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uni: 1AS931909AnS (Organizational Profile)

1A5931999AN5 AD NINTINVDIANTU UagaNNWINoULTINALNS

P.1 ANWUZDIANST (Organizational Description): Qmﬁ'ﬂwmxﬁﬁﬁ'@%mmﬁﬂs

faozls

. ANNLINRDNVBIB9ANS (Organizational Environment)

(1) Mssan1sAn 338 wazu3nsvnemsAneay ¢ (EDUCATIONAL PROGRAM
AND SERVICE Offerings)

anUuin1sdnmsAnuive waguinisy waneylsine anuddgtalisufisures

AMITANITANE 398 wazusN1TY (AudeSesazveInuls/aulsyann) Nilsemnudnsaves

anvufeezls aa1TuliisnsegnslslunisdsuaunisinnisAne 398 kazusnsY
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(2) Wusia Fdeviad Adey wazdausssu (MISSION, VISION, VALUES,
and CULTURE)

Wusha devie Adey vesaniu Avexls anvazRmzrsinusTIUaIAnTAoL]s
aussaurManvesan 1ty (CORE COMPETENCIES) fiegls uarfiauiedesesialsiu
WushalazIdevimivasanvu

(3) dnuauzlagsIuvaIyAaIng (WORKFORCE Profile)

anvarlagsnvesypainsiuetisls
- nauuazUITLAMTRIANsE/uAan /NN luegndls
. ﬁaﬁama%’uLﬂ?iaumm;&ﬂﬂ’uﬁéﬁwmﬂduma 9 wianiAeerls
- MaAsundasiidfgiuyeainsiianturidszauislufudanu
#1130 FIINAY WagesAUsENauYRINguYAAINIAoayls
(4) Bundng (Assets)

fal o

aontuiiAunindfddneslsting wu ormsamuil gunsal walulad uasnindau
naleygyn
(5) anmuwandanfungseileudatefu (Regulatory Environment)
UIMIgIULarY on1vUA (standards and regulations) N155UTBIA UAIN

=) 4

(accreditation) N155UT04 (certification) %589 9N1MUANITY UNLT U (registration

S o W

requirements) d1fgyfiaatuthuuiiRterlstis

9. ANUFUNUSTZAUBIANS (Organizational Relationships)

(1) Tas9a51999Ans (Organizational Structure)

laseas19n15U109A NS (Leadership Structure) WagN15AIAUA LABIA NS
(GOVERNANCE Structure) fidnuwaugifusgnils druusznevfiddyvesszuunistiedns
foylsUne SEUUMITENUIENINAMENTINNMIAMAUALARIANT JNsEAUEe uaziuaeAns
wikduegals (%)

(2) §i3ou gnAnngudy uasiidulddrude (Students, Other CUSTOMERS
and STAKEHOLDERS)

dunann fi5ou gnAnaudu wazngu dduldduded ddnvesanity
flevlsthe ndudsnaniianudesmauararmemevisiddyeslsnensiansdnw 33 uas
U3n3m swdsuimsfiatiuayulSeunazgningudu uaznsufoanisens o vesandiu

wennil exlsfeanuuandslumnusosnsuazAUAATIveILAaE N
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(3 fdwwou ganuinilefidumamsuazlsiiiumanis (Suppliers, PARTNERS, and
COLLABORATORS)

) [ ' N A g ' A o aa 1Y
GRERIY Qﬂ?quﬁamﬂaw LUuWNmiLLaﬂuLﬁu‘wwmwm iy]llﬂﬂigl,ﬂm @315‘UN

- e

wiaznquilunumegalssie
. MIETNUATAIBUMIIANSANY T8 WaguIms AeivayuiSeulazgnAnguou

« MmsasazihuInnssuldlgluaandu

TormuaiidAnyueues U 18gUNu (supply-network) vasan1uiiozlstng

AANYTaAYIN 9 awsaganevessIAidRglalalueds Ay il 101-126

UYL

vanewn P.1n (1) Bmsiianndulilunsdaeundngasuazuimss unfeu enadu
mstalilaensaielasdon vierugausuileneiidumanmauaglidumens

e P.1n (2) Ardesmesaaniududiumilwesansssuesdng dnvasiamsdu
Y0 AIUSTTUDIRNT §1ATWHeANULT B Uﬁﬂ’ﬂgmuazm%uﬁﬁﬁ'mﬁu (shared beliefs,
norms and values) GdawalviAneuduendnuaivesaniu

vaneg P.1n(2) vnandufinsfvuaudsiunagiusia arsesuneded aman
fulumaneudnululasssisesdnavidelumnanszuiuns () vandussyduiusia
wazlans e waruanuldsumanaduiu wadiug wmaﬁm,mmaﬁ'yugmiumsﬁma&uj
VOIHN T

e P.1n (3) dnvalnesiuvesyaang () anrduemsseyluduinuis

. amuﬁ&?qﬁqﬂmmﬁwmuag ﬂ&juﬁ%’mﬁgﬁmﬁ'av«asmﬁw%ﬂiﬂaﬂnﬁﬁuamﬁu (19
an1/ng U WNUNTNULazgNI19) wazdeMvuaillAyYesyAaINTA1Ue1T 18Uy
uazANUUARAY

. M3danguuazduunnguyaang dmiuaniuiidesi smneiaatnsuas/vie
wiineudiasilunisidunudn mmungumaidudunilsemeansvesanidy
e

. MITWUNNALDIATE YAINT MTENUNIIY B19TARUINNUTLANTBINTINNY
wIodya 9 anuiufuaeu (st ansveand ledld) nsvheudugaaaa
anmuwandeulunsihay mslduleuisnmshausuudaveu unumiioriunsaeunio
unumidy o dnfnniigninenuvietiadudu 4

nawdsuulasiifinansenuseyaansitdluiiagtusasimanisallfenaduriusiu

AU FOTUNVINU ﬂ’)']iJS;]J’PNﬂ']iLLﬁﬁﬂ’niJﬂ']@W‘jJ\'isUENuﬂa’]ﬂ3
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vsnewm) P.An(G5) npseilisutedWiunastermun msvaingmdeutol @ unmetseunle
uasPaUReRSE LIRS IUMA Mo FetsiuR A sondes meliu uasmsdamAinn 356 uasEme

INPSFIUMSANK D1aTBA e er s sngvBNeSER YR U Usume v ossrinsszin
VoUIAY Lae/ M BRTTNUTIUMASNUE BB NMIANY TREIMIUG URmma NS esssum e

dwdungasdeutetadusuanmundeuiiasounquisnisuasefinaFounszan
mMsmuANLazmILaniasuasuauashn saufanslindanuegaiiussaviam e1aty
ogjfuiiudifianidusuiuniseg ()

wuewme P.19(1) lulasasnsesdns azanudiany “exls (What)” dwsunisutesdns
(sseduaenalnisuumaesing) dnminn 1 uaevion 5 asenanssuugmiilUld “egnals (How)”

vanewe, P.19(2) nq a5 sulazg ndng ud u 0193 Ang uAuANA BINsIAY
ANUAANTY NEANTIH ANNTlE YR Md Ny Y Tngluwiagnguenalinswdangy
doerisudnamuanuuansg eonuwileu videradesesna dmiudiueain e1suunay

« M3daMsAny 398 uaruinsT Mieguuuuame

W|Msdaweu

.+ flufimagiimans vie

« Jadvdu 9 Aildszyls

vunewe P.19(2) Audesnsuazanumav wwesiSeu gndinaudu filduls
dnde uazdormuadiumsufiing sdnduilifandunssminuagSsunsronundes
NNV ATEINVBIMANGATLATUINITT ATvUIUMsativayy LagiAseuleg Uy Tiuds
anudganneitinessamiuaznnzaniudu

vanemn P.19(3) faweuuazdasiiiofidumenis ¢) enmaddsaFewandu
vdniiloug{SeuliinGousioluanniu esdnsiidmeundngns viiemeluladlvantu gan
slofifunansiivdsud Fouilodwiolviiuantu uas/mionagsia/magaamngsu
vieihnusmivantu lunsiannvdngesiamsdmiuninauuesesd navEY

vanew) P.1(3) 17 1 g Umaesen i Uszneusng vy nsenmeenilifeatied

AUMIWaLN wagmsd Seuvang s uaeUS M i S euieeg nAng 10w Tl nshiauets M,
Wi waemsRne 5 aesg nAngud L () Tuueendiniemyesinae i avee ugUsuuveni

Tnenyn el d weulnd maleny/aw nsleenss aedlsh s vdeny/awmnsviail

u
¥

Hrmudealosasianiianniudes q wmasdurrmdiiusiBadunss (Linear relationships)
wneuel EdPEx T9A31 "eTevnegun1u’ wnu "adlgaumu (Supply Chain)' el
Msanng e ez usEnI e Tuuas daeu/Armusiaile AeTe18aUnIu wands

TiRunsuagmsenszauANLENY el (maturity) Yeinsusresinnsemuvialggumu
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P.2 691UN150{98989AN3 (Organizational Situation): #a1uN1sllBINEYNS
¥0909ANIARaLLS
n. ANTNKINADNATUNITUASAY (Competitive Environment)

(1) AMRUINITUUITY (Competitive Position)

yua druntaazmisiivlalursnsdnymdenataiiaandusiiiunisey qudsdl
il uasdssinveslstng eglsiliaaduwanaaanauds aaduasiiansanis
@:LLﬂQﬁgﬂixﬁU%ﬂaLLazmuwﬁ *)

(2) MaAsunUaIAENIalUNIUYITY (Competitiveness Changes)

Maasuulasiidrdey (613) Falnadeaniunisainsudeiuresandu sudnis
Wasuwasiiaslonafioadanusuilonazuinnssudestls )

(3) douALBaLUSyULiEY (Comparative Data)

o v v Y

wrasfiunfiddydmsusudeyaiuSeuiiiounazuasud st sduluranisdne

a o w

TwideyaldaUTeuiisuiddyueninisinudeesls antuiidednineslslunislaun

wselduseleviandoyawmanil ((1d)
. USUNTINAENS (Strategic Context)
ANNYTIMETNagNs feanay AnulalUSeudnagns waslenadanagnsidfgy

= v
Aeazlstng

A. srUUN1sUFUUTINan1sAiiun1s (PERFORMANCE Improvement SYSTEM)

seuuNsUSuUTman1saiunslagsiuvesandulioslstne Wssynsesilouas

o

W snarylgluszuuningn

AIRNITIAIAGYAN 9 amrs0gmIIuvsIeYesaFnYiaIRglalaluedsudns wilh 101-126

RUBLNA

nugma P.2(n) andunisdnwidnegluaninuindeuninisudadugs uanain

Yy a oAl

nswtstuiellagSeunargnAingudu aotumaudndudesatsduiialminaiy
fuaIn1anstu mildunwagasegveseaadnsuasninginsuaaa Wy an1dun1sinw
919kt unvan1iuv Il dnn198nw1 (noneducation organizations) 1 81331

AmBULNgNINluNTINIdarSnEAMNTELarYAa1ns LY
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A o4

TuanmnisuastuliiistsesAnsduiisadosiuns@nwlulssiaunig o 1y

druuuulszana Msasunu NsYeBedweu/gainusiuie uwaslenadlunisdalid

Y Y

[ o v 1

UIN154a34 (supplemental services) dmsuanidun1sAnwivesdy ienanesdsduiu
1 dll @ o = v @ | 1Y A 0 o w
igaudy 9 10e33 lwhuesaderfuiunisudsiuielilasuyssananiiogednsdnin
neme P.2(a) Anuvivng deanany anuliSeudnaens uaslonmals nagns
219N 8ITOINUAIUNITIANITANYY TT8 wazUTNITY A1UNISUHURNIT A1UNI5a319
Uselowilidny uagsnuyaains
Usziudananidnadu enaduiusiunistu saudenalnnmsdnnsu tassadiuas

a

TWUFTINRIANT BNSNananisilies maluladeUilva (Emerging technology) Msysan
n13 AURIVia (Digital integration) nsUesiudvuaznssnwianulasadsuulanlaiues
ﬁLLﬂﬂﬁLﬁ@%uIﬁﬁ Armannsnlunsiuieg TN wesEnTukarMsUImanuides
AnuFeIMsiazmuAenisvesidulddudsiiuasuuiasly dnanuansouay
§a3 Mdsweayaang masuinndnualiasdoidos mnuvainuaty AaaNoALA
38l dhudan Tfinsenssduuasihssdnwenasanuiuasdssagaaaaan

wuewag P.2(A) anntuarliaiusaussaanuduidals mnvianisusediunag
‘U%fmJEqasjﬂw‘%aa‘j’qﬁwaqﬂssmumﬁﬁﬁwﬁm syuufidfnuazradnsiddyveanity

szuunsvinguuues EdPEx (i 75-83) Tdnsusuugananissdunsiildan
nsiBeuiiaznsysannis sidutladenildunsmsaussfiussfuimuinisvesuuima
waz NsanenengnsUfURAvesEnty

Fowidlu P.2a Prefmusuiunlnesuvesuanisiiduszuuildlun1suiulse
uamsFiunIsvesanIty stuvimsduiusfuaudoinisvesanity uazdonadoiy
YAANUAUTA TNTIAST hagInusTsuvesanIty

inFesilauardinisianiuiunldluszuunmsuiudgmanissiiunis e1avuds
PDCA %59 PDSA

. LﬂiN%ﬂ’ﬁ%’UiEN@iNmW 121 ASEAN University Network Quality Assurance (AUN-QA)

« szuUTiiumsusessRuUsemaiio U U ssanSamnisaey \wWu Thai-PSF
(Thailand Professional Standard Framework)

- M3Uszfiuaatu nadn wendanansiaiiunisegnadudase
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1. M51129Ans (Leadership) (115 AZLUL)

v
1Y d

Tumnenistesdns awdnsufuiRnuvesitinseduas ¥ uagyinliaatuiinny

Y

N 1

FeBuagdls uenand inaidsnufisszuunmafituguansding (GOVERNANCE SYSTEM)
susmsanlfifousararusuRsreus ungranenaz S EeTI] kazilead sl
T

1.1 n19teeAnslag 113eAUg s (Senior Leadership): #UnszaugsinasAnsagels

(65 AZLLLL)

. Wusha AdenadiazAateyn (MISSION, VISION, and VALUES)

(1) Avuanusna IdenAduaza 19 (Establishing MISSION, VISION, and

VALUES)
K1192Auge (SENIOR LEADERS) anliunisagnelslunisimiuauazaenaniusia

[

HihszAvasiiiumsegwlslunmsaieveniusia Idevirluazafieudnsuia lne

KNUsEUUN15189ANS (LEADERSHIP SYSTEM) ludsupanns fdsueuuazaanusuileniduy

naNsNdAey HiTeulazgnAngudy amnsiduladnudesu q () nMsudRnuvesth

Y KU
givgeuantiiuinnuwiusiendenvesweniueesls
(2) msdassumsussngRuURmMUNgrNIeLarag19lia3esssu (Promoting Legal
and ETHICAL BEHAVIOR)
a wva Y o o Y & = @ 1 a a wva
n13U UA nuvass drseaugwaneliiud snuy sl us an1susengAuf U@
AUNMINELaLat19liv3 8 TIUE 4L

o [ 1%

FinseAugeaianmwindedluaanduiedamaniagndls

9. N1589&15 (Communication)

# Unsza ugeaidunised19lsluntsd eansuazasieadnul nwui vy Aang

(WORKFORCE) fiavissianiiu gaamwsasdiofifumenisiidndny didou uazgndngududu
iRy

fhirssdugaiiunsludesioluionds

« nsglliiAnnsAoansaesmaiinsdlunsan

= o = o a o w o & A o
. aamﬂ‘wmwaamsmmaﬁ,ﬂ,wmﬂzyLLazmmmLUumamaﬂaauuﬂawammuu

@

« uanaunumlagnsdlunsgalaypansitelidnansaiiunmsnlaaaulvia sy

]

[ a

UHISEU @NANGNBY wavslaiumsiseusvesisey
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A. NM33faLiunanisAiiun13va9aa1Uu (Focus on Organizational PERFORMANCE)
(1) myadsanmwwndauiannud1sa (Creating an Environment for Success)
sﬁ'ﬁqszﬁ'quﬁﬂLﬁumia%'wamwLL'Jﬂé’auaehﬂitﬁavi’ﬂﬁ'amﬂ’uﬂizau

anuddanalutiagtuuasluaunan

o

Anseavgeiiiunisluisessialuilegnals

afuazasuadiiininusssuesinsiinuALazdLaTuANve 18

'
1 I~

ANANGUBY kazyAaINg SINiANUUADATY ANMUMAINTA1Y AINENBNIA
wagn1sldIusIm
« UgnilsliAneuadesiuazauansalunsiuiiegenniwesaaiua
Suiinreu M3Boudssiuesdnsuazsefuyana NsaiIsuinngsy wasaundi
auidednsUsyfiunaldnaidoegiessoudiu (INTELLIGENT RISK taking)
« fdslunsnaruduneasumls wagnsiaugilusuanvesanidu
(2) Maviliinn15U]UAN15981993434 (Creating a Focus on Action)
Hiurszavgeandunisagnelslunisiliifanisyadunisuidedteaseds
ieliiussgwusiauasdeviatvasanidu
finsefugeiuiiumslueselutognils
- AN s aunsUUaAUsumanssidunsvesaatulazn s iy
Wislvussqidusimg
« feamumantateramssidunisvesanitu lagiasanfeanIsasenuAIuazyin
TAnAuaNRavesAAsEIegiFou gnéngudu uazdlidnlidnudedu «
« fmuaFesiidududesih

o WARSALTIUDIANUSURAYEUAILAURDN AL EUNITYBIEATUY

FIANATIEALYAN 9 137509 vemIFNYaAYlalalueAsuany mh 101-126

U

vanewn 1. senulumnag 1 msdeandesiuasiuszneuesszuunsthesdnsissy
13lu P.1(1)

wanemn 1.1 Fadeiidudoadstufinssdugdnensuarisnisiisedugs th
09Ans dhuvhdodu 1 wgaiuinsdamslusziuosdng

BN 1.1 NaaNSAUUTEAVENAYBINTU1BIANTUAY TEUUNTBIANTANTINENU

Tuside 7.4.
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weeg 1.1 lunisihesdnsuaznisyatiuanudnse finssavasesandunisl
ﬂsawﬂquqﬂmmﬁwm (ﬁ’jﬂqﬂa’miﬁﬁwmﬂuﬁﬁa MIBWUUNENNAU (hybrid) ¥58vina1u
Nnitladle)

wugLe 1.1n(1) Wustauazidevimivesandunisidudaivuauiund sy
TomaiBsnagns TnguszasdiBanagniuasusuljianmsilsosuiglilulassinsesdng P2y

LAY T8 2.1 hay 2.2

=

nuewmg 1.19. dmsvanidundesisnneaadas way/vsoninanudiasnlunis

o w v fw va

Adunuvan @uavhliiananinidfsy was/vsedesjduiusiuiseulazanangu

o
[

au) andumsnaniieanuuinildiiedeansiuyaainsivaiil (MuemawInveiite

Y o

5.1) vupiieaiu anduiidesionddwsudueg1sunn aasnandsnnuyumildiie

AU
fdoans wazadsmnupnuiugdseuidy

v v
0 =X = o o

warewn 1.1a(1) lunisadsanimuandeuiiionnudnse JurisAdedanin

Y

Hadunelunaznisuenantiu dadoweni enasuds

« szfuaadsafisouiuld uardradsavuvessziuanudsafisoniuld (risk
appetite and tolerance)

- anudndulunisadsuinnssudumaluladuazuinnssuszavesdng saufs
Arandssuaglonanien Miatuanmaluladetilvel nsysannsdeya uas
mswdanludeyafdva (digitization)

« arnmdonsiensUAsuulasuunaniu (disruptions) fiilussesdunassveren

« TWUTTIUDIANT

. SPUUIU

« anudnduveansudsuuadudulassaiisuas Tansssueadng

« YAAILANUTALAL BN TINAIYAAINT

- Anunseulduveminens

- naUselevtivasdinuiasALEaNeNALUAIAY LaYANTIOULNENTBIBIANT

nuewe 1.1a(1) NMsduaSuanuanania vuneds nMsatvayulnianisugus

og100us3IU (fair treatment) sioiSounazgnéngudu ynains uazfildrulddude
dndnyianun nsfidausan (Inclusion) vanefis Maduasunsiidusimegaduiivomn
dhefinduuazaduayuliAemuianidudives

ewn 1.1A(2) Meyaiunsuf UAnsedwasdweshisyiugwasiildiinagns

YARNT PUUNL uarAuvindvesantu el sadeenuneslneiumstilomadudsdy

Aiiun1s maudanssululy wagn1susuusmamsmliumsuagnannnegemaiiie
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ihsugiesiilfsdimasinsuifednatdunieliussg ingUssasniBeanagns

Y

e

vasE U (5 2.2.0(1) Buwandiiunsesuiaveudumudmsuuiiinisdnan bidula
IAMTINFTINSNYINTNNGIND WALV TN DI ANSNSUAsULUaslUSEAURIANS

Aa o [y o

WoMInevaUsnd nTInS e saumAlvniidudfmuanud iy

1.2 n1sifiug waasAnsuazn1sas1eUsElevilid A (Governance and Societal
Contributions): sarduaniiunisegnslslunisinuguassAnsuazaseuselovlin
denn (50 AZUUL)

n. M3AMUALABIANT (Organizational GOVERNANCE)

(1) szuunsmiuguaesAns (GOVERNANCE SYSTEM)

sawhliiulaldedndlsindimsiiuguassdnsdtearuiuiinveustsnsaunqu
UaTIBUATY

aovuiilunisegalslunsnumusazyhlivszavanudissluszuuiiugua
osinasiolud

« mszenusuiaveulunsnsyhvesihseug

« MITANUTURATOUMUNISRY

« anulUsdalunsdnidunis

- mafndenaaznssumsituguassdng uazulovneluFosmsiamedeyainans

VIAENTIUNINAURUARIANT (¥)

- arududaszuasiivsvdvsnavesmInsisasunelusaznieuen

« Msuntemauszlevivesilduladudouazitoru )

« MINLAUTDAMIVLE WU TR UgS

(2) msuseliunan1sauiiunis (PERFORMANCE Evaluation)

AnuUsEdiunansaliunsvesinssaugeuasszuunsmMiuguassAnsag 19ls

aouldmsUssliunanmsiidiunamaiil edmusameuunuesiuimsesdls

NIEAUAWMAEITUUNIMAUYLABIANT TYNaN15UsEHIUNANSAIUNTAINA AN BNNT

e e

fiannuearUT U ssarBnavisnaiesdnsuesinusarau uasUBsAMENIIIMS WAy
guumsthesdnsagnals ()
(3) wansAliun1svaeEn1UY (Organizational PERFORMANCE)
TussuumiumsguaasAnsimamumusanmsaiunmsvasanUuiasinuu] UAns
agndls
TusguumsmiuguassAnsinismuniuanun vt auing Ussasdld snag s was

WU URNseE4ls
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¥. MsUsEngAUUAMINgVsNeuazag198938555U (Legal and ETHICAL BEHAVIOR)
(1) msufjuRmungurang ngszdsu uagn153usasnmnw (Legal, Regulaton, and
Accreditation Compliance)
aadusliunsinunguane ngszdesutedsrulutagliu wazlusuansiuds
AU avesyNTUiiidan s amsAnu 33 wasuSnis uasmsufiRmseensls
andusiunsludeweluiedils
« fufunslunsdifinisinnisfinu 39 uaeuinise waensUftRnsinansevuly
Feauradeny
« mAnsalaehdseinaTesEns SR (Public concerns) Alfondngns
U35 waemsufianistuetnas
 wisnmadsgnem i nauaransE U Heg14ls
anvufinszuiums fin wanihUszasdiiddeslsthadielinssidumaduly
munging seifoutetsdy uasnsiusesnanmiifvuavieAnind dmus () a1 4
nsrums §930 wandusrasiiddgerlslunmssiiumsdesemudssdifeddeatums
IANSAN I8 wazUINTY waemsuURmsvesaantu
(2) myUszngRufURet19iiasesssu (ETHICAL BEHAVIOR)
anuantunisegnlslumsivuauasdadialviiuladnufduiusynduvas

aavuduluegnaiiasusssu

[
Y @ 19

anduiinszuiunsuazsiviavsemtiandnyezlslumsimuatazdaaiulvdula

[ 2

JfinsusengAvURed19i93 8550 W e MeldlaseasnessuunsmiuguaeiAns

Y

u

suvimaUfdiusiuyrains gEeu gnéndudu danusmiiofdumenis dawey wavd
flalddnndedu 9 aaduiisnsedlslumsinnu wazsilunslunsaifidnisnsevhdi
UnsiamsusengAuinegneliasesssy
A. Mainyselevilidenu (Societal Contributions)
(1) AnuEgNYasdenu (Societal Well-Being)
aoiuilfanunngnuasnaysslovivesdsdsnududunislunagnsuazns
UfuRnsUszanTuegsls
aofufidesulslumsdaaugunmsvesssuuAannden dinu LasATugia
(2) msaduayuyuYL (Community Support)
aofusidiumsegnslslumsaiuayuuasaiennudunddiudyuruiigdy

(KEY communities) Yasan1uu
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yuyuiididgyresanituiiorlsvns an1duiiidnislunsivuaguyudeng?

19 '

98133 IWNIBNsMMuAEoanTusidnluidusin fuiseauas uazunainssuile

AUNRIU

YUBURINGI0813ls

AIANATIEALYAN 9 aunsagaIuEvesmanYiaAgylalaluedsudny mi 101-126

UGN

'
(% 1 a

v 1.2 mshidosnsainsslonilidesluseiuifinnud deeebs

sorudnsasunsnanvasanululduszneunsdavinnagns (Wade 2.1) wex
NMsUHUANST Muan 6) msdmsunaansdAymudnumssgnuluidoradnsauns
W183ANSUANSANAUAKABIANT (ade 7.4)

nugnn 1.2n(1) anslusdalunisdidunisvesssuumsmiiuguassdng ads
AseUAgUEBIMsMUAMETUTBINTEUIUMITAUGUABIANS dwuaaTumsinm U1
Wia oA nsUAIV3 eAENTIINSTUT nwIsuenenavivtiTivesnnznssunsiiugua
NI O I antumsfnuuaisivimifiguainuiunesuvesansisasy
Foatiumudinludemsguatnuniunemuamsisay uszarmlUsdalunsuiiRnse

wnewn 1.2n(1) Tumsunlemausvlevivesfladladudy ssuunmsiiugua

psAnsmIsiosaLaglviaufiureufusefumudssiiansaudmivantu
lngnseniin

Tunnudnduiaedesensuamnuidsaiuduviswonistuindouantuliszay
ANNANS

vanewa 1.20(2) Mmsuszifiunanissuidunisvesin o1alddeyadiliainnis
Usziliulaed 309 Mamumunansaidunisvesiuimsegiudunenis n1susziiu
MNALENTIINSTIUSNwINBLeN Vidanssuunsifuguansdng suteyateundy
yiaviad

Dumemsvelidumans uaznadrsranlinnueansuaziidlidudsdu o

v
v Ao

nuewmn 1.29(2) Miansedi¥iinveinsusengAujined silasusssy 91950
- WM IaiNsazntEsTINVTON SR UG INUIILaENTNBUAUBIsBLAN Al

- NAdNTIAANUAATLUVOIYARINTHOATLTTTUVRIAN 1Y

« NsAnderUlnIANYianAIuTEFTIY

. %aaazsuaﬂﬁﬁlaﬂénmﬁﬁ;ga (percentage of allegations substantiated)



wnasinanmitenududa nguunine1desady atud we. 2568-2570 | 35

« HANTNUMIULALNITATIVABUAUATUTITY

- msnsraaeuiisiulaindedold (The integrity of testing)

« MaTamIneIneg sy

« MIAHUNTVRIANENTTUNTTIUETTUMTIREIUAULAZERINAAB (Institutional
Review Boards: IRB)
rinsest Tnveanisuseng AU iRedsiaTesssy enamufimdnguiiuanss
windnandudiuleunenuasesssy nsRneausuyaaIng wagssuunsinauiiseisly
SewaUszleviiudeu midestunazmslideyamsaumaniinnuseulm suded
aruTiinannsdansgitarmanuduiustesioyamani nsanau (harassment)
nslasunsemstvivesn ey wagnislddunesuegraumnsay

v 1.2, dvduaanduuiauiediiiiusislunisauayudsaauarasaduayuy
yuauiddylaonssegud Teesuielflunsmeumnuinusianduluidel msesune
fams “viumdufiimy” (extra efforts) lumsatiuayueuuiana  way/vioyuuudun

weig 1.20(1) Anurgnvesdsaunasduiivasivenauusndsvesanty
wazAudndudinagnsluvate 9 anediu mssienuaNIIgnLasnalselevives
depufiganinunmsguiiimus fiesungly 1.29(1) Fae1952mfsrnunesuvesantiles
wiosautug AuT Il olunsUsuUs 8 swandeunasiauinud sduves
NINYINTTITUYIA (91 WAWIHIUSTUUATYEAINY LI (circular economy) N13a374
Audundliiuanuuinisgusu Msfne) guewndenisimuasegiakaznIsimwn
yaaIns mamisunfondennzanidu nsudlodigmainund ouamnedsay s
YUz fiRvesanauiniineney aunenenumaiienadinansenutislusesy
fiufl giinie Useina vidossdulan

vunewg 1.2a(2) Mstduaiuayuyuvuiididyenasufaiesilivsslovian
AuTIOULMANYBIBIANT YiooaxTiulinsneuauesieANUTINEIEIsE U ATNANTENY

#olaNEANIPUAUNIN NTANYT ViTOLATEENR
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2. nagns (Strategy) (90 AZLUL)
Tunaaanagns auiantuiiisnisegalslunisdniingussasddanagniuas
wnuUuAnIs 38nslunistunulUuus nsusudsuwnudioaniunisalivaeuly

AABAIUISNNTIANAAINUNIINTIA

o

2.1 A139AINAYNS (Strategy Development): da1tuiiasn1saglslu

N153AVINAENS (45 AZULL)

n. NFTUIUNTINVIINGYNS (Strategy Development PROCESSSSS)
(1) AFZUIUNITINUAUNALNS (Strategic Planning PROCESS)
anuiiisnnsesnelslun1snneununagns nseUNaILeINTIUHLTY B ALY
szpvenfensls nwviumimamunagnsldmiliinusiduiionnintuvesaauly
Sowieluilatals
- M3iAsuLUaseannu
. msa“a’@é’wﬁummﬁwﬁayuENLéaaﬁ%L‘éu%uLﬁ@iﬁLﬁ@ﬂﬂiLﬂﬁauLLUaa
« auAdesiLazAIEANIaluN LTI 1T esEn L
(2) M3AnTziuaziiuanagns (Strategy Considerations)
anvufissnsesnslslumsnusauuazinneidoyaitisados saudeiam
ansaumearialdlunszuaunsnaununagns
an1tufinnsanesduseneviasanuidssiiddnyseludiduduvisvesnanives
anduednals
- ANUMEBTINaNS wavaulaSeulanagnsvasanitu
- MmaAsuulasiienintuainngssdou Tetsdu waranmiadeunieuon
yufafefivinesssnnd suanay viennvanidududu 1
- msasuianssunaznsidsundasinumaluladifinadendngnsuazuinise
waNsUHURNS venain

« 9UBATNIDNANATUI LA SAULALAT TRLATRIAD U

9 u

[

- Yadnfiavisen1svgaveinvensdweuNeainuy
- Aaunsavesantulunmsthununagnsluu s

A ! 2 o ] o o & Y o !
« MawdgunUategniniiisinansenuseantuwaranudndulunisaiedding

$59N15USUUABUINNENINLANNDIAAATVUUBEAT
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(3) TomaBanagnsuazlonadiiunsussiiunaldnaiiovasanuidssegesaudiu
(STRATEGIC OPPORTUNITIES and INTELLIGENT RISKS)
aa1duiiisnisednslslunisinualeniadenagnsuaznszduliiianisea $ne
UIANTIY
anfuiisnisedslslunsdadulainazidenlemadmemdizedlaiulonaiitiu
msUszidunaldnaldevesniindesonsseusu (IGELLIGENT RISKS)
(4) NMSINIIAUNNBUDN LAZENTIAUSHANVBIEAT1UN (Outsourcing and CORE
COMPETENCIES)
aontuiiasnisedndlslunisdnduladnnszurumsitdrédnlaazdiiunsliduia
Tagymainsvesantunaznszurunislaazdniunislneddmey uazdainusauiied

Lﬂu‘ill’Nﬂ']‘JLLa&’l&iL{luWNﬂ'ﬁ

(% (% v

n1ssindulamani lamdadeinguszashl@anagns aussougnanvesan iy was

9

Y] vy ' ' A4 A | & Ao o 1
auiiﬂugwaﬂmaﬁaaﬂﬂau @ﬂ']']llﬁ'gllllamLU‘U‘V]'Nﬂ’]iLLa%VLlILﬂumqﬁﬂqﬁmﬂﬁﬂﬂﬂﬁlwaﬂqﬂlﬁ

an1Tuiisnisegalslunisiivusaussaus ranwarsruvuluauan NI nduvesaatu

. nqUszaediBenagns (STRATEGIC OBJECTIVES)

sl o

(1) InqussasAdanagnsiddny (KEY STRATEGIC OBJECTIVES)

[ { o o L |

nUszaALlBanagnsndrAyvasaatuiiorlstne uasluszasanineadai

L]

d AN

dfgyiigavasinguszasAidanagnsmvianiuiiozlsing

(% 3

TsgymsanazussainguazasanaziinUszasimantiu andulannaununis

q q

= Ao w 19 Y a 1% 9 = a o a v
LUaUULLUaQWaWﬂmag‘lﬁUWQ (n14) IUWWUﬂWSQWﬂqﬁﬂﬂU'} Y LLaguINIIT* QﬂmLLawmﬂ

] ! ! & A’ a wva
QM@‘ULLagﬂﬁ’]WﬁJi’JMM@VlLUUW’Nﬂﬂﬁ LLagﬂqiﬂaUﬁﬂ’ﬁ

ey

(2) MINasinguszasdidenagns (Considerations)

[

AUIZAIALTINAENSURIENIUN 81015085 19ANUENARTENINAINAD NS/

ANuInduinannatewaziuysduiueluaarduldagnals

1Y)

hUszasiilanagydvasantuldlianudidnyludoweldogils

- PEUAUBIANIUNIMETINaLNS wagldusylovdanaussousndn anulaiuseu
Wenagns uagleniadanagnsvesanitu

« aaugaTEINIaUNA ST BT dULAL YL

- MAsaLazasNaNnaTEnIANABINveiiduladudeid Ay ianun

o

AIRMITIAIARYAN 9 am50gmIvIIeYesaEnYiaIAglalalueAs s wih 101-126
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NUBLIAA

wanewn 2.1 vdetinamianagnslerumesanitu Ssorasufamadeuntas

nsvUILNTAS NANLNTLTUE Seunazanénndudu santansdavdngaauasyinis

agslsfimuanItunlsesuienagnslunisasnsnnuyniuiudiseusazgnAIngu
5u svanagnsluniseenuuundngasuazuinis lukade 32 uag 6.1 anuAlna
Wiangau

vanewg 2.1 Msdaviinagng e wuimisvesanntuiezinisunisdmiu
ounAnlunsdnihnagns aatumsiTnsanfessiumnuidesdivensulfvesaniu

nsdainagnsenaliidmeu gaauduflofidunanisuagliidunianis §an
Fvmine fi3ounazgningududnuniidiuian

WHEWe 2.1 A3 "nagns” arsiinulindne nagvsenaidunauainviserllg
Awtaluil

« AN MIAsuLUas uaznsenIANVANgMsLAT LIS

« MawasuulasismslunsatiuayunisasuuaznsBeus

- UinsfidntuiiesesiundudiGeulyl nauilAsuluvienguiienudoansfiva

» nMsivuailenavelvileslvdfsunumvesaatulussuuilng (1nTenggaiy

Sudlefidumenisuazliilunians faweu guds fiSeuuazaningudu guvu

a

waran1tuiiiisatesianiglunazameusnniadaunts Anwfiilenaduuvas
N3N NIATANLN ™)
» miadeauanssliifunmdnuainiedeidosvesaniiu
« MIEANTIOULVIEN bl vedan1 T
- msldinuazmsiingnislmiieiinnisdnds useld vieansunu
- N15MAFUNITUTBINTTINTEAUNTINIA Uae/MTaN15TUTDINUNINTFILINITN
- MIaseNuduRUsivuAaInsviuazeaadnag
« NMFNABUAUBIAIUADINITVBIYUYUNTOANT IS0
NUELUA 2.10(1) N15319uRUNagNSvesanIty AvsAdedsaiuanuisalunis
szaun$wensuazausisuduiiothusunagnslUUiR samfennuaansavesanty
Aazdnviuasiunudrsesnld ndeuduidsunagnsuagiuaulvviefuuussld
UftRetnamni lunsdifianunisaldsdy
waBwe 2.10(2) mseSuisimsiansnndedlassauvesaantuly 6.2a(3)
wnewg 2.10(3) MadsjadunmsssylemadanagnsinssduliiAanadugn

AUWIANTIY enunsruIunMsdnduladenuinnssuazgaidiseauly 4.2a.
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a1 2.19(1) Tnguszasdidenagns msdaduanuiimigidnagns Ay

19 1

ISeudanagns wazlonadenagnsniludnvazienizvosandu Falmnuddyees

o

faromnudsang1eaiilowetanivuy wazasuasslinanisaiunslnesiuvesanTuy

A Malutagiuuazouinn IngUseasdienagnsnlsaonaAsaIiunTouIaINITIIUAL

NANUNY T UL FULAY SE UL e IVBEN Y

2.2 mMsdnagnsluuun (Strategy Implementation): aanduiinagnsiug

n1sufjuRednals (45 Azuuw)

n. A1TTANILKUUUANIsuazn1saenang n15U U@ (ACTION PLAN
Development and DEPLOYMENT)

(1) wnuU§UAn1s (ACTION PLANS)

antuiiisnisednslslunisdnviuauyjiants

v v
[ (Y [ v a

uwuUf SRS ddiasezdunassearenvasaniuilerlsds andurhegsls
Tiiladunudanandauaensdoslulunumafoadfufuingussasd Geanagnives
G

(2) M3thuauuianisluly (ACTION PLAN Implementation)

antuiitsnisednslslunisareneaunudjianislugnisujin

'
1 a

anduiismsegrslslunmsaeneaunudjiinisluduaains ddaeundAnuas

1%
' (Y] 7

] A Ao & " & = PR ! ')
Aausauilendrdgyiaiifunenisuazlaiilunienis () wsliiuladnaanduussy

o

o U aa )

TogUsrasAenagnsiiddgy aaduiisnisegrslsierlviulainadugrsnd gy

o

¥ '
2

uuuURRNsTiagsienndBu (Fnweseiifuants “iisrgy”)

(3) NM153neTININYINST (Resource Allocation)

aaduriragnslslidulaiminensdunisdusazwazdiudy q wleuldluns
avvayuunulfuinisaudszauanudnianazussarussynwuludagiu (current
obligations)

an1tuiiisnnsedslslunisdnassninensmvan i oadvayuusuujoinis
aontudansemuidewing 9 ARerfuusinanegwlaitelilaingurnsiud danusiung

(4) unufuyAaINs (WORKFORCE Plans)

Ao w A

wruguYAaINsidA gy aduayuadudniavesingussasaidanagnsuay
a va = L%

wnuUfuanstiazlsdng
wnuRananlardafanansenuionnfintuneyaains wazn1siUisunlaiiana

Anduseanudnduinudanuanusouazdnsmdwesypainsedidls
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o A

(5) AAIANANISALEUNTS (PERFORMANCE MEASURES)

[ ] '
v o 0 w o al

aadavsaitiafidrAgiildfanuanudnsauazuszansuavasmauuiRnisd

aglstng
v G U dﬁ’QJ a wa 1 dy a b4 v %) o a v
finnsemiinvesnuliiRnmsmariesuassiaadusniunisaenadadlulu

wUIMBAgnuegnals

o
o [

nYovTngUssavAidinagns

o = o

(27093082 IMRINA17 AITTAIIUADNPADNATUNIINNT O IT
WeduasulianI1UuussgingUssaveiganag s nafey)
(6) nM1sAAN1salNan1sALiuN1s (PERFORMANCE PROJECTIONS)

o o

N13AIANITAINANIIALTUNITVDIRITANT DAY INNEIAYAIUNTBULIAIVDY
N5 1HUNGS LT FULAL S Uz saR1UUTa lsUNe
mnnudmansaiunisiaianisallidanuwandradieSeuiguiue il

A o v oo = U vy 1A o a 9 a wa i
visefiuaniuiuSsuiisuiule (Giieu) aanduiiansudiuunudjiRnnsesls

¥. MsUTuasuuauUUan1s (ACTION PLAN Modification)
v vy ' aa v v g Yy o a wa
anvuiuiuaznavauasatnels TunsainaarunisalisdulvidesuSuunuu]ia

nsuazdwnuluadluufifednesanga

FIAMATEAYAN 9 a1usagrIumanevesaAiaAylaleluedsudw wih 101-126

NUNELIA

vaa
v

NUELUA 2.2 N133AvINagnsiazunul]URn1s TIunInsatenengnsuy
a
i

o

il
AngeNlesiueglnagaiumiteduluinue EJPEx degrennudenlusidndey dasil

A

- vde 1.1 Bansfigusdugdilumsimuauazdeasfiamsvesanidiu

- 9 3 Bansfiaandulflumssusumnuiifeatudizeu gnAngudusazaain
Werdudeyatdrdmiunsnaununagnsuazunuljiinnsvosantu i
TdlumsaneneawnudjuRnisludnsujon

- mnn 4 3Emsianvuldlunsin uagdiasevidoya uazdanisanuiiile
1) avfuayuenudnduduansaumaidifny 2) aduayunsininagns 3) 10y

fugdifivszavsualunsTananssidumsuay 4) Ranuenufom 983ns
U538 TN Usrasrianagnsuas uiuUumnIs

- 20 5 38157 aavuly il oliussganusndusudeainuaiuisouay
gn3MaweuAaIng AuMANT NIy enkUUITEUUNISIS B LaENITIAIL
yaansimuaLRusuyAmnsuazsiasuLasiiAsestuyaa nsadusa

NNUNUURTANS
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- 29 6 Bnsiaandulflunsuiudeunszuumaihau nmsdansfin 38e
LarU3Ng sulilesnannuuuufiRnig
« U0 7.5 NadNSlAYTINVINITUTIANALNSHALIHUUGURNTS
naewmn 2.2n(4) lun1sdniiuauiiuyeainsvesaadu liasanansenuse
yaansngueng o Adanuduiusuarasandoslulutumafoafuiuinguszasdves
an1funudnuazyAaIng (Workforce demographics) AMMMANYANY LATAN LTINS
yham AR svhaueainszeynaasuUUNAHATL)
U8R 2.20(6) N15ANANITAINANITANTUNTT B13WATAUNEN
- MingAsLaruIng Tndl
- MsaanuAitl
- M3AsuRaALaENIIzRaa T
« ngmaneluadAld0ady dafvuadunguing 11nssunsAneIniens
FUTRIUINTTIU
. u‘?@msuﬁéﬁmﬁmmdwzLﬁm%ﬂuamﬂm
« NsEUIUNMIAIANISAINANTSALTEUNslueARAsas Ul 4.1,
wewn 2.29 aounsaldsduliseslsuwuuiiRnmsuaztluufiRegneing,
aseuAguiiamgnsaineluvdensueniivilfiAnniemgavein nmsasuudas
anmuandeunIsutsiiy maAsuulamwesanimasugia weluladiialmifideliAnnis
Wasuudasuuundniay madsuulammaniaiieinisunases uaznsidasuuiasmiy

ABINTUATANUAIAN IO SEULALNANGUDUBE N UNGY
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3. anA1 (Customers) (85 AZUUL)

(% a

Tunaangnan a3 sianduasiemnusniui vl iSouwazanAngudu Lie

'
| o

AudNsIegRailed SwiasnsiianvuiuilafiSeukazgnAngudu Mvuan1sdn
U o § o a

N3AN® 378 wALUINIT LionaUANBIANUAIANIY karaTemNFuRUS AU Touwas

anAnquanluszezen wEuasszaunsainavulvign

3.1 A2NUANANINYB9NAT (Customer Expectations): aa1duiiisnisedisls Tu
n1s3uilefiSaunazganAINguaY LaziMuAN13IANITANET 338 LaAZUINITT LiNe

v v a v =
mauauaemwmmmwaeg«jLsauLLazgnmﬂquau (40 AZLUU)

n. na¥uileffiSeunazgnAnngudu (Listening to Students and Other CUSTOMERS)
(1) 15 vunazgndngud ui flagludagiu (Current Students and Other
CUSTOMERS)
aauiasnnsednslslunsiuils UfFuius wazdunadiSounazgndngudy
el sansaumaiianunsath 1418

' =l 1

Wmssuilsdananuanaeiueg1alsseninanguiseu nquanA1du o wiedu

3 g
AA1m I5N1sRananuaneaivegls Tuudasdsanveansanuduiusivanidu

anfuiiisnnsedaals lunmsdumdeyadounduangiounazgnangudule
oghaiurhsiinaranansmirlUldlg Tuussiudeluil

* AMNINNITIANITANE F98 WAL UIAIT

- MIatuAYULAENITIIUINIS

(2) §iBeunazgnAnguduifiel (Potential Students and Other CUSTOMERS)
gatuiiasnrsegnslslunissuilsiSou uazgndnguduin i el

doya uwazansaunamilulgla

1 = ~

anduiitinisednalslunissuilafiSounasgnanguawnsluefin Menedl uas

q

& R = % o a o v o o o = aw a
WQGU?]\?@LLSUQ LWaimﬁﬁqiﬁULﬂﬂﬂBUﬂaUWUﬂﬂmﬂ LNYINUNITIANIIANWIIY LS UINIT

naRRIUNTTATUA LA NTIIUSNSHISBULAzaNAINGNaY (¥)

1 ¥

2. Msduunngugieunazgndingudu uaznsiavangasuazuing -
(Student and Other CUSTOMER SEGMENTATION, and Program and Service Offerings)
(1) mssuunngufiSeunazgndingudu (Student and Other CUSTOMER

SEGMENTATION)



wnasinanmitenududa nguunine1desady atul we. 2568-2570 | 43

v = '

anduiiisnisegnslslunmsivuangudiSeu gnAngudu wazdiunain

an1Uuiiisn1sednlslunis

- WansaumaifiiertuiSou gndndudunazaain siwdensdavdngmsuas
U3N5 emmuangugieuLargnAngudy muﬁgqﬁmmmms[,uﬁwﬁmmz
mansaiAgtungusanarilueunan

- fmuaingudiFou gnngudy wazdiumansla Meglrimnuddauazgdlalin
THusnsfianidusnnty

(2 msﬁﬂwé'ﬂgml,tasu'%msﬂ (Program and Service Offerings)
datuiidsnisegnslslunmsianisanen 33 wazudnisnienisAnedue
anwhegalslunis
- Aumanudndu anudesnisuazanuaanisiiunsiandngasuazuinise

vosi3ou gnAnnguduuazpain

« fuaLazUSuNsTandngnsuazuiniem wlelvinouaussie A1 msionIs uay

imileanuaavivesusaznquisey nauanAaY uazdILAaTa

&

« MYUAKAEUTUNSIAMANGNS waru3In1s™ iedsgar s eukazanAngulyal e

Y Y Y

(% a

saalvl uazademalumsiiuuarvenernudmusiugieuuazgnAnguaululagdu ()

AIRWATIEAYAN 9 1u75anaIugvesmanaRgylalalueAsudny mi 101-126

RUBLNA

nuenn 3 antuasidtoyauazansaumaiednuglsounazananguau

U Y

oAt uAYUNTEUIUNTNRUNENSIWITe 2.1 MIAATIERkasnumuNanIsaiung

Tnesaluimide 4.1 agN1TRRNLUUNANEATUAZUSNNSY Tuimide 6.1

1% Al 1 aa'

Toyaansauman lnanidssvesgndtuaznainiiaziiunly enasiudiateyai

Y

swsldnanufiansla enalsifienela uazdodesFou sufsioyamsaumannde
dapueaulat nuTSeunaeyaAdva (*)

vanewe 3.1 kadwsmaiidumsiifeiugudnunzemdngns waruins
fiddy msmenuliluiide 7.1

vanewg 3.10(1) 3ms3uilsansaseunquyndrsiianduiisadostudiSounas

anAINauduYeanItY 92919 9 fana1d 81aTImdeNTaIeANdNRus n1sShw

AnudIiusegesialilos uagnagnslunsinnIuKa (*)
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a1 3.19(2) lumsiruan1sdnnis@ne 39 LazuInise du andunds

o
o w o o

MNTUAUAN YL A IMUALAZHAN I LTUNTNIAINNITINNSAN Y T8 uasuay

(9 (%

uimsluuiazdefififounazgnAngudusy fuaantu andumslinnudidyiu
AudnunzidmariennudeuuasmnufnAvesgiFoutazgninaududisivean iy uazse
amdnwalvesant 1wy ssdUszneuiidunudnuae lenzvieuianssuivinlindngns
LazUINsYesan LA NS DAnTuBY 9

ANENYLAINETID1TINTIRALTUYRINENERT FULUUNITIANSANYY ANUdNTT
Tunisuszneuednndau auaudAvesyrainsiiaenndesiunnudesnisyosusay
B3ANT

Aanssuuenvdngnsuazianssuasundngns iedaSoutasAlddeiieidfes
uendnil Ssnadosdndsdanalulad pnuaganlunadfauing msaduayudiFou
nslaledauindenuazdany n1sinwanudunazanuasnioveadoyaesiiounay
anfnguiu (suivAvdiiuasdlfimsatuayy () Bduniidu andudsiandsumien
mm%glwiaﬂﬁm?{ammaquaw%’uLU?{awé’ﬂqm uazuin1sm ieliiazmindenisidiis

Y ! dl
waglrtimunaiies

3.2 AYURNHUYRIRNAT (Customer Engagement): aa1tuiidsnisednslslunisadas
o o ¢ a ¥ ¢ v a ¥ |
ANuduRUSWaTETIa 9UsTAUNSalvaSeuLazgnAINGURY (45 ATUUL)
n. UszarumsalvasSeunazanAngudy (Student and Other CUSTOMER Experience)
(1) NM53AN15ANUFUNUS (Relationship Management)
aanduiiasnisednelslunisadne uazdanisanuduiusiugiseunazandn
oA
ngudu
anUuiisnsegelstusesalud
« @19TNUETINRIAN T AULLSEULAE QN AINGUDUNINTY
« INTHATLASUAS 9N NENYAIYBIADNUY
- MRUANBIANRRINTHAZYI o nTANuAIAn TIveis e LA gNAY
nauduluudazdlaudiusivandy
(2) msdnteuaznisatiuayugiSeunazgnAingudu (Student and Other

CUSTOMER Access and Support)

]
1 =

v aad 1 1 Y v 4 =] ¥
ﬂﬂ']‘U‘LISJ'JSﬂﬁ‘JEJEJ'N‘liIUﬂ'Ii‘U’JEJIWE‘\I] LlguLasgnAINg U Udu1TaduAl

dsaumALasSunsaEtuEYUINEa1TY
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nszvIunsuaznalntsulianuuaniuegdlslundagngudiSeu ngugndn
duuazdumann ()
an1uiiisnisegnalslunis
« fumeudesnsuazanuaemisiddnyesdiSoutazgninaudu esuns
aluayuINEnIUU
- dhenenmudeInsfana1nlugvnautaznnnszuIuNTTIABITRRUANS
atfuayu et lUUUR
(3) NM3IAN1U850938U (Complaint Management)
gaduiasnnsednslslumsdanistedesSeunndiSeunazgnénngudy
antuiBnsedndlslunsudladedessousinaiuvieiuaziiussansna Bms
fananilimnudestiuvesdiSoutazgnngudunduiuanetisls
anvuiiitnnseddlslumiinnegiteseassutagldasaumadsnaniiie
Janns Wasuwasdudulumsiestudeoaioulusunan
(4) nsUfjufegnaliusssu (Fair Treatment)
nszuIumMaEsIaiaUszaunsaivasifounagnAngududaasunasyinlil
fulaldegnslsinantuujdiesradusssuiudiSoundazau Ji3sundazngu gnén

nguduLazdIunaIninneiu

¥. M3fumanuiawala anwlinaelanazanuniuvasiSeulazgnAtnguau
(Determination of Student and Other CUSTOMER Satisfaction, Dissatisfaction and
ENGAGEMENT)
anrduilsnisegnglslunmsdumanuisnela anulinanala wazadnugnnu
v v =
Y ITHULATANAINGUDU

Tnsfnadianuwansiuegslsdmiudiouusazngy gnAnguauiay @i

Y 9 Y

aana (%) antudmadnsainisnisAumanuianela anulifanela wagaugniuly

Anfiun1sneagls

v adada 1

anduiiisnisegslslunismunuasaumaigiiuanuianelavesiSoulas

v oA

Aa 9 = = ) P Aa ISR P
ﬂﬂqﬂauaumllmaaﬂ']‘UUIﬂEJL‘UiEJ‘UL‘V]EJUﬂUﬂ?WﬂJWQW@Iﬁ]V]Nm@aﬂ?UU@JLLGU\?LLagﬂ'J']iJWQ

q

D)

aa v A %A o a v = o
Waiﬁ]mu@aﬁﬂquuau%ﬂﬂﬁaﬂqmﬁLLa%Uiﬂ’]i”l NA[ANYAIINY

AIANTIEAYSN 9 a1u75a9AUEvess TRy lalalueAsuany mh 101-126
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NUBLIAA

VNBLR 3.2 NadNETIAITosTULLB LAY M INBUAUBIYRIIS LA N ANEN
dumsmenuliluhie 7.2

v 3.2n annduensiuleivismslunisdansauduiusiugSeunazgndn
nqudu YaeliISounazgndingud uamnsadumansaumanazfumsatuay ule
uenniinsdanistesesSeudiednaduliiAnarndusssy anuaena wagnsls
danfldudan satmdnidesnsutsenlaglsianun

v 3.29 MarumanulsifianelavesdfiSounazgninngudu aatuliansg

finsanfissszduildazuuuanufimelatios uimsium Jinsziavauas
funvesanlifianelonazvinsudlvegrnduszuvy iwevanidesnalifianelaly
aUAN

vunewe 3.29 MsrumaufianelavesgiFeutazgninauduludadioudioy

o19lfnmsiUSsuiisuriuguds Wlsuifsutivaniudu « Ainsdansnuise
wazuinsindeadaiu uwilildduguidunamforfuniomsaumannienis@ng

a

¥3909ANTAY 9 ENTEUNATAUTEUTEUAINE1I019TINAANATE I SEULAEgNANAUEY

HenanTugus
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4. M339 MIATIN wazMIIANSANNS (Measurement, Analysis,

and Knowledge Management) (90 AZLLLL)

Tunuaan133a N33R waEN1TIAN1TANS audtannduiiisniseeslsly
M5In AT U wasdFuusman1saiiunsvesanty waranduingnisesls

lunsiamsansaumeasunsngnsainuivesantu

41 1157 AN157 1AT1EH waN15UST UUT swan13al un15uasaa1y’y (Measurement,
Analysis, Review, and Improvement of Organizational Performance):
ao10uiingn15eg19lslunisin JAs1en NunuLazUFUUTIHANITATIUNITYDY

d01UuU (45 AZLULY)

n. NM33anan1sALiunIs (PERFORMANCE Measurement)
(1) Ardanan1saiiun1s (PERFORMANCE MEASURES)
aanduiiisnisAnaudeyatasarsaunaAvan1suineudsedntu uaswa
nsanliunislagsiuvasaniuegiels
an1duiisnsednalslunis
. 1den 1us Uiuliaenndetarysuinisdeyamsauna il oAnaiunis
Ufuinisusedniunasnanisaniiunslaesiuvesanituy
. AAFNUAINATIVLIYBINTUTIARAML IR UTeaAldanagnduasunun s uinis

= v v o A v Y ! N an'
. LLmsUﬁﬁaﬂiU(ﬂT]ﬂLW@ImﬂsUaiJaWV]una'] g@U5nsaUaUIRBNISUAsULURIN

Y

v [
a = 1

WnTued 9IS isenlileminds snielursenisusnanituaniiy

1% [
@ v v Y [ K" o

fif¥ananisiufiunsfiddnerlstng st Tadun1TuTid iasTuYaUY
WAZITHZET?

(2) YoyardaTouiisu (Comparative Data)

santuidsnnsegnslslunisidendeyanazassumaialisuiiou iivald

atduayunsandulaniedayadse
¥. MIWATIZE NUNIUKEUFUUTIHANITATEUNTT (PERFORMANCE ANALYSIS and
Review, and Improvement)

(1) aa1duddsnasednslslunisiasiziivaznuniunanisaiiunisuaslia
AENNNTVRIANU

aoniuiisnslditanamssuiumsiiddnrevesanniuegnils savienslddeya
dasFeudsulumsmumumand anniuiienesierlsthafleatuayumsnumunassihli

fuladmaazuuuldls aondunazdihsyaugelduanisnumuluGesseluiiognsls
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- Usziflumnudniavesanitu wanrsaliunsludnsdu aussousuan aanug
N19N1583U (financial health) wagAuA1IMiNveINITUTIARAaN N TN Usyasd
WanagnshasiauUfuRnTs

- pRvALBIRE NI IHaAIUAs UL asluduANdeInTSTe s T kAT AN
vihmeluanmwndendianitusuiunises

an1dudisnsegnlslunisaianisalnanisadunisliusuian aardudisnis

oglslunsldnanismumunanisdiuns deyaiBauSouiisunasdoyaifaudedud
ddnileranisainanisaiiuni
(2) aadufiasnsednslstunisimanismunturanisandunis Tulddaanau

ANUAgvaITaIndesitluuTulsedesaliies wazszylanialunisaieuinnssy

FIRNITIAIAGYAIN 9 ansgAIIIsIEYaEIAYE Ayl ueAs ANy il 101-126

NUBNA

weg 4.1 moaluideiinndenlssedilnddatuidodulunas ssuy
mMsin Aengitagnumunanisiifiunisvedesdnimnseuagui iannsuiidAaves
a0y 9fan1stnesAns (muandl 1) nagns (mudadl 2) gnAn (mned 3) yaains
(et 5) uagnsUFTRNT (e 6)

vanewn 4.10(1) msudlunazdiuiaielilideyaiiviunanieaiisanauauss
sonsdsuntasiiindueganngs vieflildnindansneluviemeusnanituds
o1avnesINFsnsUsUldiTaiuandsanids nieuiuraanar/muiveanisinnis
U¥udsumanio1adud ssndusdonismevaussnisiud sunlasisdiungssideu
nslesan ndeny Aeivfnazanzaniadu winnssuveinszuIuNsvsesUkuUNSALTIY
gsRvvesanu Mslauendnfusiivivesguds viensifiunannwvean 1ty

vanewa 4.1n(2) Teyauavansaumadadisuifisuiianiuidenaisiunld
advayunisandulalusgavuuanisuazlusedunagvs Toyauavansauineiis
Wisuiisulsnannsifisuissiuesdnsdumenssuiunmsifisuidss uayasrumen
wWisuweulu@awdsdu 191 "nszuiunsiieufes” muneis nsiluminszuiunswag
nadns FouansiasuiuRT dudawaznanisiiiiunislufansuiiedeedeiu fanelu
waznIeuaN1INIAny TayaiSeuiisudwdsdudunsiuieudiounanisaniduns
sersamduiuguasuazanttudue ifvdngns wazuinnsy findnoadsiu

NUELUA 4.19 N15TATIETRANIANTUNTT Usenauaie n1sUseiduwuanis

AAUNT N1TAANITAIIUSEAUERITY 29115A15ANEN wazmAalulad N1siUs sunisman
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ANUFURUSIT UM LaEHA WagAUduiusTenInaiy N15aATIErdinaImsatuayy
nsnumuRan1saniiung Bslimaudumgvesdagn wasdigdndinuaudifgyves
nslivinennsuasnisivdsuuasuuudnta () femai msdnseiiadeddtoyann
Useia vansideudves]Fou deyavesti3ounargnénguiu deyaisatuyaains
ToyanuauUszina NsRuLaznan JedarmuuUuans uasdeyaidaudatu/iuTeuiieu
m'ﬁLﬂmzﬁmmﬁmiﬁwﬁaﬁaéfﬁmﬁLﬁu%’afﬁ’mumLLasmmmiﬁnﬁumﬂmﬂ%’gﬁ’m (*.

MwTeenalding1nsimaeideyandvia (digital data analytics) wasinaia
Inenmsdena (data science techniques) FamsradunasuanamunegULUvesd Ny
Touavunlng (big data) Aanssudsnarunand o1adndunisiesngluanity
wseRilunsTuiudeeu ﬁjmmﬁmﬁaﬁLf]umammaz"biLf]umqmiﬁﬁmmﬁmsmm
fdndusioanniiu

wnewe 4.19(1) NMsvumukamstiiunsvesaatl Amsydleyanuing Ustae
BenegvsuazwuUfoRn (anafl 2) s Seyadunsthesdnsomnni 1) gnén (enafl 3
yAans (ndl 5) uasmsUFsEms (nedl 6) waitldanmsiinszitasnumunsiillg
mMsmausunagyduaznsthnagnsugoRmsufoRms saensunsindidueuddyile
Usuugsedsrailomazsvylomalumsaiiainnssy minevaussinadenavasuulas
anMuand ouvesMIUFYAnT enamuisanudndulunsuivaumanisi ddonans
AiunsvesEnUy

vaneivn 4.19(2) avuenuddnlumsuiulgsesieiiios msfiansandudiu
wilsvenszurumsuiuussansidunsluiade 6.19 lemalumsarsuinnssunis
fnsandudiuvilwonszuiumsaiaieianssuiiduliluide 4.2e
4.2 ANSAANTITEITAUNA LLazmsﬁ’ﬂmsmmﬁ' (Information, and Knowledge
Management): d01UUH35n159819151UA15IANTANTHUNALAZEUNSNE NS
AUZvaLEn1TY (45 ATUUL)

n. daya uagansaumne (Data and Information)

(1) aaunaw (Quality)

aavuiizdnmsegnslslunmamuasunasyinliivlaindeyauazarsaumailily
dorduiiannn

amﬂ’uﬁﬁ%miaa'ﬁalaiuﬂwﬁmm?ﬁmﬂaLLasmiauLﬂnﬂﬁQ‘ﬁ'Lﬁuﬁﬁﬁ’auazﬁ]u
sUuuudy islvihiladndanuusiug: gndes Asanw (integrity) WWotols uazidutlagdu

(2) anundeuld (Availability)

antwilisulaldegnelsideyauazansaumavasaaduiinnunionld
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antuiBnsedlaiielideyauazansaunaisniu fanamienlilusuuuy
Aldaude waziiuniadimiuynrains fdweu gamsiudedidumenisuaslaidy
mensEi3eunazgndngudu () antuiisnsedlslumsilmiulaissvumalulad
asaunAvesantudofolduarldaudng

(3) aAnudasansuulanlaiuas (Cybersecurity)

satuiasmsetndlslumstiesiufedoyamsaumeiiseulniaudvs it
(Privilege) Aunsnd drumaluladarsauwnd wazszuudi Maunuduinosiin
(Internet-enabled SYSTEMS)

an1uiasnnsedaslslunsdanisteya ssluguuuuiifudodduasAia
ansaune szuuAseteidfy saufssuuildensiuaaind (Cloud-based) wae/m3e

@

szuuildausinudunesidn (Intemnet-enabled SYSTEMS) tlevhlsiiulaindunnudu
wazanunsaindsteyamsaumeald audnsimanzauislugluuuiidudedlfuasAa
an1duiisnsednals Tunis
- adl3d spnnumszmindefoanaiudig Ualnlvsdunisdostudouasiu
M3¥nw Anuasadeuulanlaiues
- iliiuladyeanns fi3sunazgnnngudu garusamiefidumsnsuaylsl
Junienns wazddswou 1 lauazdoufuAnuunuimmingwazainy
SuRaveuvenu sunstesiudeuwaznssnmanuvaeadeuulanleives
- szykazdaaIuAUdIAyIeesTUUINAlUlagaTAUNALAE TEUUNNT
UFtRnsiddry wleliinusiunsaonde
- Hostussuumatinnimnsnifioanssvuserraaonssudanlsuesiimenmnadu
wmRRUNATIRRTU TastsmaoUaeY uasiAuszuuUTnMsgilasfvdleed
. m'mféﬁjmamﬁu (Organizational Knowledge)
(1) M359An13A2185 (Knowledge Management)
antuiitsnisednslslunisafeuazdnnisaanuivesantu
an1duiisnsednals Tunis
- SUIMLAzaEveaANNT Ty AanswaETdwlFdudedu elvsuduas
aruayunagnswazNsUfURNsvesantu
- Aps1zsitoyaasaumAAuYAIg 9 Woaiisauivesaaty
- ibinsseusildnadululuitinnsujifauvesanndu

l
a vad

(2) FFUJURNLUuARA (Best Practices)

Aad ]

aatuiidsnisegndlslunisfunnaznusdudsufiandudaluaaidy
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an1duiisnisegalslunisdummhenunienisujifnisndinanisandunis

[ ' [
a (Y] Y s

Junsfidude annglusazaisuenanidu uaztgnisuuRnasesdins wasiugds

Ao o I P I~ = Ao o
wauidAgygauuiiemdunaniswasliidunienisidday (%)

o ]

A. N13348519UIANT5YU (Pursuit of INNOVATION)

do1Uudidsn1sedslslunisszylamanisysadeuinnssundeniliung

annvuiisnsedslslunmsvilimsneinsaunistuuazaiudu q danunseuld
wiedsadiuinnssuaulaniadanaid an1dudisnisednslslunisitlenalunisade
winnssulugnisuuifvesupains wasdweuiddsy gausadendunianisuagl

dunnansfiddey () aadudiSnisegslslunsdedulaiansangfnisandunisniy

Tenasananuiiadinnuddu

FIRNYITIE AR 9 a111509AIMVIE IRV Atylaluadsuanany mi 10

NUBLNR

nuen 4.20(2) Megreszuumalulagansaung wu ansalisuazgunsaling o
Y9I5EUUT LA 89709 Band wIsunannesy (Software platforms) wazuannaadu
uaﬂmﬂﬁyéﬁﬂiaUﬂquﬁaiwumiaumﬂmﬂmauaﬂ viosruuansaumnailisiuiu wu
szuvuuAan (Cloud) vieszuuduiiuenimiionsmuguuesaniii

wewme 4.2n(3) nsdanisanudasadeuulanlewves siuds

- m3tlasfunssilua/dome/gymevesansaumaiiinuseulmsuyaains
Ji3ounazgninnguduuasanity

- myundesdunindvesanidunseunguiianinddunislayan

« m3lostumsnagyhagifindnunisiiu fungquine uazduieidesuesaniiiu

vuen 4.29(1) MI3aFalaznsiansnuivesantuanumasingg e1aiien
voafuinnmsgadeyarialnguarUssnvdoyaasaumaiivaneaiy fauvuilase Taid

1a59a319% (structured and unstructured) N153lATIERTOYALATANTAUNA DIUALITU

nslidyy1Usen ey (artincial intelligence) Ine1n153LAS I8V ToyaRAdva (digital

4
dataanalytics) uazinAllningIN15Ueya (data science techniques) BanTITULALUUA

ANUvIng ULUUTRsan vz deyavunlng (big data)
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nstfinadatrsdulunsdnduladududessuldmalulaguaslduselosiann
Foyaasaumaludnvaziiuntoensaumaisfuandutazyana
* Foyanuuiilassadns iy Feyalunisa Excel ldun e a1y dhmin daugs Fadeya
wianifansnsnthienlUlFnuldas i
Tayawuulifilassasne laun deyalususuuresgunin aduiale tndides wiedu
Fomnuiigeiuvulanesulal dedudusiodiniesioiioutadliiuteyanuuilassaing
Aoutlulga”

eesuIETnAY https.//digi.doto.go.th/en/blog/structured-unstructured-dota-en/

vianewg 4.29(1) MmsgnilemsiSeuiaduliimsuifuvesandu e
Aowiinisiseusidy

1) dhunisvesmsufiRauusediiu

2) Gesiinadomsuidamiiduvnlagnss

3) masjatiumsainseadeuduazutstuarudiianidy

4) AsiAnannnisuesiiulenialunisdsundasiidvod dyuazianumune
sutansadauinnss

5) msviliAnnsrumNsirdesfuaSsdu

wneg 4.2a lunszurumasaieuinnssuantumsUsdulenmanauaogs
UMDY iwﬁﬂaﬂwaﬁﬁzﬂuﬂszmumﬁwL,Lmuﬂaq‘wé (2.1n(3)) NsSuilegnen (3.1n)3n
VANANTLAZUINITY (3.19(2)) NMINUNIUHANTANTUNT (4.1%) T8UUANNT (4.2%(1))
wazlomafilénypannsuaziiidaulfdudedu

nsUspidiuvesanitumsdisfadesteluil

- Tomaladulenmaduidesfiazsuiunssely (intelligent risks worth pursuing)

- fiauaunaseninnsussiiveginseunauiunsiuIanssulUldlviviuem
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5. yaans (Workforce) (85 Azuuu)

lunaaauaaing audantudisnisegelslunisuselivanudenisdiiuia
AUATNTARAESNTIMAIYARINT TITINTAEIUTIENIAN TN TUTEIYAAINSTI
reliAnmamssdunsilaney mnaddmufisnsfianduanesnugniy San1s
waziamnyaaIns ethdnenmvesyamnsuldedraduiliaonadesiulumaioaiu
fuanudndulaesiuvesanidu

5.1 80172UINA BUA MUY AAINT (Workforce Environment): da1dud 3513

a a

ag14ls lunsareaniazuandeudruyaainsii ovyuuaziiussdnsua

(40 AzUUL)

N. YAANAINITALALINTINNEIYAAINT (WORKFORCE CAPABILITY and CAPACITY)
(1) Arududn@aruaansauazansnas (CAPABILITY and CAPACITY Needs)

aad 1

d010uiiasn150819l5TuN15UsLEUAUTAANNEINITALALINTINIAIYABING
fantusniudiosd]
an1duiiisnsegialslunisuseliufinye aussauy n155u504 (certifcations)
wazdauyaainsisndudeadlundasdnwazau/sedu (staffing levels) i51duse
anduitslusverdunazsrzen
(2) yaanslnsi (New WORKFORCE Members)
antuiisnisegnslslunisassmn 1319 uazgua (Onboard) yAanslusi
anfuiliiulaldedalsinyaainsid udunui asouliiiudanaiy
viannvianevesses ( ideas ) fansTIuuazisAn (thinking) vesyuwuUBIyARINTAan1TUT
wazvesfiou andwhlsiilaldesdainypannslmiiduldfuimusssuvesaniu
(3) m3dan1snsABunUasituyaaIns (WORKFORCE Change)
sausiasmaesgnalslumsrssaypannslindassurenmauAsuuasnnus iy
AUAAANNEINITOLAEINIINIAY
andusidunsludesseludesnls
« af19ruannasuausnduresyaansuazvesanty weliuladiawnsn
dudunisliegiedeidios Jostunsandiuuvesyaains wazannanssnumndasu3u
uIUYAAINTA
« wRsuMsuazdanslurisnanfifimaifind o vierauaauyaaIng
- w3snyaanaiflefmaddsunlasaniusnilasaing anufiviie seuuay

wazimalulagninadu
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(4) mavieliiussaua (Work Accomplishment)
anduiidsnisegnslslunisdnszuunmsinanuuazusnisyaaing
antuiBnsedndlslunmsdmsruumshauuasuimsyrainsiiiolst
- Tuselomidrafuiinnanssausvdnuesesins

. a'qLa’%mﬁ’uaqummmmmiumﬁ'?'g\lluﬁwshuam%a AIUARDIAT LAY
mMajatiugiFeu gnéngudu uazgsia

* MBUAUDIAIUABINITAUYAAINT (staffing needs)

. US58INANT99UVBIYAAINT (Workplace Climate)
(1) d7122UIAANVRINTTYIN9U (Workplace Environment)
sanvusdniunisednelateadrsanuiuladnanuiviauiiguaiis uas
anwazanTunisdifeivihauvesyaains
mdaranisadununazidiussasdlunsusuledadeauaniisuindesly
nsvinudiezlstng
(2) wlsure wazdnduszlevidmiuymains (WORKFORCE Compensation
and Benefits)
aotuaiuayuyaanslaedaliiAnauunu uazdnsusslovdadnels
ulsungvesaaduiiieadesiuamnouunuiinnudusssuegsls uasdnsusslon]
ANLNIONBUALDINDAIURBINITIBIYARINTTIVIANNTIANY TIuTANFBINISTINGNLAY

Usznmuesymansiuanaiueesls

FIANITIAIAgYANN 9 asgaIvsEYessIAia Ay laluads Ay il 101-126

VU8R

vanewme 5 HadwilAgaiuanzndovesyAaINILATANLLNTUYDIYAAINT
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NABWA 5.10. NMTINUHUMUIAANUENTOLAEENTINET AITROUALDIFBAIY
$ufuresaniu duanufesnisvesyaansusiorypaaiuldeeylludindu 4 vesmna 5
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=% Y

asdilsiennudnduislutiagiuwasluowian feiueyfutnguazasdidenagnduay
uuUFRNsAszyluving 2

wuwe 5.10(3) MstessuynanslindeusionsAsunlasenasiufisnssen

(1) Msaduanuiiam vionsvinumslng (telework)

(2) MswasuulainnudesnsesiSou wazgndingudu nieteimunves
wéngns/uimsiilugmsldimaluladil

(3) szuunuiioonuuylni vie

(4) nMswanlauesAns

nawdsumafang enasmiinsiineusy msfinw maRndedomsvesnia
msiasaninayeansuazeamFesUfoRnlumg nsiduEmneuetin uasEmsdu 9

nswRsLyAansyesaatulmiendensiAsunlaserenanfensiansfiuniy
salsl (burnout) Tumsvuresyaansiioaiiad ulusisnaniinauaayaainsude
msvnuiiutuiafennumnisaianidunieaniunisaidu 4 Aaldneuwls

wuene 5.1n(4),5.1%(1) ﬁmﬂjuﬂﬁiﬁf\]”limﬁL%E]ﬂﬂ’]i‘ﬁllgﬂa’lﬂSVT’N’]UWaWEJﬁmuﬁI
5209 yaansfivieuunAfiviy vensadusukuunsyinie Eiumansiauluy
mslna (telework) Wiensvauandlafls (remote work)

vunewn 5.19(1) anvazaanlunsidhfsaniuivhau dievdng Uassaserfinng
Tanunsavhauldnudnenimeesau aonuiivinnudeadeliyaannsynauansodia
¥oe19n$199274 (inclusive) InsUsraanond fedrunionin imalulad uazviauaf
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wuneng, 5.19(1) Tun1sviaudiai uiiviednsdanisviauluusaunay
(hybrid work) @ sitadaduaninuingdaulunisyieunas i ianan1smduunse
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WlelaiuassrnuUasndsvesyaansuazynady 4 luiiauvesandy

wugwe 5.19(2) Anouunudiidusssu mnefisidnsiifismonazivanzay
dSunsYinaIuYeIYAaINg %nsﬁuagﬁuﬂizaumiiﬁummamiﬂﬁﬂ’amumu%ﬁmumm

vosusaryAalaemdedawaalunadIunsAny wag/visensiSeuiieuiugudewig
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5.2 AMUKNWUYBIYARINT (Workforce Engagement): an10usiasn1saenelslunns

P v o a ¥ ' = a wa i '
aeanuRnuiuyAaIng e linseguaziinansujuRauilaneu (45 Azuuu )

n. NMIUsEEIUAMUYNAUYRIYAINT (Assessment of WORKFORCE ENGAGEMENT)
(1) Yaduduindounanunnivu (Drivers of ENGAGEMENT)
sauiisnsegwlslumsinuatadeiddnitd sasdanuymivuesyaang
3%m§ﬁﬁ‘1/iwﬁjﬁ]‘:]JEJG?JJULﬂﬁlE]umal’lﬁll,l,(ﬂﬂﬁiNﬁuaﬂﬂx‘i‘limmﬂduLLﬁ%UizLﬂWU@Wﬂmﬂi
(2) M3UsziliuauynWU (Assessment of ENGAGEMENT)
anduusziliunnugniuvasyaainsagiels
anuiBnsuazirineslstheldlunsussdiunnuiienela anslifowels
WAZAUYNNUYDIYARINS Fnaweriiamaiiienuunnssiuogdlslunsaznduuas
UTELNNUBIUARING antuldimd TamaduagsadTadu q ioUspifiunagyfuusans
ANUNNTULAYNITASREVDIUAAINT bDENLS
9. IMUs55U09ANS (Organizational CULTURE)
sonduiiisnsednslslunisistuairsiausssuasdnsiifidnuusnisiaasida
n%1e fnansandusuiilanisy wazyaansiinugniiy
antuiiFsnsedslslunsiaduairsimusssuesdng anduiliiulaldoddlsin
Tuussuesdnsatuauwiusia IdeviminazAriey daasumslignanisdadula Ay
wnania n1sbidnidausin nuidldldssleniananunainnaisvosuues
(Ideas)Inusssy WagdsAn (Thinking) YeaUAAINS
A. N15IANITHANTISUNURULATA1SWAIUY (PERFORMANCE Management and
Development)
(1) M33nn1sHan1sU{UAIY (PERFORMANCE Management)
szuunssanisran1sUfURuvesyaains adusyuliiiananisufdasui
Tnaiuagnals
JEUUNTINNTHANSUHURNUTDIYAIINT NANTANTINITUTIMIAINBULNY N5
51938 MIBNYoevLLYY N15AIBLYRIYAAINT wazn1sasausdlalumsuiinuetials
szuumsdantsian1sUfthnuresyaanaaiuaiiadesng q weanil egls
« Avuindfiagldlontadundes (NTELLIGENT RISK takine)
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- MIUTTANAANSIVOIHUUJTRNS
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- MIUTTANAASIVBIHUUJTRNS
(2) MsRaINan15U R (PERFORMANCE Development)
FTUUMSIIEUS UL SHAILATUAYUAUABIN TWAILIALLEIYDIUARINTIAY
anudnduvasanituatngls
sruunaeuduasmaiannldfinsanfesaiuieg wandl egils
« anuUssaunlunsBeuiwasimuveyAaINg
« MsatfuayunsUTuUsmansAiiunsvesantu wazaundriiazlilenia
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« MyadUAYUATLATETITH UaLTSUJURMNITIRR0E W35 TIY
(3) AMSWAIUIBITNAITIULALAITINNUNUAITTUNDARIUNU S (Career
Development and Succession Planning)
antuiiisnisednslslunisdnnisanuinantirluendnvesyrainsuasii
Tuauian
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(4) anuENBnAALaZNTIALENNNSdUsU (Equity and Inclusion)
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nsUszuanuliifisnelavesypains

 limsfinsaniissasuuumuiimelavesyaansildunanisussidum

« AsuENMsRIsIesTyYamRTiuasswazanssaanulvegaduszuuiile
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« MswasuulasssdvanTuagnsai L inng sy

« MUFuUTaGessyaiugBeu

« MmatasuaianuiiasinueIndlunsufofau

andumsiansandseutumveslonalumsiaunfiaaiudnly Gesmdamsdnu

= & & e Y] v
ANSHNBUTN NFEDUNULATNITUUNLAYD LazUTeauNITUNLAEINUIUAIE



wnasinan it duda nguunine1desady atud we. 2568-2570 | 59

6. N115UUANTS (Operations) (85 ATUUL)

lunuaan1sufuans awdnaatuiiisnisednals luniseenuuu 9an1s way
Usuunsdansfine 39 waruinism savienszuaunsinieny saensuiliiulaly
UsanSnavesnisufuanis iledweuquauidiSsulazgninguduuagiilfandu
Uszaunudni3engsseiiles

6.1 NTTUIUNTIN9U (Work Processes): dn10uiA5n1500nUUY 9AN1S
wazUiuuse M3dan1sdinen 398 wazuIns sauenszuaunsinAyedidls
(40 AzHUL)

N. N1T9NLUUNANGATUAZUTNITY WATNTTUIUNIT (Program, Service, and
PROCESS Design)

(1) °i’1'aﬁmumawé’nqmuaw’%nﬁﬂ (Program and Service Requirements)

Aada [ L

A010uN35n15081915 TuN153AMINTNIVUANEIAIVRINISINNISANET I8

v

WAZUINIG
2 miaanwaé'ngmuazu%miﬂ (Program and Service Design)
o Ao ' @ o a4 guve v oo

antuiitsnisednslsluniseanuuundngasuazuinis e liidudanivun
dl o o/
Ndfiny

anrduladimalulagivg q uinnssy anulanauvemdngnILazusnige
AMAT UL UNDIYDINLTULALANAINAND UABNENANTUATUTNITY NSANTedanuLdeS
(rudlamansgnusiedundoutarding) wazanuagosnfiensduluded ufiasanly
MIDBNLUUNANGNTUATUINT ae13ls

(3) TonnUAYBINTZTUIUNTS (PROCESS Requirements)

a o W o

annduliasnisedelslunisdavindanvuafidrAgyvainszuaunisviieineu

KATNSEUIUNTETUAYUNEALY

N3EUIUNITINUNdAYwaNsrUIUNTATUaYUN d1AyresanITulioslstng

Jormvuafid1Ayreinsyurunsiaiinessls

(4) n1sevnLUUN3EUUNTS (PROCESS Design)
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o [

annduliasn1segalsluniseanuuunszuaunIsmnuidIAywaznIzuIUNIS
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(% ]

advayuiddsy e lnlulumudanvuaiiddsy
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2.1159AN15UaEN15UTUUINSEUIUNTS (PROCESS Management and Improvement)

(1) nMsnszuunsiugnsujun (PROCESS Implementation)

aonvudulaldegnslsiinisuinnudsedriuvainszuiunisineundiday
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waznszurunsatiuayuiiaay Wuluamudannuaiiddgy
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<
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o

I9N15AN®I I8 waruIN1TY Vesaa1Tusegls

(2) msU3udgenszuun1s (PROCESS Improvement)

v adad 1
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- anuInduiidesiinalulagddviauld 1w sruudnlulfdugs (Enhance

6

Automation) lo (Internet of Things) Usyay1Usednug (Artificial Intellisence) wag
seuuUURnIsuuAanIn (Cloud Operations)
sl ensfimnsndsanuadosade Welimawdsunsruiunisvhaoududumaan
nMadsunlassruunulag s Wi dinssuaumsvialdgunuididunisosie
vanideansnataggUnsaikaruinis esnmmnsainisusniiaannlalld wieluna
nduduenadesnamhsumMeuendLiumswiluusnsEuIuMsTianuaeyies
nuBLwg 6.19(2) \rSesilonaz 3B 4 ﬁiﬂfﬂﬁ@ﬂ%’uﬂ;mamsﬁ%ﬂum
yesnszurunsluanty msidudunisvessruutiuussmamsdudunisnud
seylilulasesnsesAnsde P2(p)
6.2 UszAnSravasn1sufjiinis (Operational Effectiveness) : aatiusivla
dadsl3dnsuguRn1svetasAnslinsiansegelivszansua (45 azuuu)
n. UszdnSainuazuszdnSnavainisuuanas (Operational Efficiency and
EFFECTIVENESS)
an1duiidasnislunisdanisdunu Uszinsaw uasuseansuavaanisufinig
agndls
antusdunsludesioludedisls
tssduduseuna wdnam savstladediulsyanBnmuazsyavina wld
lunsguiumsinnu
» anATaUsUTINTeINsEUILNTT JestuldlifAnmsfianatn viensvineuen
- anAugaUafiAsatesiunangasuaruinis uagnsdiuntsandunilu
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- asvaunasznienuddulunsmuauiuuazUsgansaim Aumiudenis
uazAumevisvesdiou gnénngudu uazdiidnlddiude
. N13IAN9LATYIBRUNIU (Supply-Network Management)
antuiiisnisluntsdanisiasedneguniuagials
antusidiunisednals Tumsdnidenddseu/gaiusinilefifquandiuaregly
an1ugfiananin 1) aevaussieruieanIsyesmsufiRng 2) snsefunanisaidunis

3) auayuingussaadidangns wag 4) iuanuiaelavesgiseulazananauau
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uenntuanitusuiunisedisls Tudes
- duadumnuaenndesilunimaisiiuwazanuswiionisluaseiigguniu
URNGRRIY!
- anaudss wazialuasemuasesuazauansolunsiuieg s
TumsneuausrienufeansiuasuuvadluvessiBou gningudu aaim uay
@010 wazanumanaiAeadeatunansenuiedsnuasdsuandon
- domsanumanisdonanisaniung fauazyszidunanisanidunisvesyds
uev/grrmsamile Titeyatdounduiiietaglidmou/danusiuile Usuusuuas
fuiunsfugdsieu/ganusiiiefinanisaiiunisilid
A. Aalaanss anuseiiasvesgsia auawsalunisiudlegrssaaiuaznns
U%‘Vi’liﬂ'a'ml,ﬁ&l\i (Safety, Business Continuity and RESILIENCE, and Risk Management)
(1) aAnulaande (Safety)
sanduguasgnalslifanmuandenlunisufifnisiivasndeuaziiua (safe
and secure) Tuganuilvine dwmsuueains §iSeu uazyanady
sruuAulaends wazn1ssnwinulasnderesanrduldaidsdenistesdiu
Ul N3nTIadey MTAIATIZIMAIMN (Root-cause ANALYSIS) yasadnuiamanndl
LﬁmﬁuLLazﬂwsﬁﬁuﬁaﬂﬂwLauazmis
(2) A2 wdait panegsAauazaaruaiuisnlunisil udeg19sanisa
(Organizational Continuity and RESILIENCE)
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9

- Msflanyaansvesan iy nSeteguniu wazgausmilefidumanis

(3) M3u3wsaudes (Risk Management)

sl smvasaanulumsuimsanuidesionsls

wumafanans Adedsanudesiifedostunguunsuasssifoudatsfudiu
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NUBLIAA

VUG 6.20 HANSEVUIINNSUGTRNSvesantuifidedsruuasdanden (Ju
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7. waans (Results) (450 AZUL)

Tununuaans mm%mmﬁmaﬁwLﬁumil,l,avmamiﬂ%’wiﬂuéfmﬁﬁﬁm YNAY
2938010 IAWN HAFNSATIUNITTOUTVRINFTHU WALAIUNTEUIUNS maawsmuaﬂm
NARNSATUYABINT HATNTAIUNITUIBIANTWAZNITAIAUQUABIANT AL nadWER1Y
UUsEIIN NS AAA waENAENS

7.1 HAAWSAI1UNTITBUZ VD I38Y UaZAIUNTZUIUNTS (Student Learning and
Process Results): KaaWsAMuNMsEEuivalBeu wasnan1saliun1sveInszuIunIs
Wuaenals (120 azwuw)

n. wadnsdunnsFeuivadiBounazduuinisiyaiugndn (Student LEARNING
and CUSTOMER-Focused Service RESULTS)

wadwsiunszuIUnsBeuivasSuuaeerls

suaqﬁmWiammm‘wmﬂmﬁuaamilﬁausﬁuamLismu,a Nan1sALun1s YIRS
‘Uimi‘wmﬂmua mmmaﬂmamm‘umLsauLLavaﬂmﬂamuﬂaavk Kad WS A uAnsg
fuoenals Weduunay ()

« MIIANTANYT 98 UazUINITY

- nguvesiFouLazgnAngudy

- dunan

9. HAANSATUUSLANTNAVDINTZUIUNTTIN9U (WORK PROCESS EFFECTIVENESS
RESULTS)
(1) UszansanunazUseansnavaenszuiunis (PROCESS EFFECTIVENESS and

Efficiency)
naansaulsEanSn uasUseandnavanszuiunisneasls
wadnsvesiaansedad Tadl drdyresranisiiidunisdul fURnisves
NsTUIUNISYUTidTy LLa3ﬂizmuﬂWiaﬁuauuﬁﬁw’@ﬁaaﬂs SuHASNSAUNER
AMTEUNAT wazdTRBuTiviauveInszUILNstuRuUsEANS G UszanSain A
Uasadsuaznssnwanulasaseuulanloiues
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(2) anuUsensiBuasmawseuwIaaranTzanAU (Safety and Emergency Preparedness)

= ¥

HAANSHTUANUADANY wazNsInseNnTausan1Izgnidufaazls
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v A v A a0 v oYy a
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YA & v o |
Naa‘WﬁL‘Via’]uLLG]ﬂG]’NﬂuGl’]QJVWN@EJ’NVLi (*)

A. NAANSHTUNITIANTLATEUIBQUNIU (Supply-Network Management RESULTS)
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VUG 7.10 HAANSAUNTITIUIVOUEISEULAZATUNTLUIUNITUINITYNAT AT
Aeadlostudermuniiddyuomdngasaruims 1 fsvulu 6.1n(1) stsanasioans
uazammemsiidhAgvesFeutargnénaudumamszylilu P.1 4(2) Faduamsaumea 7
Ifanmssusrunszuunsiumnn 3 §3asesid Snsns q esiasantateiifinase
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7.2 HAAWSAIUANA (Customer Results): kaawsn1sadun15AIUN1T
sjaduandnduagiels (80 Azuuw)
n. wadnsdunisyaiudGeunazgndingudu (Student- and Other CUSTOMER-
Focused RESULTS)

(1) anuianelavesdFounazgnéingudu (Student and Other CUSTOMER
Satisfaction)
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7.3 NAANSAIUYAAINT (Workforce Results): Han15ALEUAITAIUNITY L1y
yAansilazlsdne (80 Azuuw)

n. HAANSAUNMTYauYAaINT (WORKFORCE - Focused RESULTS)

(1) YAAUAINITALALENTINIGIUAAINT (WORKFORCE CAPABILITY and
CAPACITY)
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(2) Us381N1AN991197U (Workplace Climate)
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(3) ANUENWUYBIYAAINT (WORKFORCE ENGAGEMENT and Retention)
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(4) nsWmuIYAaINT (WORKFORCE Development)
HaaWSAUNIRIIYATInSLazguitazlstng
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7.4 HAGWS A1UNITUIBIANTUALNITAINUQUABIANT (Leadership and
Governance Results): HagWsA1uN15U189ANTUAZNNTAIAUQUABIANTTY

281415 (80 AZLUL)

. HAANSAIUAITUIBIANT NISAINUAUABIANT NYUUIY ATUTITH UALA1TETI
Uszlevu TWd9au (Leadership, GOVERNANCE, Legal, Ethics, and Societal
Contribution RESULTS)
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Amnudasafeveayaains (Wu mssenuetnisaliferduaiuasadie endiounsie)
asenuliluide 7.19.2) wavile 7.30.2)

wung 7.40(2) nsssenluiited evmuinsmiduiiAsituseaunis
Msiulazaudes Muugthiifanuddguesnsaaeunslulaznieuen uaznng
novaussvedfuslnading sufenunsmumumansiuiiiruslagesdnsiuses
AN veilauladiuds annewsuesiate 1.29(2)

naeLn 7.40(4) f19819037nv0n15UsENg AU UReE 19098 TTILAT AN
Weshuwesiidulsduds Tgmneowsesinde 1.29(2)

newma 7.4n(5) dvinnsatdvayuliinanurngnuesdny e1asiudienisundes
Snwnanndon msatuayuguy Hsluseiuviosdu sefurfuazsedulan degh
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nsanmsueuanGLY Msanuaznslivsdlevinnvends wasniadendudmiunis
AUINENINEINS
7.5 HAAWS A1uIUUIENIA N193U A8TA waznagns (Budgetary, Financial,
Marketplace, and Strategy Results): HAAWSNITANTUNITAIUASIIULAZAANALAY

nsinagnsluufiastiezlstng (90 azuuw)

. NaaNsAIUIUUTENNM N15RY wazman (Budgetary, Financial, and Marketplace
RESULTS)

(1) wan1sAduUNIsATUIVUSZNMLAZN15I8U (Budgetary and Financial
PERFORMANCE)

NAANWSYINTATUNTTATUNSIIURR Rz ST

HARNEUDINITANTUNITATUIVUTZUIULAZNITHY TINDIAIANATIN (Aggregate
MEASURES) lufifisna 4 Miigadeaiunismunusuyu anusiuamisnisdu (Financial
viability) #3enan1satiun1sausuyszunu (Budgetary performance) (*) faglstng
padwSanifiarauanianud LN ndugBsuLazgninnguduoedls ()

(2) wan1sAiuNsAIUNaIn (Marketplace PERFORMANCE)
NAANWSYRINTTANTUNITATURANA Sazlstng
NadNSveITIAns ef T Tnfiddyresmanisiiunisdunaiadesinda du

wUimanausosLulslunain n1sivlnvemainuazdIlLUInaIAn1saIERaIn g (%)
fozlstng
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. waawsaunsinagnsluujiauazdnuuinnssu (Strategy Implementation and
INNOVATION RESULTS)
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AanA Uagnagns vaunaumamuniveriluda nduuvmivedesudy (RU-QE) lneiinng
AUAAT Tnvesnaans i aza1u tneuwuadusesauninggiu (Standard) szaun 1l

(Advance) uagseaupslude (Excellenge) fiail

7.1n wagnsdun1siSouveufisounazduuinisiiyufugnda (Student
LEARNING and CUSTOMER-Focused Service RESULTS)

NAAWSAIUN T UIUNTTISEUTVONRISEUAD: ]S
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SRR

e FTAUUINTFIU sEAUANmn szauanuduiad
AT InEARY
(Standard) (Advance) (Excellenge)
2) Sewazveain@nuidi Sowaz 70 Sowaz 71-90 Zawaz 91 July
WU sseuslagly
guyudugiu @
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inwen1sidu
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e FTAUUINTFIU sEAUANmn szauanuduiad
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(Standard) (Advance) (Excellenge)
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WINNTIUUUFIU (BCG
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\iTegnaasasIALay
Soft Power s1uuun
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e FTAUUINTFIU sEAUANmn szauanuduiad
AT indnAsy
(Standard) (Advance) (Excellenge)

18) 41UIULATOVIYTIU 20 1ATDUNY 21-30 LAS0UY 31 130718 JulU
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Jayuvioshu AIUANS
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afu (Art and Culture)
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o @
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WaILayaILaTY
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0819898 (Well-Being)
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e FTAUUINTFIU sEAUANmn szauanuduiad
AT indnAsy
(Standard) (Advance) (Excellenge)
ey luiuiioeng
g98iu (Hard Skills) B
23) uugUTUNAsY 20 YUY 21-30 YU 31 quvw Yuld

ASLESUAS19YINWY
4:1' o [
ANNannsanI Tyl
Vaa v
NS MTINAE
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(Soft Skills) Rt@

v

AT I ITAUUIUYR

=1 4 ] o/

v
¥

A8iaN 1: ArtinnsiauineeIAINTEIANLUUYIAINNTS (Integrated Social

Engineer Skills Development Index)
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KPI Roadmap Framework:
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v So v oo = 1% < ' o s A .
AYIAN 2: Wuuwansswumﬂsau;sqwuwug'mmamiwmu'mmﬂu (Communlty—
Based Learning Sustainability Impact Index)

faiaiusadiudsyansuavesnisiseuslagldyurulugiuiiunisiananssnud
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Aetustenisitaunfissduresumu nsfragRinsanananusuamsuniiiod
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KPlI Roadmap Framework:

- STAUNNTFIU: Souay 60 vatlasan smaiousyurudugIuadaansEn Uy
uinifanals uaziimudsiudusvezinaeshaos 1 Tndvauaelasenis

- seduR1amdn: $evag 80 vedlasamsadawansznuidauaniisedu lnsyuyy
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iadind 3: dufiuinsaniledauiiiinainmaadeassdsauiuguau (Co-

S

Created Social Innovation Index)
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YBIFIAUDY VAT
KPI Roadmap Framework:

- spduansgIu: adeuinnssuiiodeauaie 8 nanuieldonineds Tasdos

az 70 lesunsululduselosiassluguau
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v v v % ) a o a Y] %
« STAUAIIMEN: @519uinnssuede 12 anuselnauminenas lnesesay 80
losunsihlulduasiimsvenenaludaguyudu
. szauauduaa: ad1auinnssuedy 20 naruseldauninends Tnasesas

90 Tosun1sinluly wiaunssusekasvenenalusEauaINa

719 HAANS A1UUSLANSNAVDINTLUIAUNISNI91U (WORK PROCESS

EFFECTIVENESS RESULTS)
(1) Uszansarnunazuseanswavasnszuaunis (PROCESS EFFECTIVENESS

and Efficiency)

NaansAUUsEANS N NLazUsEANSNaYRINTEUIUNISARBY ]S
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o
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(2) AnuUasndBuazNISIASENNTaNABN1RNLAU (Safety and Emergency

Preparedness)
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fiadInanAny
(Standard) (Advance) (Excellenge)
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Uy
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IANITANULEE
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A FTAVUINTFIU sEAUANmn szauanuduiad
fgIndnfny
(Standard) (Advance) (Excellenge)
4) SosaznsHmu Soway 50 Yowaw 5170 | $eway 70 Tuly
YAAINIANUAINA wazdypansasu
nsenges
JEAUUTENA
5) fevazvdngnsidnns | laitfesnimie Sovay 61-80 Yovay 81 July
SEUIHIUNS Wiy
UfURnuase (CWE) @ | Saway 60

¥
v % ] o/ a

AT I ITAUUIUYR

v
¥

§¥3ail 1: AuiiuszAnSnanisuIsdanisuuuysansitentsaunTa iy
(Integrated Local Development Management Effectiveness Index)

3 YatussliuvlseAnBuaessruunisuimsdansiiysanmsynnssuIunses
winedeiiioafuayumsiannviesdiuegiaduszuu msfnafinnsananarmansa
TumsUszaunussriamissnuneluy madeslsstuinietnsnisuen mslidoyalu
nsdndule AuTInslunsneuaueronINAeINTURNIU waznsuTIAIMINY
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¥
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KPI Roadmap Framework:

- s2AUNINTIU: InAzuuunsUsTIly EdPEX lidesndndewas 75 lneidunis
WanszuunmsuImsiamsiaduayunswaunvioiu

- sgauAnnn: IaaviuunisUsediu EdPEx laitieeninSosay 85 wiaun13uIeg
Whnenswauresduniidmuslusugmsaians

- szavauluda: ldasuuunisuszifiu EdPex lddeaninesas 95 wazidu

FAULUUNITUSINTIANTSENBNSHRIUNNasd U e sun1seausulussAuanna

Aaddndl 2: dvdaududadiunmsdanisdeyauazinalulagiton swamunyuyy

(Community Development Data and Technology Excellence Index)
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Yl fnUseAnsuavesmsldsuuteyauasimaluladluntsatuayunis
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KPI Roadmap Framework:

- SEAUNINTFIU: S¥UU Big Data Platform vivuldegnalivssd@ninmioeeas 85
wazanusaauayunmsdadulafen sl degnadussuy

- seuAauE: ssuwihaulfegreiiussavsamissay 95 nieunsdouleeiy
WATOUIUMNINGIRETIVAYUALVUILITUA Y UBNDEANY T

- szauanaduda: szuuviauldsgnefisz@niamsosas 98 wazifuduuuy
nsltimeluladifonsiamnyeuildiunseensulussfuana
Fad3ad 3: ﬁ'f’uﬁmmw%au%’uﬁaLLazmsﬁuc&‘hmnqu%nqm (Crisis Readiness and

Recovery Index)
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KPI Roadmap Framework:
* FEAUNINTFIU: STUUMTRSEUNTauSuiladeiivadauanysaisosay 80 uax
guyudminedosas 70 AN150SEUNTOUMULINTFIUNANUA
o/ ¥ ¥ = €Y Lo a
« seauinanin: syuuiianuauyselfesay 90 uazyuvudvuneiesay 85 ins

W3NS Wisusausaudianinganely 6 heu
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L I a a Y ¥ =
* 3EAUAMNUUULAA: ITUVVUANUTUYITUTDYRY 98 LLa%ﬁiﬂJULﬂ’Wﬁiﬂﬁliaﬁlag 95 4

naw3eunion nioududunuunmsdinmsingaszivaina

7.1A HAAWS A1UN15TANITLAT U188 UN1U (Supply-Network Management

RESULTS)
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A FTAVUINTFIU szaufnut | seauanuduide
fagindnAsy
(Standard) (Advance) (Excellenge)
7) University-Industry fanusiuilenu | danusiuienu | danusiuilenu
Linkage AMATINY/ AATINY/ AATINY/
MANTTY QAAMNTTY QAAMNTIY = 40
> 10 ATWUY > 25 AZLULY ALY

¥
v A

A dnTinIegzauuIuYIa
Fadind 1: fuiiussavsnanindenloaeiotisaminedeusgienmanaunfesiu
(Rajabhat University Network Integration Effectiveness Index)
ditailfnspiuamudiSalunisaawssuimsdaniaaiernsanusiufiossaing
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KPl Roadmap Framework:

- FTAVNIATFIU: W INe1deTvigSesay 85 1isueetneegudly uasdl
Tasamsausudledmanituede 12 Tnssnssiod
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3 ¥ad 2: ufinnaaireyarnsauiuniadiusineg eniswauntiosiiu (Multi-

Stakeholder Shared Value Creation Index)
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A3y ey Uszwndenn wazasdnsseviaUseme titeadayarnsanlunsiaunsiesdy
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ponLUULazALTulATING waﬂiswuLs?mmﬂﬁl,ﬁwfwiav!mhsﬁLﬁ'm%’m wazAEady
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KPl Roadmap Framework:
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ﬁ’?“‘?}lﬁ'ﬂﬁ 3: sadinnududafiuniswaun Community-Based Innovation
Ecosystem (Community-Based Innovation Ecosystem Excellence Index)
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KPI Roadmap Framework:
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7.2n WaANS AUy LU iSeunazanAingudy (Student- and Other CUSTOMER-

Focused RESULTS)

(1) AunanalavasiTounasgnAngudy (Student and Other CUSTOMER

Satisfaction)
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(2) AugARuveliSeunazgnAngudy (Student and Other CUSTOMER
ENGAGEMENT)
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Adan 1: dvliuszaunsaineandsuvasgiseulunswamuiyusy (Exceptional

Student Experience in Community Development Index)
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KPl Roadmap Framework:
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A8IaN 2: ArdlanupnRuLazn1TidTINVRIYYURBNNNINYTIRY (Community

Engagement and Partnership Index)
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KPI Roadmap Framework:
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faddadl 3: aianududalumsnavaussanudesnisvasdldaulddude
‘Via'm‘ma'lﬁlﬂzju (Multi-Stakeholder Responsiveness Excellence Index)
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wi1891u5g YU wazAudinn nsinaziansanananuaiiauelunisdisianiig
A94n13 ANTINTILUNTIOUANEY AN ANRAZUTEANSNINTBINITNBUALDY kAL
seiuanufianelavesusiazngy mavszifiuazldasmsifiudeyaiinarnanoiielvile
Toyainsounquuazidudiunuvesusazngy n1sadrsnalnnisd eansaesniei s
UsgAnSanuaznisinmunanisiifiunuegiaeiewsdudiudday anvansaly
nsassaunasEwinsaufosnsionadaudiiurengusineg waznsmyasimiiaing

o

Uselowdsennineasuansiennuduiiifiussansam
KPl Roadmap Framework:
o sEAvNImsgIU: Anafawelandsvesiildulddudennnaulivesndt 4.00 uasd
sruumsiuilianuAniiuiinseungu
o szauRuth: enufianelawdsliitosnin 4.30 nSeunsrevaussnugenisle
melu 30 Judwiuuszdiuilddudou
o szavanududa: mnudianelawdeldvesndt 4.50 wazifuduuuunisudms

Audiusivgldnladudentasuniseensulusedvanna
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7.30 wagnsAuN1sHuTiuyAaINs (WORKFORCE - Focused RESULTS)

(1) IaAUEINITAUATOATIA189UAAINT (WORKFORCE CAPABILITY and
CAPACITY)

HadwsAudaaNaIITaLasdnsIiatyAaIns Jeazlstng

nadwsvesia Taviesid TafidfydudnanuannsouasSanidayaainsrsi
Fruauyeanslundazdnuarau/seiu weineeg Avanzandeylsdis wadnSwanil
waneineiuegals suAUaINYTIaNY NAN wAsUIHANVBIYAAINT (¥)

(2) U338INANII19TU (Workplace Climate)

HaANSAUgUAINAUUARASY ArnauwnuLasansUsElevd dwsuymainsd

azlsdng

[ '
[ Ay v A =

HATNSUDIRTIANTOAITINNAIAYFIUUTIEINIANITHINU TINAIPIUFUAINAIIL
Uaoady anwazanlunindidedivihe Arneuwnuuazaniusslonidnivyaainsd
o¢late (%) wedwsmani wandrsfuogslsnuanuvainuans NaY wazUselnnues
ymang (*)

(3) ANUYNWUVBIYARINT (WORKFORCE ENGAGEMENT and Retention)

HaaWSAIUAMUKNHUYasYAaInTHazlstne

nadwsvesiInvieadinfidddiuaufionels eanulsifionela nisaseguat
AnuEniuresyaainstiolsths wadwdmaniunnsstusgislanunnuvainuans nau
wagUselnnaesymaIng (%)

(4) MsWAIYAaINS (WORKFORCE Development)

HaAWSATUNTRRIIYARINIUAzEi Tzl Ui

U ¥ [ ¥

HadnsveeirInvsemYiniidAymunsiauuaansuaziindozlsing nadws

o

wialuansnafuegslsmuauraIniale Ngu kazUssunnvesyaaing (<)

IS [

1ReTfiIY TNV INARNEAILUSUNVBILNMUI RU-QF 3%l

e o o sgauImsgIu | sTauimt | szauauiluge
fadInanfAny
(Standard) (Advance) (Excellenge)
1) SevazveayaaINsnil Jeway 70 Jowar 71-90 | Fesaz 91 Yuly

AUTTOUL AU DIDY

2) SEAUANUNaNDlaveg 3.50 INALLUY 3.51-4.50 910 4.51 PINALLLUY

UPAINIHe WA 5.00 AZWUULAY 5.00 W3 5.00
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Y [

fagindnAsy

FTAVUINTFIU
(Standard)

v Y %
IWAUNTINUI

(Advance)

v I a
sEAUAANULUULAA

(Excellenge)

ANTNWINADUNNT

Y194

3) Seuar019138KaouUN

laitdeunin Sav

Yo8az 51-70

Souay 71 YUl

11NA31 10%

11NN 20%

Ananinas © ag 50

4) Talent/Academic UAAINT UAAINT qﬂmﬂmamﬂ?au
Mobility Consultation | wamuwasuaiuy | uanwdsuanud | anuidningsie
= gnagsna gnagsna 1NN 40%

5) Sevavyaansidl
ANssouzAmUmALlUlad

waruinnssy @

Seway 40-59

Saway 60-70

Sovay 71 YUl

6) SoaruAAINTNLITIY

1AINISHAILMALLILAE

wazwinngsy @

laitiaanin Sew

ay 50

Youaz 51-70

Sovay 71 YUl

A
YUY (Staff Excellence as Community Development Change Leaders Index)
ﬁa?ﬁy’ﬁmﬁﬂixLﬁuszﬁ’ummmmiaLLazUsgﬁ‘mﬁwaﬁuaaqmawnﬂuﬂ”ﬁtﬂuﬁﬁwmi
Wasuwlaufiensianyurueg ey msfnsgfiansananaussouzlunsvianuiu
yuwy Anvansalunisadusatuaalaasduind sunisivdsuuas vnwelunis
domstiuiansssuuas M ukuuaning1ns waganuaansalunsaiauaiote
wazausNile n1sUszifiuazld38ns 360 oem Anudeyanddeduiy weu
2u9u {lFTaduTRY wazyuvuiivhaiude nasunsaiananseuidsuanseyuvy
wazmsldsumssensvamngusuasfudived mudusafiddn mstaunegwieiiles
Wunsieunaendinuagnisuaniudsulszaunisaiasudiuddyreanisidulaly
unuil AdEnsaluMsenenauiaraiiay °ﬁi;u1w3jazﬁ]uﬁa§5mzﬁum’mLfJu
\aFigegn

KPI Roadmap Framework:
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v a

« 5ERUINASEIU: YaansFesas 75 Haussauzmsaiduiinsdsundadusedud
wazaiamansenulsuindeyuuldegisinnala

« szuauti: yaansiosay 90 faussaurluseduddon waglddunseensu
mﬂﬂ;mmuiugﬂuz;:Iﬁﬂmiw?{aulmaq

- szauauluda: yaansiesaz 95 Haussouslusziuide uaziufuwuudih
mMaAsuudasiildsuniseensuluszduanna
faPind 2: fuilutanssuuazannuRnaieassdvasyaanailonIswaYYY (Staff

Innovation and Creativity for Community Development Index)

[ [
Y v Ao

M TalnnnuaunsavesyaanslumsaiisassruinnssunazuuInislg e
nsWauguyuAfusEandamuazaudady nsUssifiuasinnsanaindiuiuuay
Aunwveutanssuiiindy anuAnadassdlunisudlotymeaueu nsdimelulad
wazanulmiinussgndld waranuanusalunisiseuiiuasysumednsimss n15inee
sudansiidusnlufanssun I feuazinmu n199euunAUNIININIT NMsULEUD
waendlufiszynivng wagnsldfunuaivayunsideuasiaun auansalunis
vhauuuuanineinskarmsidenlesnnuianmanvatsanviazduiiadudidy ns
a¥anmwndondidedensaneassduarnssonuanuianaialugiuglonianis
Boudandudiuddesnisiaundvii
KPI Roadmap Framework:

« sERUNIASEIL: Yamnslady 70 Wesiudaisuinnssuitensifmunguvuegng
WeeUay 1 naau uazildrusiulunidewmun

- seuAauE: yaaniads 85 Wediiudatrutanssuday 2 wasu wiounns
weknInaulusEAuna

« szAuanduidn: yaainsiade 95 Wesldudairsuianssular 3 wanu uaz

lp3unssensuluszruanaduliernayiuuinnssuiogusy

U £

% o o

A8IaN 3: ArdlannATanisinaulasauRniuRaiusia (Work-Life Quality
d

and Mission Commitment Index)

¥ ¥
v Ao A

W intuszliusgauauianelauaANUENRUYRIYAIINTABN TV ULALTUS
AavesunIng1dslun1swauIguYy N15IRIEHINTAUIINAINANAATENINNTIANT
uLastinduds lomalunsiiulanasimuinues anusaninuaiwazlasunis
gonsu uazanumagilalumadudiunidsvestusfiamsiamnguey nsdssiiuegld

wuUd151991A5eUANTRTEANN VOIAMNINTINNTITVINIU NITFUNBALTIEN Wazn1T
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AATIENNYANTTUANTYINIY BRTINNTAIBEYRIYAINTTHUTEANTAMgImAz N1 TUULYY
ypradulimduianuasidudivsanuyniu nsadieimusssuesdnsfiaduayunis
Seud nsuvslu waznmsiidusulunmsdndulasslutadvddglunisenseauduili
KPl Roadmap Framework:
- SEAVNINTFIU: AzluuAINTanelavesyAaInIRaAun MdInNsulivey
N1 4.10 wardnIINIIALRETRIYAININIYTEANEANgeliidosninevar 90
o/ ¥ 2 =2 (R4 ! v 1 (4 !
- sgavfiratd: azuuuaufianelalitesnidi 4.30 uardnsinisaseylitesnia
Fogaz 95 nioun13lasuTITABIANIAULUUTEAUYIA
o [ a = 1Y ' 1Y R
- szauasnduda: Azuuupuiianelaliteendy 4.50 uardnsnisaseyliles

ninfeway 98 nioudusuuuuesfnsuiinLgUITiUaINa

7.40 HARNSA1UN15UIDIANT N1TAINUAABIANT NYUNIY ATETTTU UWALNITATIN
Uszleoyw T d 9y (Leadership, GOVERNANCE, Legal, Ethics, and Societal
Contribution RESULTS)
(1) n151d109AnS (Leadership)
HAANSATUN15HRE15Y0UNTEAUFIATNTTEF9ANURNNUAUYARINTAAIN
oA d g v v oA v
saudlanlunanms §iseu uazgndtngudulieslsdng

£ [ J U =

HadnsvesiIiavsemit andAyvasnisaniiunisvesinsedugaiieylsundlu

Y

Anunisdeanswaznsasemnuniuiuyeaing ganusudeniidunianis §Seu waz

a

anénguduLile
- fenenusia Idevirduazalongnisuion
- nagduliAnnsdoansludnuaraemanasiannmnsfnuiitenisdiiuns
fifude atul 2567-2570
« Uiz aussauilinueA1vesnnumainvats (DIVERSITY) dala3uninuiase
aaLaznsiitanddiusan nnsafsuianssuuazanundii agldlentad uid oe
(INTELLIGENT RISK taking)
- lnAnn15U  URRE199393%
padWS VA DuAnFatumITasueg q sesaniu naugiSsuLargnénguBy
9g13ls (*)
(2) nM3MfiuguassAns (GOVERNANCE)
HaAWSHTuANNTURnYaulun1siiuguassAnslieslstne
nadwsvasiaavidedad infiddadnunstifuguansdng wazanusuRavoudu

nsduaneluazaeuendezlstng (%)
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(3) nguune nYszilesudataAu uazn133usaIRMNIN (Law, Regulation, and

Accreditation)

HaawsHunguine ngssidsudadefu waznissusesaanindiazlstng

v & v v A o Ju do v v a va Ny o awvayy o« Y o 1%
NaaWﬁm@ﬂm'ﬂ?@ﬂi@m?sﬁaﬂma’]ﬂ@@’]‘UﬂTﬂJQUW@’]MW'ﬁ@UQUW\’L@L‘Viuﬁ]ﬂ'ﬂqmﬁ]ﬂquuﬂﬂqu

ngvune nseileutaUidu waznssusasnunmieslstne nadwsiwantunna et uay

MeNuAe) vesanUuegsls (%)

(4) 9585554 (Ethics)

a wva

v Y a
NaaWSAIUNITUIENAUSUADY

¥

(Y o Ao a o

g19iasesssuslazlsdng

HAANSVOIRIANIOAIT I Aty °?.IENﬂ’]iﬂiuWE]WUQ‘UG]aﬂﬁﬂuﬁ]iﬁlﬁiill ‘Wi]i?]ﬂﬁilﬁ/l

aziliansUsengAuiRedsdia3esssy uaranuidesiuvesriidiulddrudednerin

i"ﬂ‘UENLLﬁ ﬂ’]iﬂ’]ﬂU@JLLa@\‘lﬂﬂiM@”bLﬁU’N waawammuumﬂmaﬂumwmmmmq ¢ VDY

anUuegsls (%)

(5) deAu (Society)

[

1%
v o A v Ao

NARNSUBIFAIANS 06T AT

'
o

guyuidAgydlorlstng

Aty AIUNITASN

1R8TfiIY TNV INARNEAILUSUNVBILNUY RU-QE #9%l

HAAWSAIUAMUNIGNVDIHIANLATNITETUEYUYNTUNd Aozl stng

Uselewdlvdeau uagnisatuayu

IV AUYDIDIANT

e o o sEauIAsgIU | szaufnaud | seauanuluide
fagindnAsy

(Standard) (Advance) (Excellenge)

1) SowarnsNshnnuuay Sovay 90 983 | Sevar 95wy | Seway 100 ved
Uszidiunashdin fadeanunse | faTinananse 7 Spanunse
fannallel fannallel fannalle wiaw

8UU Real-time

Monitoring

2) SouarnsaseinuGIINOIANT Soway 70 Soway 71-90 oz 91 Tl

3) Sapaznsdeasuaziiila Sovay 70 Sovay 71-90 Zowaz 91 TulY

4) HaAvwUUNSUTEIIUAMETTY

wazaulUsIla (ITA)

85 AZLLUUIN

AZWUULAYN 100

86-94 ALY
NAL UL

100

95 AZLLUUIIN

ATWUULAY 100
% I3 4

WIDULUUAULUUY

ANnulUsala
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e szauInsgu | szaufnaud | szAuanuduiad
A InEARY
(Standard) (Advance) (Excellenge)
5) nsUfURamngmIe Laifinsdly | ldinnsdEy Laifinnarl Ry

nQvINET ngvanefiddny | ngnedidadd

dfy uazdlsyuu syuutlostuiia
Joerudidl Uszansnuniou

Usganinw Wusiuwuunis
UjuRaung iy

6) IUIUYTUN I FUNMTRRUIATY

waluladuazanasunisasiy

10-19 yuww/U

20-29 Yuyu/Y

Aalsl 30 YW/l

winnssu @

7) Technological/Innovation- syULinAd | syuvinauasyu | syuuinadasu 5
Driven Entrepreneurial ATy 4 93AUTENDU 29AUTZNDOU
Ecosystem ? 3 93AUTENOU

a/ dy 4 1 [

AT I ITAUUIUYIR

v
¥

ftitad 1: fudannaududadiunisihasdnsiionswaunyuyuadieddu
(Organizational Leadership Excellence for Sustainable Community
Development Index)

fadTadusudiuseAnsuaresnsthesdnslunstuiedouiusian siamgusy
og19dafunazadenansznuilevinlulendng msfaasinnsanainanudaauves
Fdeviminaznagnd auaansalunmsdeasuazaianssumalalifuyaainsuasd
drulddnnds msdaduladidndngrudaszdnduasdafmansznussoren uag
aruanasalunsadeiausssesinsTid asemsimunguru msUspdiuagldisns
yannvas an1sasaanuAniuresdiidlddmids mslinseinanisdiiuny
Wisuisuiudimne wagmsussifiuangidevgnieusn miuannsalunsuiud
uaziihnaUAsuaduanmuedeniiudeunUasegenniosduildarndugin
filszdvBam msaiuszuumsdunendiiuasnsiaunfihiulmissdududdyues
AEaEuv0I03ANg
KPI Roadmap Framework:

- szavansgw evsuudssiduanududiinndddalddndslidesndy

4.20 warussgmunegmsananisosas 80
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- szauframt: laavuuuliidesndn 4.40 wazussaidmuneiosas 90 nieuldsu
nsveusudufihesdnsfuluussiud
- szauanududn: ldazuuulivesndt 4.60 wazussgdvanesesas 95 niou

Jusuuuumsihesdnsiieniswaunguyussivaina

Fa3ait 2: AullsTanAunauazannuiuiinvausadenu (Governance and Social
Responsibility Index)

i ndusnduszduanududadunsituguassdnsuasanuiuiiaveuse
fIANAIUNENTITUNAVIALALUIATFINEING N1TIRERATNnaInAulYselalunis
AL anusuiinveukazasadeuls nsildusinvesiiidiuladnnds augRsIy
TunsUfUa wazanuilusz@ninalunisussgwusia n1susziduazldiag esile
ipsgruanaiuiulivmnga
KPl Roadmap Framework:

- 5EAUNINTEIN: LarzuuuUsTdiusssunAvialitesndn 90 AzWUUAIN 100 way
luifinstBlunguaneviotsesssuiiddny

- szaufinauii: Inasuuuliitasndt 95 Azuuu nioulasusIeiaIAnssIsUIALIER
ALIUIZAUYIA

- szavanaduda: linzuuulivesndn 98 Azuuu waziuduiuusssuniivia
yesanfunsAnuiiléfuniseeniuseiuaina
FaPind 3: fuilwansenudauandantsianniigeiunadvane SDGs (Positive
Impact on SDGs Achievement Index)

TP InTEAUNaNTENURIUINANMAINEGEaseansusTasd e n siaug

'
£

da8u (SDGs) vt slusziuiosiu ¥1f wazana nsUseiliuasRansananiiuiunay
AuAMYealATINTST aduayy SDGs nansznufi aldneidmunetesves SDGs
auanansolunsadinuaTasuarvralUSuisu wagnsléuniseensuain
PIANITTEAUTIRLAZUILIIR N15InagldnTaunmsinmuiasUseiliunavesanysesnsid
IngUsulmmungauiuusT unvesumIng 3195y ANUEINITALUAITIIENUNANTT
Fudununnassuanataznsianslueietis sadnsiivinudu SDGs iy
frusdnnudisa nsaauvusasmstauniianansausuldlsluuiunduas unadns
fuansisnundudaseiugegn nmswamudaiusznouineg e tnauiiviediady

syuvazglvnsAnnunaduse@ns nnundu
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KPl Roadmap Framework:

* FTAUNINTFIU: adUALUNITUTT] SDGs agnadee 10 W 1vunegae ey
wansznuialdegndniaunasiinismosunamnsgu

- szaui1and: advayu 15 Wmuneges wieuid39u SDGs Ranking waghn
dusu 201-400 valan

- szauanadude: aduayu 20 Wiinedoy wieufndusu SDGs Ranking Tu

'
[

100 susiuksnvadlantasduduwuuNSHaLIATdy

7.50 HAB WS A 1UIUUSLUIU NISLIU LWALAAIA (Budgetary, Financial, and
Marketplace RESULTS)

(1) wansadunisausvlszananaznisidy (Budgetary and Financial
PERFORMANCE)

NAANSVBINTTANTUNMSATUNITRUARR o] T

HARNEUDINTITANTUNITATUIVUTELIULAZNITRU ST TANATIN (Apprecate
MEASURES) ludifisi199q 7 1 sadaetunisaivauduny audunimienisidu
(Financialviability) n3enan1sadun1sa1usuyszanad (Budgetary performance) (*) il
orlsth medwsvaniifinnuuandemudiunata nugFeuteunasgnénis ()

(2) man1sAfun1sAIunann (Marketplace PERFORMANCE)

NAANSYBINTIIATUNITATURaIR Toglstng

maé’wémaﬂéfﬁw%aéh%’?mﬁé’]ﬁ’zyjuaqmamiﬁ’]Lﬁumié’f’lummm%ﬁmﬁqdaul,lm
pannvsaswruslunala nMsivlavesatalazdIulimalnnsiatzaaalng (%) O
a5t

(9

HASNSWATIIANULANAY AEIURaIn NHNEISEULAZgNANALEY (*) ognels

IS [

1ReTfiIY TNV INARNEAILUSUNVBILNMUI RU-QF 3%l

e o o SRS | seauftamin | seauamadude
A IndAgy
(Standard) (Advance) (Excellenge)
1) $avaznisiiulpvaasiele WinduSesay | WinTuSesay | WNIuSeuay 10
5 6-10 Aol July
#oU fal
2) SevavRuatiuayuse laitlesnin $o8 | Seway 21-40 | Seway 41 Yuly
susdunns © ay 20
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e szauIInsgIY | seauftamt | szauanaluide
AT IndAgY
(Standard) (Advance) (Excellenge)
3) Sfovazuvasyunisuen @@ | lefunuide | losunudde | lesunuideuas
wariRIUNgeE | wasNauIses | Waunoeas 36-

a8y 15-25 189

UUTEHNUS

Ay 26-35 U9
NS IEEA o]

RPN

50 YaUUsEUN

PIPRY

4) Sewazn sansuyusievenIs

Seway 2 siol

Seway 3-4 ¢

Sovay 5 YulU vio

AR 1 ¥
5) Srununmsadeiuszneunsivl | 150-300 519 | 301-600 518 | 601-1,000 S1esial
@ ol ol NSouULATRUY
HUsENBUNTT
6) MIYIUINTIUYTEIUAN lsitioanin o8 | lideenin Zaway 31 JulY

npsguazenulumsidiung | ay 20 Sovaz 21-30
oW mTIa T
(Intergrated Government
Budget) ©
7) Startup Co-Investment JUUsENINRIN | SUUTEU JUUTEUIUIN
Funding @ Wnaanu PNUNANY | WHAINUAEUBN
AYUDN AYUDN 11NN
wnnirderay | wnnirderay | Sevay 10 Tuly
5 6-9
8) Technological/Innovative JuUsza JuUsza SR
Development Funding WU WU wialulad Sosay
wialulag wialulad So8 | 21
nnSevay | ey iy
10 11-20
9) s1wlaannasliusnisau 1NN 5 WAy | 110N 1 11NN 2 AU
waluladuazuinnssy @ U A auu /A v/
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¥
v S 4 1 o a

AAFIANIMYEIZAVUIUIIR

Y
¥

F¥3ai 1: fvliarmdsdunianisRuuasnisaisyaditeyuvy (Financial
Sustainability and Community Value Creation Index)

i iniussiiuauansavesminendelun1susmsdanimineansmanisidu
oguflUszAnSaimuazairayanialifuguauardann nMsinaziansanainaiy
nannateueskrasseld Uszdnsainlunislddiesulszuna snsmanouLnuaInNng
asululasansimuIgu u,azgaﬂ'wmqmwgﬁﬁ]LLazé’aﬂmﬁLﬁmﬁ'ﬁumﬂmiﬁﬂLﬁumu N3
Usziiiuazlinannisuas Social Return on Investment (SROI) waz Triple Bottom Line
Amilafanansgnumaasugia dau wazdnden anuannsalunisaiiesolsann
msldusgleminsndaumyguazmsaenennaluladosduisdamudnsa ms
MauNUNTiusEEgenimisdrnudswaslemarzsfudiuddyrenisasminy
Fafu msaenswuilon stz sildusmwesmaenvulunsatiuayuag

LAANDNANNAINNTO NS TLAUNSNYINTBY A5 19ETIA

KPl Roadmap Framework:
« STAUNINIFIN: SeliiuTuTevar 12 el uawuguenTeLay 25 wardn
HanauwuaInNTaulugusuliteuninesay 110
o v b Y oA X v A ' Py o
- szauframtd: seladmiutuiovay 18 dol unasunieuensosas 35 uasdn
nanauLnulitesnIndeay 130
- szauanuduide: seldifiutuiovas 25 sol unaamunisueniovas 50 waz

dnsmanauunulitosninfesas 150 wiaulusuuuun1susmsnisRuieyusu

(< dyu o | a 1 o 4 a' .
AAIYIAN 2: AYUNANTSNUNIUATLINIADAITWAUUIN DI U (Local Economic

Development Impact Index)

v v ' v
v Adv Av a aa <= g

I UTANANTENUNLATYEANINATUIINMTANTUNIUYBINMNINGIFUA BN
Wauasegialuseauiody nsUssdiuagiiansanainnsiiuduresselaveaguyy

nsasefusznaunsiarnsdeaulng maiaduveyarndnduiguey uazdndiu

aaa

nsdduulundadaniviasudwia (GPP) myinveldisnismaasyglifnaiuise
wenuezHansEnuiiAnaInMsAdunueminendeaintladedu mafnnunasyes
gfloganudsfuremansenumaasugiasdudiudidy anuaansalunisaiieis
Tdyarfidoulosmansusivesiudigaaialuaniasndufvsaudusa mavam

sruuguteyaiiofinnunansenunAsygiaetdaidasazyiglinisianaiinig
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whugundy msadnnudnlatugusuieatuanudidgresnsiananssnuag gty
ledoyaitinann
KPlI Roadmap Framework:

- 3EAUNINTFIN: aSeEUsEnaunsival 400 s1esel n1331eaulnl 12,000 518
wasfldwdaediu GPP vasdwmindosay 2.5

- szauframdd: af1eUsenauns 600 518 N9 18,000 18 wazLfia GPP
Soway 4.0 wieuvenunaluddaminlnalaes

- sziuaadulda: a319gUszneunis 1,000 918 AN531999 25,000 519 waziii

GPP $away 6.0 niouidudunuunsimuiasegiaviosiu

AU IAN 3: AVITNITANAMIUNA BUAINALAITENITAUAUAINY TN (Inequality
Reduction and Quality of Life Enhancement Index)

Mt intussiulsyansuavesnsatiunuvesaminesslunisananumaoue
MadanuuazensEAuAMAMTInTatU TR vUluNud MTInAeiiatsunInduIuAISou
fvganuanidunnueInau Nl uvesneldladevenguindsislates N5
N3ANYILAEUINTAITITNEURT AN wazn1siiaiusnlufanssunadenuveangy
199 MsUseiuagldnviinisiniuiuyed (Human Development Index) kagaviinanu
wiiouan (Gini Coefficient) Tusgauviosdiu auaunsalunisasidenmanviniigudsmnsu
nausIzuIaznguYIeveUaTtiufivsnudse nMsWawILuUTIaeIn ST
asauaguazidusssuazilunadnsdAny n1sddrusiuvasguvulunisiimuadidin
AN NAIRuazNsRRMURaI T udIUA A YaINTTasIIANEIEY N sasuAsevIENI3
Seuisgninuvuiiowaniudsulsraunisalnsiaunvsievengnan sadueu
KPl Roadmap Framework:

« FTAVNINTFIU: YI8ATIToUNGANULHUAIINLINAY 1,800 ATAToUMBT LAY
gnszauAunnTInvesservdlunuiidmineSesas 15

o/ 14 4% 1 v A v A S v aa ¥
- seduAnandn: AheaTiTeu 2,500 AFSeusel wavenseauAuAINTInTeay
v d' s & A ! <
25 wiauananudeNa luiunegadussuy
[ @ a 1 v A o A 1A [ aa ¥
« sEAUANNUUEA: FuATITeU 3,500 ATISoUeT warensERUAMAMAInT Y

14 <) v o A 4" 3 L%
az 40 WD UUAULUUNTNAIUINAAAIULNEDUAITEAUAING
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7.59 waansAunsuInagns lUUURLazA1uLInNgIY (Strategy Implementation
and INNOVATION RESULTS)

HAANSHTUN1TUTTANAENSYasan1Uuliazlstig

q

v '
v adov a o w s

HaaNsaIdIInNIfT IaNdiAyveInIsuTIanaensuasazk Nl URN15veq
U dQIU o

v a 1y YA v o oA A o = = | P %
aﬂquumagiquQ NAQANIUDINIINNRIDAIY @V]aqﬂmVILLﬁ@QﬂﬂﬂjqﬁJV}uLm (efforts) 1WadAS1S

o

o = v
uinnssudiozlsing

(Y (Y]

1R8TfIYINVDINARNEHILUSUNVBINUN RU-QE 9%l

e o FTAUNINTFIY STAUNIINTN szauaMuduad
fiadindAsy
(Standard) (Advance) (Excellenge)
1) Sewavussavaneg Joway 70 Joway 71-90 Soway 91 Yuld
AT INVO I
gNSANEnS

2) SesarnsuiuTuUYe9 WiLU Sevay 10 | WNuTU Seway 15 WinTusaeay 20

s19lansSaUTeY wieuiduduluung
fiufiusnis NAULATYFAAgIY
510
3) Sevazmsthudanssy | Sewaz 70 Saway 71-90 Zawaz 91 FulY

windarululguse el

4) Seuayn1asng Sovay 50 89 Jovay 25 U89 Sovay 25 193U
unnssuanendde | cuddefiaing nudglasums | dhlulduselowsids
winnssule AUATOININERY | Wiy
madaygyn
5) IMUIUYLIUWIANTTY 3 W 5 Wi 10 i

Community-Based

Innovation Parks

6) IruuglFau 5,000 Ausial 10,000 Ausial 15,000 Ausial

s a ¥
IRV R NIILIYUY

aa
maammml
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¥
v S 4 1 o a

AAFIANINYFIZTAVUIUIUA

Y
¥

Aaddadl 1: dlianududadunisduidsugnsaansnisiauniasdu (Strategic

Implementation Excellence for Local Development Index)

v
v a

1970 UsedulsedNnSnaveInIsTuIAG oUENTAIENSTNITHMUI D90 LB
wnInedesvdganseavuleviegnisuiAvasnadns idugusssu nsinaeiiansan
MnszAUNMIUTTRUIMINEAULNUENSAERT AalLanevamansAluuluynia

AMUEILTOIUNITUSULN UL AR BN UNSH AL ULUAIUBIANNHINA B WATAITESN

' '
a o 1 o 4 a

nanszMUTidsusionsianyiosiiu msusziiuagldiedosile Balanced Scorecard U3y
TN aufuUTUNTDIMNINGI8 141 ALAINITAIUNITYTUINITIUYDINUIENY
sineq melunminendouaznndeulesiueietsnmeuenandufvadaudnsa ms
afeszuuinmauazUseiunaiiussansamuaznslideyalunisusudgsedes ariles
aLdudnddny mevaundamiuannsovesyaanslunsiundougmsaaniuaznis

as1afausssuasnnsiesanisufuAnugnsaiansosidutadedidglunisasi

ANUESD

KPI Roadmap Framework:
« 5EAVNIATEIU: VST mungenseansseeay 85 lunndif wiounisasig
HANTENULTIUINAeYuvunIana i stnau
s }74 v v 4 U 6 v v o
- szaufnnin: ussqudwmanesesar 92 wieun1susugnsaansliiaenndesiu
nsiUdsuLUaIwarnsvenena LUl
- szauaududa: ussqidmunedesay 98 wazidudunuunistuind ou

gnsAansNITTLIiBadunlasunIsuansusEAUaINg

AYiaN 2: srtluinnssuivanisudlelymyuvuuazdau (Innovation for

Community and Social Problem-Solving Index)

v v
v Ao

W InTInANNaINNsaveINIneaelunsaseassanaziuinnssuldlalunig

S v

wilatyymiuiasevesyuvuuardeny N15UszIuAEiaNsaNIINTILILLAL AN NYEY

£

N

[

uinnssuiiindu sefumsunlildussloniadsluguou sansgnulunisudlatiom ua
Auanansalunsvenenalufitiufiou mstnagldnsounisusviivuinnssumisdenud
ﬂiaUﬂqméj\‘iLL(ﬁimii%uﬂinW NISHAUILWINIALY N1INAdOULAZUSUUTI AudenTs
i lulgluaendng anuanuisalunisasismnusiuiieseninaainwarenindiulunis

Wanwinnssuasduiua@innudnsa nsaseszuvdnmzuinnssulasnisaduanu
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1Y a

Fuszneunismedeanasidududdny nsfinmunanisldonuuinnssussezeniwaznis
USudsegsdeilesazuansisrudadiuvestani msaiegusuinufon (Community
of Practice) fuuinnssuifiodnuasdisiaduainadnninuanynsn
KPl Roadmap Framework:

- szduanasge: afsuinnsandeudlutiomeuvueds 160 nanused lnsdos
az 75 lasunmsinlulguseloaiass

- szdufnanth: a$auianssuede 220 nanusel Tnedesas 85 Tasunmsiluly
waziimsvenenaludsyumudu

- szauanududa: asuTanssueds 300 nasused lnedosas 90 l@sunis

ilUTdwazdusuluuuinnssuiedinusyauaina

ATIaN 3: Avtinsnawnszuulinansiseuinaandinivantsiaundiasiu (Lifelong

Learning Ecosystem for Local Development Index)

v v
v Ao A

HPiadussiiuanudisalunsairsuasiaunszuuinanssousnaending
ATOUARNUATABUAUBIANIABINTTVBIUSEA YUY NNg N Telun s AU Az LYY
N151PAEN1TUIINAVUAINVAELALAMAINYDILUTUNTUNITTUT TIUIUELTT
MnNguAneg seiuanufianelanazysgloviildsu wazanuanansalunsussyndld
arwslumstaugury nsussdivagldnseumsiananisdouinaondiniifiansu v
Msi3eusluszu uenszuy wavmusseds mnuansalunsideuleansiSeuiiuns
yhauwarnslidinUsrs uasduinisdussansue nsimunssuunisiuseseuduas
vinwed liannsissuiuenszuunazmaiisulounirefnazidudiudidey nsata
\n3ernemsiiousseninsguvusaznsuaniUdsulssaunsalashioiaiuainanuninnis
Foud msldmeluladidvialunsiiunsididuazonszdunguamnsfouiasfulad
daglunisadrennudisa
KPI Roadmap Framework:

« 3EAUNIATFIN: DU nanasuN1TIT U naeatin 55,000 AuABY
AseuRguRauLeTivainvans nieunnuiswelaliiosnit 4.20

» szaufinand: Jgiinsiu 75,000 Ausiel Anufisnelaliitdosndn 4.40 wiauszuy
nssusesanuiarnsiiguleuiiein

. szauAULTuLAA: 159w 100,000 Ausied Aufianelalitosndn 4.60 uay

Judunuuszuumsdeuinaentiniionsimuntiodiuszdvaina
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nann15UseLliuay LeTCl Framework
L (Level) - 52AU
« SEAVLIATTIU: wami@ﬁLﬁumiﬁmauaummméfaams%uﬁugm
« sgdufTmi; mansddunsikanssuiuUsedereLlos
« sgfuanuuda: sanmsdudunmsiifuduluussiuniuazaina
T (Trends) - wualdy
« m3UduUssamssiiunmsessierodluszegiaan 3-5 U
« MauanaltunsAvlaidduasiiadosnm
C (Comparisons) - n1stU3guLigu
- Wisuiflguiuavninendesdndululsema
- Wisuidisuiuaminedeiiansfendieadstuluszivana
- WiguWBUAUIATEINEINaULaE best practices
| (Integration) - N13Y35aIN1S
. mmﬂiauﬁqmaqﬁﬁfmﬁmauaummiﬁwé’ﬂﬁuaqwﬁwmﬁmwﬁg
- m3deulessewineiadasineg IAenansenusay

v o 6 4

« MatuaYUITUIAILAL g NEANEAR SV INGUUNNING NI 1UAY)

9
v v

AINAIUIAITIANAANEA1U KPI Roadmap Framework ﬁgﬂaamwwmﬁaﬁmﬂ
uAnedesvigganuduidalunsiannguauiod urunsiiunuuy 3 sy
Raussziumasuiiaiienguiudaunss NusEAUATIMT T LanansUFuU 3080
seiflosuaznisvenenany Waudassduanuduidainar oiduduwuunmsiau-lussd
a1na

L arsad Talasuniseenwuuliarieundnnis LeTCl (Level, Trends,
Comparisons, Integration) I@EJLﬁumii’ﬂmaﬁﬁisﬁuqﬂsﬁuashwiaLﬁaﬂ nsSsuiguiy
WMsgILEINa uazMsysanmsiinsidunuiieainssansenusniiinnina s
VI IYUkEndIY

n1511 KPI Roadmap Framework f LUl agdelduminendenasganunsoadie
szuvdseiuguamidunds adsanslansilunsfuuvinerdoifionsiamniiesiy
wazfgmadusunuuuminedeiifinansznuilauindedsauuasmaiamnidaduly

sEAUaINa Jadannaosiuideirduaziusiaveanquunnivendesudglunisiduwnas

N G (T e Vel T PN TR P P R PR i GNP DL RIS L
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LB ©

v '
=2 v Sou (% oA

(2) vuede MTTAVDWMINGREIIUAY NNANGUN

9

'
v 1Y (% oA

(3)  wneghs MATavewmIng qes vy ndiangui

9

U

(B5) wud M

[

AVBINMNINGRE TG NATANGUN 5

e Qe

SLD vunede MUIanIulAsInITUMIINgIaEIIUa NN SWAILIYDIAY
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STUUNIS IAAZLUY

v
I3 aa A

nsiviaziuuineuluwiazrinde Tusdiunsusediulu 24@ Aonseuiunis (Man
1-6)uayNaaNs (Vi 7)

nslimzuundneuluudaziidelifiansandansaunaideulosfumaiuves
Fadouazuuamemslinzuuy (Th80-81) fail

- Yadudrfyresantud whauelilulasisnsesdnsseiuimuInIsuaz A
WIHNZAUVDILUINIG AIUATBUARUTDINITE18NEAE N1SUJUR Auduud sves
NSTUIUNTBEUTUALNTEUINNTUTUUT

« SEAUTEINANITANTUNNT wazkad Nl aisulAseiuan1Tudu an1Tuid
AANYELIALINUNTBLTIB LAY

fRnslinzhuu

N3TUIUNIT

"AspUINMTIeda nsfianduliuaruiuuge eneuaussiaiuvesiite
sina 9 Tuna 1-6 Jaderts 4 Adlunmsusefiunsyuauns Wun (ADL) Sadsvnaudae A
(Approach) -wwinn4 D (Deployment) - M3anenengnsuuf L (Learning) - n13i38u3
waz | (Integration) - N13YIUINT

n1351891uloundu (Feedback report) muuuINIg EdPEx dzvioufisgauduas

Tomalunisimuivestadenng q wand mslvnzuuudelunun 1-6 [Wunsusediy

[ '
a o

LUUBATIl (holistic assessment) Bsilugmuainsanisdniunisiaesia fiddaialade
W 4 FruresnsTUILNS

A (Approach ) - "wu 9" M

- FBsiltifielrussauaniunszuiuns

- anunzaLvesisnsildiiienaumaiuvesiidenia 4 muan nwindentes

M3UURNNT (Operating environment)
- UseAvBravoensldisnismeaniu
« wuane’ gni e lddedle wag "wuime' Suededeyauararsaumedi

Wodolaeals @wuneds n1sedunisesrauduszsuu)
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D (Deployment) "msanenangmsUfia" mnefs armnsounguuazifaves

- m514 "wuIme Wi enevaueIfauveIRIden1 q AiTAA st eauasd
ANNEAYFDEnITUY

« M3 "W D8R UAII

« 3l "wuame luynmhsauiifeates

L (Learning) - "msi3eus" vaneis

« MIUTUUTE "Wy’ Tty K113958UY89IN5UsTluLaMTUTUUSS

- mInseuliAnnTUABLLUAT "uuInne' egnafansglan lunsadauinngsy

« mautsthuinuildanmsusuugdliituasnsasauianssufumhsnuuas
AszUIUNTBY q MAedesnieluanity

Tga1n "nmswagmds quinnssy : guanguisdmiunisBeud’ wihd 82 &

WA AU T E A UM SWRAILNUSENaUAURRNS IARZ WY

| (Integration) - "M5YsaINTT" MoTe ANNATEUARNLAETIIENVDS

« "W fdagvieudefiantudududesin/ad muiissylilulassssesdnsuas
ANTITITEM1S 9 Tunuan 1 83 w6

» M9ldF TR asauma uazsruunsUSUUeTivaeiasudstunagfuissewing
NILUIUNIT LATTENINNRUIBIIUAN ¢ Vo3an 10U

« MITUHUIIL NTEUIUNNT WAGNS MTAATIES N13Foud waznsufiRnisiiany
donAdINAUNAUTUTENI1NTLUIUNITUALTENT 1ML UL Batuayy
WhiszasAluseruanidu

nsUssiiulvingiuuidaninanssuiuns (Muan 1-6) fesedntiauedn "wuamng’

'mstenengnsUfua" "nsFeud’ uay "ysanms' danudelosiu msesue

YY)

Wty "wuamne desssyiiansihludnsufdinaensuiumanuansvesindouazves

o

ao1UulENe WonTzuIUNISHWAIUINITNINTY ﬂ?@%‘u’]SﬂliﬂiﬁlUﬂqmﬁﬂﬁﬂi@U‘U@ﬂﬂ’ﬁ

Seu3 (5IUNNTasauianTsy) SINAINITYIUINTAUNTEUIUMT Uagniieauay

@

(W "drdunsimuinszuIuns’ win 83)
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NAAWS

"nadws" vinefanandn (outputs) wagKadNS (outcomes) YAt Famavaued
sofonulunuanadng (ruan 7) Jader 4 Aldlumsussdunadng Weud L (Level) -
5%AU T (Trends) - wualidy C (Comparisons) - N15tUS8ULIEU Wag | (Integration) -

M3YsaNTg (LeTCl) msliasuuuidelumiin 7 Wunisussifiuwuuesasau (holistic
=
%

v

assessment) Faliiugiuanuanisaniiunisiaesiu Adnfdladens 4 Auvenadns
L (Level) - "szau" visnede seauvesran1saiumsiutagtu lnglduasiand

AMNAIAYOL19ETE (meaningful measurement scales)

T (Trends) - "wwdldy" vaneds §951983n15U5UUTINANTARTUNIT YTaNaNS
anunsfifegraiilesluzeaniaiud Ay Wy mnuainduresdeyaluyianaii

oA
ADLUDY)

C (Comparisons) - "n1stUSautiiau” wuneds nan1saiunisvesaarvulag
Weuiu JeyalauTeuiisuimungan Wy lWSsuieuiugudmseanduiinaieaiaiy

P3NUBIANIHBULAYY

| (Integration) - "MSYSMUINTSG" YDIWATNT M8 ANUATOUARUUALTIAIVBY
770 (Induunaungusing 4) neuauewonUfeIN1TNd AL veITeuLazgNANG
AU YARININITTANSANYT 398 UIN159 1A1R NIzUIun1s wnuufuants wasdmane
v A ] I3 v ¥ A
vosanUu Nseylilulassssesnsuasiteieglunuinnszuiuns (unuin 1 - 6)
e nevialy iWmungvesmaansaslildidudadeussiiunsdunadning
wisgdsnsimuadwng dnlddaau

A5UsEEIUTAAL LUUTTDNUIAKAANS AISUIMNTDNANANTISALTIUNSAT "SEau"

Y

v '
v A

"l "nsSeuiiiey” fiunzauvesiatauarsad e ddyeanity Taue
"M3YIAUINS" AuAUABINIVIaNYedan1 Y uafmﬂﬁwaé’wémmam%zgjaﬁlﬁmauﬂqm
fawadnsvosnisdudunsianun dadunaunain "msdienengnisufod’ uassanis
Beufseiuesdng mnnszuiumsuiusdldgninluuanideunazaeveniiot lUU iR

BH19NINIVINLAIAITIUNATNSNADAAADWNATU
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o 1

A191"A8EAY (Importance)” MlgWansanlunisiiaswuu
asAvsznavdAgylunsuseliukasiiveyadounduniuinmuel EJPEx Aadas
#915041 INTBVINNTWAEHAENENTI8 UL "anuddny” seladeegsiandrAnlunis

'
v a

afiunsvesanduvisely anuemsszySesiiviui drdgiage” Hlulasasserniuas

'
a o W

Witonns QiU 2.1 2.2 3.2 5.1 5.2 waz 6.1 1nglan1zod1989509AuRIn1sd1Ag s
ANA1 ANILINFOUMUNTUIITUAINABINTVBIYAAINT TnqUTzadA, FenagnsiidAay

waTWHUUHUANS

’nshiazuuuluudaziade

seunstiazuunlunsdaztade S

1. WasauanIensikaz Uy (Mt 80-81)

2. v@and1dasnzuuula (WU 30-45% 50-65% wie 70-85%) fia1u1saasuns
"sriuaudSvesanulilndidesdian’ fiisenulilunsneuluidedy

nsidentsazuuuliansanannmsauvesiiaderta 4 vesnsussfiunszuIuns
(ADLI) viedasunisusziiuia 4 vosuadns (LeTCh) Yaensuuuiiliavdudisnsuuui

azviountsnauseulunmslanngs lagldidunsdudiuaziuuilivienisade

Ao o A

NavIN15nTIUsEfiuTiazidady wasfididnfe aldlddadonidsdadeladu "dafu
(Gate)"miﬂué’ulﬂé’aﬁdamxLLuuﬁqﬁu

Pranzuuuiil lisndusesauysaluuy (perfect ft) nsngliaduressduimunnis
yosanuiilndifesiian deoradianuiisluviadaseilifiansanlunsnadseduly
in 1-6 (ADLI) w3alunuan 7 (LeTC) Al

[
[

Tunausoly eurisrzuuudnlufiasduriasauwn nmsdndulalnzuu (Wu

1%
v

35%%30 40%) nglutgiepzuuuiidenld deslszduinnmsmvesmnsulumdeuu o

Inaldes duilemitesurglutisrsuuunauluvsemauiiiesds
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LUININNIS AR MUY FISUNNIA 1-6

ASLUU

ANa5U1Y

909%,95% %58

100%

A Uningudngiuifiuuameegadussuuuasiiusyansuaiiney
AANLEREUDINITDBE1IATUE I

D: fimsthuwmaludnenengnsufoeswiidlegliifigaseu
soruuansseagnfiteddyuiuiiviemiasnule 4

a

L: finszurunisussfiunasysuisedradussuulaglddoyansa

e a vaa

nsudstiunsivdsuulasiing ﬂ’]iU%EJﬂGﬂ%LLU’JUQUMVIL‘U‘L!Laml,au

[
a

nsadeuinnssy duimueiifuedosdiolussivaniuiiliifieusuuss
Usgandnm

wayUsednona

|+ fuwmenisysannisegeiduanudnduiianwusosin/a
sielutiagvuuagouranaui seylilulasss 1vesd nsuarluiade

NITUIUNITOU 9|

70%,75%,80%

1158 85%

A Usinguangiuinduuamieiidussuunagdusesdnsuad
MEUANBIWBAINNULAYTINVBWIITD

D: insthuwimnsluenengnisufjifiidueenad fadnsujos
g1awansgiuluuIsdINvITa UL

L: finsUszdiunazyusulpegradussuulaglideyasse andu

wansn1swusunsiasunlasnnvusas U juandudnlagnin Ul

Y

a

v19Fes safidegrenisadiantansay i eUsuussuszAniainuay
Usednowa

UYBINTTUIUNTHGN

1 wwannsdannuaenadeslulunwimiadeaduduanududu
Tnosuiandudesivdaui seylilulasesisesdnsuazluiate

NTZUIUNITOU 9|

50%,5

5%,60%

1139 65%

A: Usingudngrudnduumiediiussvunagdussdninad
MEUANBIRNBAINNULAYTINYBIITE

D: finsiuuamsluanenendnisufuiluegned Gaudnisujun
21awansgiuluuIedINYITa UL

L: fimsuszfiunazusuugsegruduszuulaglitoyasss andu

a

LLaGNﬂ’l‘iLLUQ{juﬂ’]iLUaﬁJuLLUaﬂdﬂduLLazLLu’Jﬂﬁ R aelagninlulyd
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o ) 1 v o =~ 9 a a
U509 Madidregensadiauinngsy eUsudgsussdnininuas
Usedndwa

YBINTTUIUNTNGN
= ¥ a [ v o 13
L wuannaliannuasandeslulukuimadgatuivanudndy
Inggauianudesin/deauiseylilulasissesdnsuasluiide

NITUIUNITOU 9|

30%,35%,40%

Y50 45%

A Usnguangiuinduuanieiidussuunagdusednsuad
ma‘uauawiaﬁwmmﬁugmmaqﬁﬁa

D: finsuuumallaenangnisuus Aauddrunsdiumseuns
smhssuisoglududusiy

L. UsingndngruinGuiiuuamnsesiadussunlunsussiduuas
USuuganszuunsfidrfey 1 uwamasufinnuaenadedluluuuimis
Wweafutuanusuduiiuguiiantudesin/i mufiszylilulasess

aAnsuazlumITENTEUIUNITOU 9

10%,15%,20%

135925%

A UnngudngrunmsFuinuvneiifussuuiineuausssadiany
fuguvesiide

D: Mavuuamnsludenangmsufod egludusuduluiounn
druvdenironudaduguassarenisusiqua inevaussderiaiy
g uvesiteriy

L: Usingndngiunisiduudsuutasannissssuigmandy
wadalunsUSUUTILUURY 9 1 Sunamnsiiaenadesluluuuamig

= TR | dll ) | a ' Y] v
LAYINUAUNUNKIDRUIEINUDU Iﬂﬁ]a')usLViUuLﬂﬂﬁnﬂﬂ’]iifluﬂULLﬂ{jQJ)M’]

0% %58 5%

Livsnguuamsegnadussuu Tansaumeiealaiu

D: luifivSaunuliunngmangiunisanenengnisui i

L: linandlifiuinduwdalunisuiudss dnsdudsadleiin
Ugyun

I: Liwansliiiuindimnuasnadosluluwimadsadiulussiu

A0NUU WARTAIUNS DMUILIIUALLUNITRENLBANA
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WLNYDIITNTATNTLUUTANTNAYBINTANTUNTUUUYTUINTS

2. inagidandaliaantuaiuisawine wla wasldaulads luinagduanntu

o o dl'

Usziavilevdedisziuimunnisesnsls iileneuauss 1) wndndduiases SsgnioeiFes
Tunmst EdPEx T 2567-2570 U Anuadesinazauamsalunsiudaeg195n15)
wgnysanmadlumneiig 9 uiadiviesuieideninsulidnauiy fedimes
wRRdAEY o wu nMswWisunlas WednwarnsauuRegs MsanieLaaui
¥9u AavaAviate aaanenia wazmstidianddiudan 3alddinautugiiesig
vosuudaddyinedulunasiuaslumnemgsiady 2) nsufuinsiluatull el
nasflfnuielaevlmdemiiuaty dladouasiidmesuisdszneu wu fnsdaunney
Aonalunamideunadesazuanglu desursinaeiseide (Commentary)uuiuled

www.edpex.org



wnasinanwitenududa nguuninedesasdy atdul w.e. 2568-2570 | 125

mMaWAsuuUasiidrdnyuanel Usznaudae
anususalunsHuiI081959059 (Resilience)

Tutnugivansa avvd 2021-2022 laUsum1ideunade Agility eanann
Organizational Learning lngunlusiuegluidelny Ao Agility and Resilience {losann
AuAdesianTlianinsanevauessienisiUdsunasegananta (Disruption) Fadead

& (Y 1 < . 1 v
ANNEAINTTUNTHUAIDE195IA150 (Resilience) 53408

AMULENBNALAZNNS WANNNEdUsau (Equity and Inclusion)

Tuvaan 5 IFAunsjadulussdu anuaueniauaznslidiunddius
(Equity and Inclusion) Tusfad’s 5.2 a(4) wazdsusngeglunamiaduiiagiu Wesan
anuiiuszaumnudie Wusslevinngindsuasaudnvaziivainvans arwd vinwe
AnuAnaisassfuarusagilavesiau mawanduddviauagnsufRgnannssuadeil

(Digitization and the fourth industrial revolution)

m‘suﬂauﬂuﬁﬁﬁaLLaxnﬂsﬂﬁf‘i’aqmamnisuﬂ?ﬁﬁ 4 (Digitization and the fourth
industrial revolution)

fensufiRgaaianssuaied 4 gatiues msldrunisiiesegidoya (Data
Analytics) Sumosiinvesassnds (Interet Of Things) Tayauseiiug msuFtAnisuu
Aa19 (Cloud Operations) MsadauuuiassssRsLaznszuIumMsTitiugadoyavun
gy (Large Dataset-Enabled Business and Process Modeling) izuuﬁmiuﬁﬁﬁﬂgugjﬁ
(Enhanced Automation) e alulagdaasyy (Smart Technology) u 9

o
LY L3

= o I3 " < aa
MUY LNEUN UYL Y "NSuUaluna
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' uay "Uayavuelve)" wegluvsneme)

\NeunminAingUes

w3nN33% (INnnovation)

Tutnaeivania adud 2021-2022 laUsuAileuain managing innovation 1oy
o [ [~ . al [~ v
WIUNTIUAU Focus on Success +UU Focus on Success and Innovation iwatdunsiuu
g109UNUIMVBIUINTTUANAoANE5990999ANT 919 9 AuTnITNeIaTUIAILASY

noms uay/v3oUsngeglunnssAuimuINITVeI0IAns

nsaf1euszlevdlidenu (Societal Contributions)
wwfnfiegluinne EJPEx adul 2558-2561 (lu 1.2A Ausuiiaveusedny
waznsadvayuguwuiid Ay ddausudu 1.2a nsasrauszlosulidsnu(Societal

Contributions)lutnaut EJPEx atul 2563-2566 n15uUa sunUasnueifiiuuisele

€

azyoul MU I TAIUIN1TVRIUNUINADAIALUDIRIANTAU ST AUANLAISD
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nsuTuasunagivaange o Ny wagludiunineailiasiu At a.A. 2019-2020 andsdagdu

aguldsiall
) Wnauaiuansay A.f. 2021-2022 inuaiUuansay A.A. 2023-2024
1AS951999ANT In15geany "agls” Unstalulnmue UN7lASIS1989ANS WU S18LUIAR

(Organizational
Profile)

v89 "Tonadanagns” wegfiuamnuyimedianagns mszliaumngay
111 warleniadenann fanuAvafufuinasivaremneluvazidang
fanu "axls’ Bu q Wlumnedifeidosdian

lute P.1n(3) fmsssunednuarlnesuvosyaains Widiladetu fndes
ToMMUAAIUIAINTTANY (educational requirements)aaning1¥en1ay
Lilsanldlunsnsauseiiunasilddanedaielsifiaudlaun
Fudeguuvunisaniugsiavesanivu Tu P.1n(1; fovazvesanelé/
JuUssunal (percentage of revenue/budget) wag P.20(1; Aefiademnu
WANAN9AINAUS (diferentiators)

P399 1
A51N89ANg
(Leadership)

gnsuinAany T 1.1 a()way 1.2a(1) 39
gandldlunaeitagiu

Wte 1.1nvesnaeiaduiiszyls "Wusia' dndunisluesdusznaudfyy
Aduanusuinvevvesiisydugslumsimunuazdisnenluriues
Wearu 4o 1.1a(1) fuhszaugesiesiuRaveuihUsznuanudasniouas
AVMAINYATY (diversity) 3Na319an IR oL

Audus A satvunuImvesangnssuAs A ugualunis
Uszilunamsadunisvedssdns ledheande 4.19 1Uil 1.2n(3) el
Manfeafunmsfifuguanasmnudmiuanenssunssssniviaegly
ey
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Wate naaiUan3av A.A. 2021-2022 nauaitan3al A.A. 2023-2024
M0 2 wnaidansal a.e. 2021-2022 dmsifiadinny |« n1INAsUINagns A usuan 2.1n(3) WU 2.1n(2) waglay wdud
nagmns Tuiadie 2.10(1) wag 2.1n(2) Fadsadliluinosi eAUTENOUNALAMIALTIAETY
(Strategy) Taqu uilinsaduite 31nvhde 2.10(2) « syuvunuluiade 2.10(4) LAw lé’qﬂLmuﬁ'ﬁasmﬁmﬁ’wmumauaﬂ
Wu 2.10(3) way anvhide 2.1n(3) W 2.1n(2) (Outsourcing) LAYANITOULNANVDIDIANT WALUIAAAIAYUDITLUUIUY
fansusnglude 2.4) uag 5.1n(3) Tavslumnemnuiado uazlud
aAsuANY
anm fimsinmaaluiite 3.2 n@) mslvenadu |« inasildmhwwndasesdowegnaanldliluide 3.1, 3.2 uay 6153991
WA 3 sssudedandldlunasitag i Titudansidoussarunisdniunig lunmssuilafiounasgnngudu
(Customers) NSAUMIATIUABINT NITBDNUUUNANGATWAZUTNT 18
. nasildihunAandnGossraunisalueagni (customer experience)in
Jundnnnsddgluide 3.2 uagldfinsusu 9o 3.20 Basanuifianela
lifiawelauarauynituvesdi3ounargnénnguaulidanuiy




wnasinanmitenududa nguuminetdusasiy atud w.e. 2568-2570 | 128

o Y
%3V

WnNgIvan3au A.A. 2021-2022

WnNgIvan3au A.A. 2023-2024

MM 4

IR ATUATIZA
LAENITT ANIT
AUS
(Measurement,
Analysis, and
Knowledge
Management)

NAEN8AUARBIRITEINITIA A1nT0 4.1n3 lUeglude 4.1n1 wialv
gonndaatumaiudug ludeiiendu wazdrenanisiiduniswaznis
AANIRIRANSALTEENNT 91nde 4.1a1 luaglude 4.1%

nsUsuYssdl shlmsaanisainanissiiunisldeglunguanusesu
Multiple iielWaannadastuuuimianisiinzuuuremadnsidalinis
ananitleglusyAuT Az 70-8596 uag 90-100%
inausilsgheiFesnnudasadouulanloiues annmuan 6 wegvuan 4 53
fumsdansasaumakaznsinmsanuy Wedelriiufanimddnues
anuvaendeuulantsues Tdurnudnluiunagndveesdns

Y0 .20 s se§1auTanTml (pursit of innovation) FgeananyanaG i eane
Fuanwemmameud enimnsalunast uasldiusut orrundi ol mmE iy
weeuinnTalusyR uN M IR NIUA LS T UssUUMSI AMIAa s UesEenUu

RUIM 5
UAAINT
(Workforce)

- Mty Twide 5.1n nswiseuyaaIng
dmsunisasundaduaniuiinuuas
walulagnsdaguiuunsyiauuazuIng
yaang ieduaiuaiuayuanuannsaly
nsitushegsnnEuazanuaiowh feding
Tlunauitagdu

« fnsuiiudinnn Tuiade 52 anuiaueniauay
melsidanddansan dafsadilunamitagu

naeithusziuanulifioelavesupains uuwenfiarsaiieAumanive
uVia34 (root causes) uazuAlvanulifisweloogadussuudasnanides
asllsifswelafiazilusuan

inuilfiinGes "UsrdvBnavesssuumsBouiuasiaun’ (Aueglude 5.2
(3)) Weglude 5.2a(2) Insusndiuuseansuavesssuuluiinnsanlviasiuy
Tuniin 7

inausilvimnuddnyFesaneuumilagiiungnlitus esdvsusslovives
yransuazlimilsfedesmnudusisuse @e 5.19(2)
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WnNgIvan3au A.A. 2021-2022

WnNgIvan3au A.A. 2023-2024

N 6
MsUURNS
(Operations)

finsusudsunaneysiiu luadul 2563-
2566uilagniseuisedlrdlunasiadutagdu

o 6.1n uay 6.19 MoUFuUsdlipduiieyuiuiinisesnuuundngns wae
U3NTT9 WAENIEUIUNT ABUMIIANTT WagNTUTUUTINTEUIUNTS
Tuhade 6.1n(2uay 6.10(4) InailiuiFesn1sooniuundngns U3nsuas
MUURNST Tidesddsiansannansenusedsmmieaniniindes
n1sdanisiaserieguniulagieainiate 6.1 lUdwite 6.2 Uszdnsua
¥ 5UFURNT munewvnlu 6.29 TeSursfanauaiiliain waTeve
QUMY W "viaslggunu Tuinausi il eawsieuiauumnefidavguiiay
liiuiegnenailunisuimsianmsgdson
inausisimsiiudogsuazmnems Fesnsdanisanugaplaluvdngns
uimsuaznsUfuAnTg ieazieuiiaonasugianyuiou (circular
economy) ldsuaruaulauniudes |

Usziufinnsanlude 6.2a2) Idfinuamslaesamesudmsanudes

IR 7

(%

Naans (Results)

Wite 7.2 puflsrasnsaulszaunisaliiSeulargnAingudulcustomer
experience)

e 7.3 anuflaaansiuanuliianelauaznisasegvesyaains

vhie 7.4 anufaadnsnsiifinseaugagnileiamsssuilinmenfiuay
NaINTALLALAAATUAMUENDNIARAE NI TN T dIUTIM(Inclusion)

nsaiaudnnssukazaunanagldlenianuidesintelligent risk taking)
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Wate naaiUan3av A.A. 2021-2022 nauaitan3al A.A. 2023-2024
. hde 7.5 mufsadwsvesiinuazid fafiddyuesnnamuifioang
wIRNT3U (innovation efforts
eEARIGETINY AzluuvandalagnuiuliiianuaunaunTuasil
(Scoring System) 1. an 5 Azkuuaniade 1.1 Tudinliide 2.2 Wefinauddgyuenis
deveaununagns widlsdunsanauddguesnsiesing in 1
Fadanadumnanszuiumsiddyuazdazuugean og1slsfinu Foena
gnsidunilslumnusuiiaveundnvesnisiiesding uaznsaneveanagnsi
auddnpnnsenslugmnudisaedisdeiileiios
2. insaduazuuusewiiate 6.1 uay 6.2 meiate 6.2 Ididudifenis
Fansiaetneguniu (fiEhemnain vde 6.1) mnuvaends/auseliles
ypagsRa/Armansalunisitufosnssngs warnsdnmsanuides
GRPEHITGER Vel - wnfanan "anuludangatudiSew lhEemnisananulifionelauas
nan U930alTUINTINAA TN
(Core Values and . wwdandn "nsTianuddiuau IdduEoin1sdanisiidusssu fair
Concepts) treatment) siafiFou gnAngudukazyAaINTYNGL/UTEUmN
. uwAeudn "matauanudiSauazutanssy IAuFesnsgeadanis
dulafigifuuagnansiidunsitaaey esmnidudosddyfidamad
NSNANLANBIANT
ARATIUANY naugidansal a.a. 2021-2022 TNSANATEINE09ANARDIFT TAIUTTTULALITUUNMT BT U A"
(Glossary of Key winnssy Idnuiy Toe
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WnNgIvan3au A.A. 2021-2022

WnNgIvan3au A.A. 2023-2024

WnadilaRnA193uNe "saulian” (Cycle time)

28N

Wosndumdnyinidiulagyaly

"5 TANTIN" (innovation) vXNEfs NTLUIUNITUITBAINTTU
"winnssa’ (innovations) vsneRs wadwsanvine/nadunvdueinsuiuuss
7 8nuY7 (dscontinuous) Wien15.Ud sunvaseg1ei1anstlan
(breakthrough) YBIHATNT NANFATUATUTNITY NTLUIUATT NTBAY
HENUBIHIAL]

msafrsunnssulagninsanlilude 2. 10K dudunilwemisiubes
lonadanagns dmsunisyaiauinnssuiaznisdanisuinnssulasiuld
lude 4.2a

oAz AW azufulowisdonmvesddwidddouwandannidilafy
Tnei2ly uazfianumneanigdmduinast druddwifionadaim
goulmmienindes agihluedurelunneive Wolidaauiuiunuay
nsldifumanil




nasinaniienuluda nguuniivendesudy adul w.e. 2568-2570 | 132




wnasinanwitenududa nguunine dbsady atdul w.e. 2568-2570 | 133

[ 3

AASTUANN

Adniauaeililunwdingudalvafieglunasikas luuwanianishinguuue
denuumazrvedaosueitiugamiidody Ussleniwasludoniusntunsverenamu
gomdnundunslvnaeg e wieuresuIe wsouaninITouleNTia 1P UaIsaUNA

Suqlunal
ACTION PLANS: uauufjuanis

"wauUfiANs" vanels nsadunisiiianizianzasiiaanduldiieluseg
Fnquszasdiianagns wulfoRnisifesssyeasiBonvominensiidedduaznseu
naniidesilianss nsdaviuwuufsinisieindutuneufidrdyesisbslunisisum
vdanldfmuningusrasdidenagnduazidnysrasdogistaaunds eiitolvianansa
aemenlusyaannsvianttiuesnaiiussAvsrauazdlade

Tunusidl n1sanenenlnul]UAn13dnsUJUR aseuaquianisasediinli
aonpdosluluuumadnfusewinniainuasmisnuildunansenuiauadsens

o @

TudusdodlvinsineusangiULAYARINTUNNGY 138919HNTATIMINIUAAINS I

¥
=% |

melinsangveauwnuliRnisdnsuuRinazdued fussuun1siiesAnsiiaunsaasng
ANUENTULaENTY TN INSluseRuanIdy uag/v3eseRumiieaugey
megaiy TngUszasAlisnagnsvesanidunisdnwilunainiiinisudedue 813

a wva

mnefansaadlvgeuinanisaeulussiumfsglungudiin (25% usn) uwuUfusnis

915N TIRseInInlandSeuiasuuuliiosiian uaslinsiziiainueNiseu

p1afesimuRnAluivdy 9 WeadmdngnsfiartaeliBouimuninue duduunld
WU URNsIUAUR anduervdesinisiineusuaanasdiaisnisaeUseiliuna N3
Ainsgiuazmsuninluszdvanitu msfaduiinanisiSeuvesdiFousnanisly
suUsEann uazauiawelavesFounazgninaudy

AATINAINYEIAI1 “STRATEGIC OBJECTIVES: Inguseaefidanagns”

Tumih 121



nasinaniienuluda nauuniivendesudy adul w.ea. 2568-2570 | 134

AGILITY : A214A8B9R7
' o = a a ' < P
A2TUAADIND HUIBDY AINEINISaNIZIUR B ULUAIRE1959AL5LLazd AN
gavgulunisaniiung
mmvaa'aw‘i’aawaﬁLﬂuLﬁ'a%ﬂumwauaum&famemﬁuw%'aﬁmmsﬂ”umi
a Y o a A P ¢ Aa £ o a a
wWagukUadluaninwindaunisaiuanu elduselesuainlemaninduiud way/%#3e
WodanTsiuAUYNMedenayns

o w

AfdiaALYeY "RESILIENCE: Anuaansalunsiuitegnesinga” lundi 119

ALIGNMENT: anudanndasidlunuimaieanu
"anudenna a9 lulunuININA BN Y" RU1BHIANUEDAAE DIVDILAUIIY
ASTUAUNTANTAUNA N15ARTUTAATUNTNEINT TAAMUEINITAUAZINTINIAIVDY
yaans msUfuRnms iasn wedns wasmsAinseyt Wesiuaudszasdsdnuewnty
msiliisauaenndeslUlunuimaietiusgnsiiuss@nsua Sududesadne
AU lasiudsandusazituseasn samﬁaﬁaﬂ%’%’a%aLLazmiammﬁLa‘%mﬁuLﬁa

= (Y] @ (9

Tlunsauny Msinnd MIBasen waen1suulsdly 3 seiu fie sedvandu se

(% (% [ =

NSLUMMSNAFRY UarseaunangnInIsAne viseseAuTein isemsiTeunazuinisaue

[

AMINAANYDIAI1 "INTEGRATION: n1sysysysanns” Tunih 112

ANALYSIS: n1353t1a519
" a on = v 4 gve X
N1531A3129" M18de nIngIvdeudayauazarsaumana lfidunugulung
aagulaagneiiuszdnsna N193A1est dnifeadesiunsmanuduiusseninuveuag
Han153LATIenInsInlusedvan1tu 9189 UIn15uin1sInN1TssuUIuLaY
NTEUIUNTYINNU Welussanan1satliun1sndfyuazingUssadilanag nsves
GRR)

= ORI a v M ' o ~ o o UGN ¢
ANLUTINVDUAVINLASUDUADUE) LHALHI/ LI WUAIUAIAEY LLWVLZJIGUE]QQ‘UigﬂE]U

Y Y

a a 1

PP a wa = v o w o w a wa PP
nanniusy ‘wﬁmamamiﬂg‘ummimamimmﬂummmmymmaiﬂ NTUUANIINNYTE

ansvsnavueyivanudilaluanuduiusuasusunvesanidudalaannisiasei

sULUUYRI TRy aUAZ AN TAUMA

ANECDOTAL: gsaumaAlandasndelinantennudussuu
" Uq ' a o 1 ' = ﬁ o " = al'e'Ly
ansaumavangoeN elinanafanUdUssUL" BUIEHe d1SaUAN IYnaU
< ' v Y A ¥  ad o W '
WNUNEAPEX WAAZIUaNUINAUANIZLRNLAIIUAIUITAIT H299 nalnlunisanenan

dn15UUR wazdadenisusadiu n1suTuuse waznsiBeud asaumaUdndesiidalyl



wnasinanwitenududa nguunine dusasdy atdud w.e. 2568-2570 | 135

v
S o

LAMIAIANULD UTEUUT Tno 18198 19wan105 U8R ANTTULA ALLS 998NN

a &
NFLUIUNITNUUTEUY

'
a ¥ o

fegranisneunilasaumalangesndaliiazidsanuduszuuluisosnsimin

Y

@

sefugedevennansadunsiinianiagnsujod envseduneiieamnsnisalisii
sevgenunddldlunsiaBonanudisng 4 vesandu luvariinsnoufionszuiunsi
duszuuaresuiefaiinsifiissfugaianunvosanidy Foasdamanisdiunsi
memslugamingnunnisiuasynainsnauegaLae ﬁamﬁgqa%maﬁa@fﬁﬂﬁéﬁﬂ%
TunsUseiiiulseaninavesitnsdinann naemauiaiosdeuasmadedililunisussidu
wazU3uUseitmsdeansluguuuuding

AMdinANTeY “SYSTEMATIC: Wussuuu” lumi 123
APPROACH: LN

"W meEe 38msfiaantuldsiunislunszuaunisang g yenanniy
wune Saanenniiaumnzantesiimsturesinmvesiideuazannzuindonly
nsUftRnuresanty TuitUsyainavesnistiuumady

s Wulidndslunsussduidelumnn 1-6

AfeSuLiFAg iUk TuFes "ssuunsiiazuun lunt 75-83

BASIC QUESTIONS: Anauiugu
"Aeuiugu" wnnede wuademduuiudidgyvesiadalunmel EPEx 3
uansagludnuuziaunuanslinveiade

asegalassaieveanel Tunth 19-20

BENCHMARKS: nsiiguLAgs

"n1sifigUIABS" vaneRe nsUIUNITWATHAAWS deuansdsnsUfiRuLATHE
nsdudunsiidudavesinsuiiadrsadeiuianielusazaisuanasnisine nsi
antuananevniniisuides Adtelfidlafsmanisdudunisvesantusedulanty
Jagiu wazifinnisuiuusawuuinnsslan (alduuuaesiursgly)

Anfisuides Wusuuuunimestoyaidadioudiou deyadauiouiiisudu qmne
sudsdeyalursnmsinundildanesdnsaeusn deyadunanisdiiunisveguianis
Wisuiflsuivantuiindendeiulunfinaiioatu vieanduiiiindngnsuazuinig.
wuuideafulugdniadu q doyaninsgiu muksteyannunasonaasisay (W

wa

HARNSVDINIIANYITOAZUUINIUHUR)



nassinan1iteaududa nguumivendesdy atud w.e. 2568-2570 | 136

CAPABILITY, WORKFORCE: ¥aR213813198 Ynanng

o o

AAIINAAUYDS "WORKFORCE CAPABILITY: IAALAINT0VBIYAAINT'
Tuwth 125-126
CAPACITY, WORKFORCE: 8m31f84 UAAINg

(%

A311INALYBY "WORKFORCE CAPACITY: 8n31Mdsvesumains' luntl 126

COLLABORATORS: ga2msauslaftlaitfunianis

"gadnusufiafliiunienis” vaneds asdnsusenguuaailiausauiianuaaidu

9 9

yal °

lunsaduayunsinunsafanssuueege wiagiisauaniuduasiasidied
Whnneszezdunaanadasiunsamiiaunuivanidy anusulisludnyazdonnawmse
sUsuulunianis

AM3nAINVEY "PARTNERS: gadnusaniaiiidunienis” Tunth 115

Y

CORE COMPETENCIES: &1550usnanvassn1iy

"HUTTOULNANYBIEATY" M Basiaartusiannudungyiigaiduianinuaunse
BanagnsMmduiladaydazdaelianniuussgiusiovieaiieanuldivseuly
AANAYIRANIIEWINABNYBINTTUSANT Aussauzndnvesantu sSnidudeiiguivdords
ueuuazgauTuilefifunenisasnidsunuuldon uazenaaireealdiuioulunns
owsaileaioaiislondluszuuiinavesaatu mnviaaussauzndniianiueia
dsnasionuriimeilnagnifddn vienndeIeulunanaussaugndnvosanitu
o1aftesiuanudsmglumelulad viensdamdngnsuazuins Mdnuasiams

FanovauadsenuInluveadisou gnAngudu waznaie

CULTURE: T0IUs554

] ]
I v o

TAUFITY NUNBDY AMUD UTTNAFIU wazAdaud [dsununasiaudneazianie

Aavo o

vaaynaIns wazuansliiiunielusaidu luaaduiiinansindunsiiadiissaugeas

A519ALLAS UAS 19 TAIUSTTUYRIANIUUAINNUSA Idevimy ATdeuvasan1iunmIanin

u

AUYDY "ETHICAL BEHAVIOR: n1sUsengaufjifaeeiasesssy’

Tumin 108 wag VALUES: anfley Tunin 124



wnasinanmitenududa nguuninerdusasdy atudl w.e. 2568-2570 | 137

1%

CUSTOMER: gnén

v 2 oy A dgy a a v Y a o =
anA1 na8ang NLﬁﬂUWiﬂaﬂﬁqﬂaﬁJauwbl?jﬁiaﬁJLLUQIuﬁJﬁlgﬁJ'ﬂ‘U‘Uiﬂqi'ﬂﬂﬂ'ﬁﬂﬂi‘ﬂ

v v Y 9

AWy WazUINIT gnAn MeTIMAL AlEUSNMImdngnsuazuinig lnenss ({iseunazes
sufsf{Unases) waznduyaadu q Aidugeendldanelsl inasi EdPEx namdegnanlu
ATavINEaENie 1 FemnedeEsunargnénguiuisluliagtusareuiandiounas
anAnguBuvDIAn LU

v oy

anuduidaiyaiudiFeu uddoundnueane EdPEx fidsdneglunnmide
uazngAnsuvesanunamsiuiunsiilanwiu nMsjatugGouiinansynudedianig
FINagNSANN 9 FEUVIU NITUIUNITINNU Lagnaansvaan1saLiun1svesanidunay
msdutiadeiianldysanmsdestsnandsiu

fdAnAIILYDs "STAKEHOLDERS: fiidaulddauide” luwih 120 wielivsw
femnuduiudszminsgniuazyaraduiionsldiunansenuannsdnnisine 33 uay
UIN3IvRIENTY
CUSTOMER ENGAGEMENT: A213INWUY8anAI

AMUKNUYBIgNAT" vaneie nsidSeunazgndinguduy filadnaatunas
yaluransisauiainn1sdanisAne 33 WAZUSMINeNSANEIBUY Tigandudals
il Yuegiuanuansavesauilulunisneuaussnuieants uazasennuduius
ogeraideail ol IS ounazgnAngui udsnsnldndngnsuazuinis vesaandu
ANENYLTIAURNHLUINETINEINTSARE AuResning anudulavesgnailunis
THuazarfuayundngns uaruinis« vesanntu wagasnuseiioslulueunan saufisli
msatfuayueadiud uaziuzihiduliiinaontu msdanisinw Adouazying du 1
QERRIGALY
DEPLOYMENT: n1senenangnsufjun

a wva,

"n13aenangnIsURUR" nu1ede AnuATaUARULAsNINsYasnIstuYInelY

a wa a

dudunsiivenaudniulunast sUseifiuEesnisnsteneagnisufoRaziansan

MneuAsauARELarANEnlun s uumslUlE umhs oA tesrtanitunis

fevengnsufod Wulvildunsussiuidonszuaunslumnn 1-6
@ﬁ’m%msJLﬁ'mamLﬁ'mf"fumsmwamémiﬂﬁﬁﬁ Tudes "szuunislviaguu”

Tuntih 75-83



wnassinaniienududa nguumivendesudy atud w.e. 2568-2570 | 138

DIVERSITY: Au%aInviane

"ANUMAINYANY" INEEe AMULANANNTEINNYARINTT Wi liAnsA L oY
mavieiiduussleniuaznudiunuvesyuvuvesyaainsitaniudsuazyuvuves
HSEU MILANANNYBIYARINT ATOUARUASAILUTHNS 9 WU Fow enaun 3 e dopd
ARG ANLMNNVIANEYNANA D1gUAzsey MsAnY Audin warvinuziames
SuarUNGIAIIAR WaaRn TMIReU3 FEnS/ANUTIN Uz

\noust EdPEx TinnuAwagliuselominneamannviansvesypansianiduyuyu
vo3jiFou nslivsslsriananuvannvansresisaesussd uilunnaiuadrayeains
wifinlonalvidnanissindunisilaney afrsaufmelaliungiGou gningudu
YARINIIATNTY TINTaAS AL URI3oU gnAngudu uaryaains Waidela

gouTUANNVAINYAIEYDIYAAINTNANTUIIUATYUYUVBIHITEULET AIUNAINUATY

anunsnwasulian I TuInG It uLAFRUAUTNUETIN LATHERY AU kavuInnTIX

EDUCATIONAL PROGRAMS AND SERVICES: msdams@inen 39w uazu3nisd
naUFUdIRaRUSNIVLEN1UY

“prsdannsAnen” swnede AanssuivinligSoujumlunisiFeudvieiidasiuli
iRan1sdumATIIeingImansuTan1airing Seramdeivniedifivinsuaslad
winein ndngasi i3y wasndngnsitienansiusey/@idng n1333e n1susns
gniguan n1suIMsyaYY 1Asansausuiie wasnisAnwludiedseine

nseenuuUnangaseatmumLagningA(Critical ports) Wi fiaslunsynsaniy
waznsBeus tensiana nmsdane wazmssdunsudly

U3msmen1sinen vanedia USnsitldfiasanindanuddgiigasensasiasid
AnywiernudiesFou Aanssuwdntioasaidmslimuinu mauusi ussnsaeu
el Seu viesayn uasnaluladansauna nszuIuMsAnien NMssudn Msameideu
nsdnduidou yumsfinw wasdiinetds vonaintu Avnssueng q wanil enrwdsnis

SIS MISNIANUUREAY NMSUSNITAUNN NMSUUES kagiumilsde

EFFECTIVE: Uszanswa

"JszAnSna" nu1ede N1SRINTAUITINTTUIUNISHT 0NIASN15A 1T a1 50
nevauBIRnsusndlldmiesdn nsUseiiulsyaninades (1) Ussdiuiuuimadud
ANNdenAdadluArmareltuiuaNusluvesaaty wavaarduauisadwuInialy
UUR w30 (2) nsUszifiunadnsvesisnsiiilaefinisanandidinvesnssuiunms ns
IANITANEITTY WAazUIAITI 130 (3) Uil uan 1t unouauDInoAIINADINITHID

willeniAnudeinsvesiseunaranAnguaulaniieda



wnasinanmitenududa nguunine dusasdy atud w.e. 2568-2570 | 139

EMPOWERMENT: nnsifiusunalunisindule

"nrsinsunalunisndule” wuneds mnﬁué’ﬂmmmmzmm%’uﬁﬂs]mﬁ
dadulauaznisufiAnisunyaains eyaansliiusrnaszaunsadndulaeadugi
UitRnulnddndugSeunazgninngudu uaziinudmnudlafenndign

nsuindwnalunsinduladyngemneieyig iU iinuauaiuninunesis

Y

v 1

AU INsesiFeu adeanuiianelounSounasgndngudu deusnisinsde
n3EUIUNNT WunARAN USuUganisiFeuivesiSou uagnanisddunsvesanity
swsdnasuliinsufedumisnudunniu guiihnuildsumadusnaluns
dnaulasndufestiasaumaiiovsznaunmsdndulafimngay fafuaniuifesdnlia
ansaumalusUuuiviumsuaglivssTomils
ENGAGEMENT, CUSTOMER: A213I5n#Y gnén

AMINAANYDY "CUSTOMER ENGAGEMENT" "muusniiuvesgna’ tunt 106
ENGAGEMENT, WORKFORCE: mwg«lnﬁu Yaanng

AMAIAATINYEY "WORKFORCE ENGAGEMENT" "anssniuvasyaang” luvin 126
ETHICAL BEHAVIOR: nsUsewgaujjinagneiiasesssy

"nsUszngAufiRegneliatesssu” nanede 33nsiaanduufifierilivle

=

Fmnmsandule MIsujuinig waznisufdunusiudiidladaudes Wuluanamén

a =

HUARUIVTNUAZATTIIUTIN/DIFITUVDIEN1TY

c

wannsmarlasatuayunguune seileutedsduivanuldiomn savadu

3

[ I a

ugudmiuAdounaz TausIINeAnT Feazuenies "adnugnded’ 9anan "adnall

L]

=)

nAD9"

e

a v

HuszAuas msUssngfnwduiuvedefifdaundnujuadaedu nannisil
Uszgnaldlanunnauluanitu duwdfujiRanuding aulisaugnssunisimiugua
93An3 nann1silaziinUseleviidiainisdeansiasneangiagiaiians widnnaeilile

MruagUsuuiianizinigasieliiulatiaa tulingAnssufifiasosssu widuaiy

' v v
o (% = o o

SuRaveuveInTEAUgINnanaTesTINTRsEn1TY Vel MsUsengAuURet1eilasssTu

a wa |1 o

AsaumaNNsUfURdoagyi i uladniusia Idedipd uavanflouvesanduasnndasiy

Tumadeiuiuglidwladudenomn saudaupains dieu {Unases gnAngudu

Y

Ao dunenisidwey uaryusuluiasduiiantusiser



nasinaniienuluda nauuniivendesiudy adul w.a. 2568-2570 | 140

nsfuandnaiesssniiiunisesnuuudusgiinagiinnudniou agfiusiung
Tumssnaulaliudyaanns tielvianusadndulalfegneiivssansuadoanushilad iy
TuusannduaylivdnadesssudunseulunsiiungAnssuunsegieiienaasyilviiiona
nsEnuNIaUseanUu wag/MIeday

oy "a3esssuuazaulusela” Useneu Tunih 14-15
EXCELLENCE: aysnduida

afd1inALYes "PERFORMANCE EXCELLENCE: nan1saiiunsiduiae”
Tunth 117
GOALS: szaed

"Whuszasd” vaneds annzlusunaavdessiunansaiiunisiisnniudionis
viaumsnuniinsussg Whusvasdiduliiserdunasavzem uandugamneuanems
fthmsufiRmadssasdludaimaivansandugaviorisiifuinay dnden

e adidmngeradunamssuiunsfiaoniuussow Inefiansunain

ToyaalIsuiisuvsedeyalaudeluy

"Wszasdiivime’ wneds Wivszassvinliaanisusulssaising wienns
Ufudsanuuinnsglan (lalvwvudesidudesll) lufesidanuddyeened s
rudnsalusupsvasanI iy
Uszlowdvaaduseeasa sauds

- MmaviliingusrasdiBanagnduasuiul foAnsdianudaau e liaunsaia

audnsale

- nsatuayumsinulufiusmenisyuiiugannslaleniasiui

 atfuayuliinrAnuennsey (Winnssu) Weussauihszasdiiviine

« mafuiugudmsunmsauasissauinny

AA1917AAIUYBY "PERFORMANCE PROJECTIONS: A13AIANITINANTS
aliun1s" Tunih 117
GOVERNANCE: mMsiniugua

"N15YIAUUA" NH1BRN STUVUNITUIUITIANTISUALNITAIUANY fldiaduns
U3nsvaediiseAugwasanty sianuiuinveuludiusing q vasauenTTNAg
Us¥31a010u (WU ANENTTUNITAIUAITANYY AMENTTUNITUTNITVDIAME A1

WIneae) fihseiugeesantu dmsuluaandunisnyiientuenasiuiainvemse

ooV



wnasinanmitenududa nguuvinendesasy atud w.e. 2568-2570 | 141

Uszananguanesing q slusedulssme seduviosiu ngnsensas ulsune saud
N5 UYNAveIEnTuITMNUAT NS LAYANUTURATDUTBIANENTIUNTUARLYA
saesue Nt muafiemawesnsmuauiteaamdnussiluestelud

(1) Pwsuinvauserfitidnlddnde

(2) prulusdlavesnsufinnig

(3) nsufuRsegiidnladudennnguegialusssy

N3EUIUNITATN 9 Aun1smiuguasianiuds nshinnuiiuveuiuiiamadang
gnsvesan1vu nismnuauazaidun1sninuyleuts n1sinauuazUseidunanis
Ailun1svesinseaugaesanity nsnvuar1naulnulazdnsusylevdvesi
FLAUFINITINUNUN SAUNDARIUNLL N1TATIVADUNNNTEU UagNITUTITANULE 89
nsviliulainsiduguaivssaniug 1udaidimnud dyennuidesuvesiiidiuls

AUFILATFIANNIEUBN NABAIUADUSEANTNAVDIFDIUU

HIGH PERFORMANCE: #an1satiun1silanay
"NAN1ISATUNISALAALAN" UU1BDY NANISAIEUNITVIIEAIUULALVDILARY
UAARNIZAUATURENABLLDY LAgTIUTIAUAIN HEANTN RTIN15AT1IIUTANTIY LagTou

Y oA

nadsazdmalriinsuiuURnsUInmsuas AuARe 3oy gnAngudu wasiildwldd
Fedu 9

e luguanssndunsilaneiu fiuuuu 383 uazszuugdlafiuameing
AulunanisiudumsilaawuiAnuianaugniuresyaaing uavtieiasuasienin
UARINT ABINAITUNE

« musuileserinediisediugs §USms aanasduazymranns Sseraiieadesty
nauiiviniirieses

« ANUTMADITUINNUILNU TALITUANL

- mafinsunalunsdndulannyrains nnfeuuiiaveuveusazyana

- nsthdeAniuvasypainsulglunisnnauau

- MIBUIUATNITATWINWE TEAUUARALAL SERUANUY

- M3Bouianesdnsdu

« m3tmuavthikagnsueusnenuiiianuBavey

- Mmsaslassaiesdnsuusuiieliiinisnszaresunslunisdndulaludei

UFtRalndBatugBeunazaninguay

- M3ldFiananisandunisedislivszdning Jasmdinslideyaseuiiou



nassinaniionuluda nguuniivendesiudy adul w.e. 2568-2570 | 142

andudulngduaiunamssndunisilandu Ingldasgdlareiidusituuar sl
Wuidu TneRiarsanaintadenis 9 Wy nan1satdun15ve@aviu HauvesLnse
UAAALAETINY kavNsiEsuasIevinee uananil wwamsivhliiAananissniunsd
laaaudasnereuinbilaseasean 1ty aussousnanuasan 1ty 1UAII8IIU 113
ynans wagnslidsgladimnuaenadoduluuumaiontu
HOW: agingls

"ae19ls" nueng 53‘1111u,aznszmumiﬁaa']ﬁ’u“h’fl,ﬁaussq%’aﬁmumm’w 9 9
yasusha lunisreurmaiu "egnels” TuAmauvesidelunuin 1-6 AIssaudeansauwme
AefuuLIMg (Bmsuaziiin) msteveagnsufod maBeu uaznsysannsme
INDICATORS: #2%3a

pFdineYes "MEASURES AND INDICATORS: #afauaziadda” luvii 114
INNOVATION: n1safeudnnssy

"A1saF1auIAnITL" Naneds mia%ﬁemiwﬁﬂuwmﬁﬁﬂmwmmﬁaﬂ%’mlﬁga
NANGATUAZUIATY NSTUIUAT NISURUANIT uazgUuuussNavesdntdy w3
UszRvBravasanitiu uairsgauelmailiundlidulfdude

(neuaildAndn innovation yueflanTEUIUNIT/AINTTU KALA1I innovations
vanefanadnsaning madugnivesuinns)

msaseudanssudunmsiuewunfn nszuiunis walulad ndnansuarusnis

a

visoguuuuMsiidiugsia Feenaifiuvesimiviernusuitensldnuluguuuilv ans
afaudnnssy Ao NsUSUUTILUUAINTEIARYBINAT NS NaNgATUATUINITY kag
nsgvrumIuinnssuasAntuldfesiianmnadeniiievyu fnszuaunisiidumloma
FanagmsuaznieriozidedluFeaiiunsussiliunaldnadevesnnandeseteseusny
msa$reuimnsslivszauaudialussdvanidu Wunssuaumsiivseneuse
vanetumeuiifetostunsiauuasnsanudsudous nsdadulafiasduiunisns
asfloufUAmsUseidunanazmaiFoud wiiuinnssudnasifeadesiuuinnssudu
walulad winisadreuianssuanansadeduldlunnnszuaunsiiddyuesaniufiensay
\AnUsgloviiannsud suudaskiiunisaiuinnssuliddnesdunsuiudssegiadn
nsglanvionsiuAsullasiuams viienandn uinnssue1asudimaasunladasiaing
ﬁugmﬁuaﬂamﬂu w’%agﬂuvumwﬁ’%ﬁuqsﬁaLﬁ@lﬁimﬁwL%ﬁ]asmﬁﬂss%w%waéaéﬁu
AA9IAAINYEY "BENCHMARKING : n1siiguifiss” lunti1 104 "INTELLIGENT
RISKS: Tonafirunsussifiunaldnaifovasnnnadesegiasoudiu” lunth 112

Wway "STRATEGIC OPPORTUNITIES: Tan1aienagns lunin 122



wnasinanmitenududa nguuninetdusasdy atudl w.e. 2568-2570 | 143

INNOVATIONS %s1188l4 Hadwsgaving/nadugnsvesuinnssy

INTEGRATION: n13yYsadInIs

"NITYIUINTSG" NUIBTI NITHANNANNFUAUVIIUAY NTZUIUNT AITEUNANI
dndulaiodnasmineins dnanuaunsauazdnsidswasyaains msufiiantg
nadns uazn1siasdt ieauayuiussasdidrdgyvesanidy nmsysuinsii
UszAnsuaifuninnitanusenadeslulunmmadeifulazazduialefideiionis
fudumsveausiazesAusznaumelusruumsinnisnansidunisiianudesleady
Dunilaferetraanysal

ms‘gimmiLﬁuﬁaﬂﬁwaamiﬂszLﬁuﬁQIuwuammzmummamaé’wﬁ AANBSUTY
WaAsReiy "nsysanns” Tussunistiazuuy Tunth 75-83

o

AAIAANYEY "ALIGNMENT : anudanandadluluwumnafeaniy” Tumi 103

INTELLIGENT RISKS: Tonafinnunsuszfivaaldnadevasanundes
281950UAY
“Tonafiniunmsussiivaaldnadevesanudesegissaudiu” wuneds azldsu
Uiﬂwﬁﬁgan’j'ﬂamaﬁamﬁﬂmmLﬁamﬂ vizavnlsithlanmaduanfiansan
anundoudsdlaeritunisiloniadudsslusniunsd fausnoududuanidy
dosdenamuluBesiiflonadife uiluvazidvaiuideswensuinilonadumaiuay
anvldinuinnssumuiinianss uazidensuduniseniziedifloniadSaudion
seAureIndssiazfuldenauanssfumudamsuagseduvesdoanauua
Tonafiflunindunmsine dmsuluanizuindsudavasunlasegiessinga dnns
ULauenaNansHazUINITI NT2UIUNT niagUkuunIsAtlun1INIegsialuy q
naoanaaaiusufududosmumuiuninenniuannznadesiiuaeiunsegiiu Tu
nsdludafiaadudeuifianiy d1599fnenimnisiivln warnisWasunlas udlae
drusnnginagldnineinstosas

AA9iAAIINYEY "STRATEGIC OPPORTUNITIES: Tanaienagns” lunt 122

]
nAa [ = [

Nd1Ay/Man" wuude FadIAYNINAIFIAYTIgARDNITUITTUITANAENST

v 9 9

o w P

aatunadld fregradu Tunuel EdPEx nadlemnuyinmefidfny unuuiidfgy

' '
LY v @ = =l o 1 o

NTEUIUMTYNNUTEAY waziinfiddny JaduiudniinnudAyegadanennudse

o
[ '

vosanvudunarilildussdusznouidndulunmsyidlugniofnnunadnsisenis A

[ [

"fidAey neviludnszydszana 5 Ussinu (wu anuvimediddy 5 Ussiu)



nasinaniionuluda nguunivendesiudy atdul w.ea. 2568-2570 | 144

KNOWLEDGE ASSETS: 8uniwgniaaa1ui

"undwdnisanud” vaneds ninenmmeadyyritaatudeauunidussdainug
vasnsaniunazdufinnuluguuuuresansauma uuaanuaanisGeud anuda
Taaamsesn aradnlasg1edind s Wnwennadygwaznianaia sauieda
AUEINITA 679 9 Funsngnaausvesanitu Jeglugujiianu vdngns senduas

a

Futeya tenansuuImauR uleviewazsuleulia Gunsndneanuidegigiseu

o |

anéngudngdweuuazgnusudenidumnisie
dunindniannuiidu "anuianudiug’ (Know-how) anduileguagannge
nlUliuselevd iamunuwazianantuliauls nsetuasiuaznisianisduning
Y= @ ! o o o L LY £ ! b4 Pya ) Y1 =
neanuiIndudilszneviddgdmsvanrdulunisasisnaaliungiduladude

NadsresrsannudSavesanTulidadu

LEADERSHIP SYSTEM: 53UUN15U109ANS

"52UUN5UNB9ANT" anede 3nsunasAnsagiaduninisualilunienis
g ldseaaniu Wulugruuazuuameamadndulafidrduazilugnisdenns
wazUfuR szuunmiiesins Uszneumelasiaiisuaznalalunmsdadule afansiule
JiAansdeansassiienna nsassmnaznsiamLgh fuims smthaede waggi
Tuszdusing 9 auenismendenilen nsusengAuiufesrediasusssufianiauazainy
AIANIY fBNaNISALTEUNNT

srvummhesAnsifiussansuadeddladednanuansoazanudoinisues
yransuazdiidulddudedu uazisanuaanisiigdudunanssiiunisuagnis
U5uugmamsaiiunig szuunisiissdnsasisanudnfwaznisvinnuduiin lnsendey
Tdovtend Ao waznisyslugidiUssasdsaniuresanivu uenainidansedunay
atuayu

« AUARSEN Maad1suinngsy uazanunddsslussduivnyay

« msvulassairemuingUszasduag i

« ananen1seiudriiielrnsiaaulasaty

szuumsthesdnsiivssansnadosdnalniifi liussiiunues sudeyatioundy

warUSuUTImuLea



wnasinanmitenududa nguunine dusasdy atul w.e. 2568-2570 | 145

LEARNING: n13i38u3

"nsiFeu el aArudvterinuzlninldfuainnisuszdiu nsinen Arwd
nUszauNITal wazn1saiuinnssy venwmllennnmisyautunisiseuivesiiseuly
it EdPEx 1 galdiduianiafend Tuaesguuuuiiuandnaiu fe madouiaeduesdns
WaZNaY YAaInT/yana 1ae 1) n13ieuiseauednslaunainnsideuasinu 2995013
Usziliukasnsusulse AnuAnuasdeyaannyaainswaziddiuladiudes nsuusluis
UjURTduaaaznsinsziuidisudes 2) msBoudsedunguynains/yanaldinain
msfine Msilnevsuuaznislaulemalunsiamiiernueiginmihveusasyana
ilopuiiuszansua n3Feudasgnugniliegluiinisfianiuduiunis Sedamaliin
nsliussudasiuuazanudifaeddeiesdmivanituasyaains

. a

AAIDS UM ULANVDIMIT DN MUAN UULATRUIAAUA N A18lATITD *N1T b7

Y

[

Auddiual" uaz "nsiFeuseauesdns” lunih 6-8 uagnth 9-10n
15Boufiduiiavisdunsussifiuidelumnn 1-6 giedunafisduieiiunsFeusly
Fos "ssuunslvasuuy’ Tunth 7583
LEVELS: 520U

"sEAU" Mu1ede arsaunaiiiudaiay A ldnsiudnadnsuaznans
duflunisvassantusglusumimsesuiulaluninsiaifitedidy seiuvomans
sndunsvilfaunseUssunaisudisutunanisanidunsfdiuuinisaianisal
Whuszasd way fSeudioudy 9 funvay
MEASURES AND INDICATORS: fia¥auasfia33n

"FaTauasiaiin" waneds asaumadsiuaviivendsinadadeingn wande

wazwan1saiun1slulifneg ANeITa9AUNTZUIUNNT AUANNIN 1-6) NaNGAS

¥
% [

TAs9n15 USN5 wazkan1saiun1slagsiuvesan i (Nadugns) Avinuagidinena

& ] % o o N Yo o ) Y]
WukuUg 9 ‘,Lﬂf\]r]ﬂfﬂ']flﬂlﬂﬁn) VﬁaLUUﬂqﬂfﬁm'fgﬂﬁaqﬂmjﬂqﬂigﬂa‘Uﬂu

¥
@ [

it EdPExiilalldutausnsswineiiauasdatin edslsfinny ffenlds o
F5alunsaisedl

(1) dlonsiaduilanuduiudiunansanduns uwilddudrfananissiunis
Hulponss Wy suudetesdeuduidinenuldiwelausllyiianannuldfianels
1nunse) Lay

(2) Wenmsianaduivinune "fdidath’ (Leading Indicator) vasuanisaiiunis

¥
v v o

Audy q NdAynIn (W aufionelavesiSeuiiivay eradudyiniidnisatey

URNARE)



wnassinaniienududa nguumivendesudy atud w.e. 2568-2570 | 146

MISSION: Wusha

"Wusha" vanee niiilagsamvasaantu Wushe Wunsnoudaiuiii st
Tu3ns aalanwdu vdeaussougudnuesanu viewaluladilineneuviey sl
159" siusfivenarmungFou gnénngudu vienamtiminedianttu vieweluladily
MULTIPLE QUESTIONS: A1a1gas

Aaudas vunedsseazidsavaanmeii ssylundazdniunieldussiiu
Aarsaunmaugesveeanumaulnesm (Fudu) fauandliluzeswssguuuusiade lu
i 20 Aewfanrtuariinanisdndunisilaney wagldazuuugeanmsussidun
wneual EdPEx Alddnludnusiazanduazanunsonevausssedemaugegldmeaussous
visoaudSaluseAuiiviniendu
OVERALL QUESTIONS: A1aulagsau

]
v

"dranulngsin” vaneds Ussiiuiiddgiigauesitdenuinuel EaPEx dady
mawuszleausnluudazdedany (iludadnesiady) Tuudazgantnneldudas
Usziauiansan gainusenauldluguwuuvednadi EJPEx w1 19-20
PARTNERS: gaanusauiiefidumsnis

"garusauiieidunianis’ vaneds asdnsvizenguynanaiidrdnydu q Feinay
saufuaatiu isussqithvunesauiuseilonsuSulssmantsaniunis Tnovhllay
Wuenuiiodrafumsmaiiedsrasdidan wu ilensussginguszasdiiena
grdviondngmsuazuinis Mamznzasanusuiieondunmnmsindanusuiedy
sveznamoaNAsLazdasiinudlafidaaudeununuasiayselonivaveusazine
waw sy

af91inAINLYes1I1 "COLLABORATORS: gannusauiiefiliumanis”
Tunti 105
PERFORMANCE: Han15atiunns

"wan15adunts’ uunefe nandauagnadnsd ldannninseusvediSou
NSNS NENGR3 waznagms deanunsausziiunauaziuTouiisuiy

» wansAdunsfiiniy

« namssiuiunsfinanisally

« 11RTFIU



wnasinanwitenududa nguuninerdusady atdul w.e. 2568-2570 | 147

sl 1

« HAAWSHIUIN

- Wszaed

- nadnSUeIDIANTA 9

Nt EdPEX # namiswantsduduns 4 du léun (1) dundngasuazuinisy
(2) sunsyaugBounazgndngudu (3) Munsujiins uar (@) fusuyssana
N3EY Lagnain

an1siLdunsiundngnsuazuinig vneds mamsadunistaieadesiu

| ¥

AudnvazvosniataziTinvemdngniuazuinig deuddnseriSounazgndi
ngudu feghatu Auiiuszavsnaremdngniuarisnsaeunsusziiunaniaiseus
v94 §i3ou TonmahsuludanssumsiaunindnvesSousaznslinusiiiedise
N3Ane

% =

HANT5ALTUNNTIUN T SeunazgnAINGUaY Mnelie nan1sAiiunig B

q

v
v A ¥ [

WNendesduiusiunudnua it inwafina1unssus N1snauaues wasnginIsy

'
1 =

VI THULATANAINANDY MBIy N1 TUEISeuinAnwluaniudne n1saegves

q

a

S To3RaSEUYRISEULATNANALDY UALNANTATIAAIUTINBlALAZ AU NTY
VDI THULATNANGUDY
HANTSALTIUNNTAINUNTURTRNTT Munefis Han1sALEuNITAUYAaINT AU

peANTUagHan1sAIUNIY0Ian1dy (IufsaTesssuwaznsuianunguuny) @9

v
v Ao

Rerdeatudiinniomdin fuvssavdua YssAvSamuazanusuinvey fegrau
soUNAT MALAUNARER (NEAAIN) NTFUTDIMINTEIL MIaavesds §ns1nsaneented
YAAINT 8RTINTRNBUTHTMAIEUVBIYAAINT NSUJURMUNYSeiley ANuTulinyeu
ANUNITRUNITUTTALNUNAENT HaRAUNTHAIUTININYLYY HaN1FANTUNITAIUNT
Uﬁﬁamimﬁmﬁizﬁuwé’ﬂqm/mﬁuﬁm/%guﬁau/ VIRMIUARATEAUNTEUIUNITUAN hag
sEAUAnUY

NanseLIuNTIUIUYTEIIM 11913 wazean muneds nanisadunni
Aerdes Audairludestunu seld wagiumislunann sautansldaulszanuns
wiularas Funing uazdiuuumana degatu Sevavvesmldienermgseuluiiunis
UIMshag A1uN1saaunesuUTEINN SauazueAldinenangnsaasulseiia Nanis
Fifumsresulszanaiildsy nafisdunieanasesiutssinuusyad meld s
#7199 13unudses waznesuiiussiauasFuaunulszdnl nsdndudunsansni

Runewuayay (Capital Furding) N15U3mswil (Debt Management) NSHUNSWEINTU



wnassinaniienududa nguumivendesdy atud w.e. 2568-2570 | 148

Mnundsduiieldlunsfine yunsAnviifisdu fevazvosuussuudmiuniside

naenILIUUsEINAIdInSUNTUIIE IR SIS iinE LU mann

PERFORMANCE EXCELLENCE: wan1sanfiunisiidude
"wan13ANauNIsAdUEA" Hu1e8e WuININISTANITHANISAE U5V

anrtuluuysuns iihliianaludi

] ¥
R 1 v

(1) nsdansuauAfYusgdaiiasliiudteu gnAngudu uazgiduld

U

foude duhlugnisuiuusenunmnisine nsBeuivesdFeu nasnaunnudse
agesiaiilasvasaanty

(2) nMsuiulselssansnauazlinadnuausalagsanvasantu way

(3) maGeuiluaadunazluszauvynna

\nous EJPEX FaUsznausie 1a59491903Ans Ardonuaz i unAnndnuazuuinisns
Tazuuu annsahanlfidunseunsihaunasieiesiielumsnsausefiuiilidlads
udauarlomalunisufulgs Weiduuummdunsausdiussauanisdifiunsilan
By wazlimsanugsiugaianduidn

PERFORMANCE PROJECTIONS: N13A10N13aINaN13ANiuNIs

"N1IANANITAINANIIALENATT" MaERe N1sAIRAsiuNanTIsALTun1TTuauIAR
vasan 1ty n1smnnsainseguuiiuguresaudlalunanisduiuntsiikiuan Snsn
nsUsuU wazauRsTuieafunisAsundasiiaziiatumeluaniunasnadugnidy

uinnssulueuian siuiensidsuudasnisusniidawansnisildsunlasnieluaaitu

v '
v @ ¢

faunsaianisalvanisaniunis Suduedesfleddyilddanisnisudanig ns
WaukarnsinagnsluU s

nsmamsalianisdndung iunsseyfsanisdudunsd "manisueuan’
(Expected Future Performance) s[,wumz‘ﬁ'Lﬁﬂﬂizmﬁlﬂumﬁzq5ﬂmamiﬁ%ﬁumﬁﬁ"
Aoan1slusuian’ (Desired Future Performance) N13A1ANT5QINANI5ALTUNITVO
anduguiwvdoantufindreadetu o19dliiuiimuimefiantudeundguazdes
faodusidudesdinaduiunsuuuinnsglanndefinadugnsvesuianssu delunsdl
Fnanmmanisainanisiiiunisiudiuszasdenamaeudoutu

AATIAANYEIAI1 GOALS: Whusgesa Usenau lunt 109
PROCESS: N152UUN13

"nszUrUMs " Manede Aanssuideulesiulneyseneiieaiimangns vize Uims

b4 [

* dnsugnd (§3uu3nis) mnneluvsenieusnaatiu lnevinly nssuiunsiduduneu

YY) (%

$39NINTTUNTAAUTALIU FUAAIINNTHAUNAIUTENINAY LAT99NT LASNATLA TEn

q



wnasinanmitenududa nguuninedusasiy atdul w.e. 2568-2570 | 149

[
U o = Y o == =%

wazn13UTUUTe wnuaglifinssuiunislaefianiunislalaeais daduisdosdnilad <

[ '
o

NITUIUNITOUY Ndsnansznumenu TuunTalnTzuIun1T019A 09n L dUAINaIAY TU

D.

a wva

WNZ1gasena153sU juRnsuazdoiivun (flenaidunianis) susisnsiauay
%y’umaumimuquﬁ%mwu

Tunslituinslagiameid el satednensarediSounazgnAingudu 1wy n1s
Fan1sfine 3 wazudnsg nszuaunslaeiiluagdecuenseaziBunegnstauinges
¥heghils viensdionasdduiuneuiideinsvieniants Smndunoutiuiininuddy
wwsodlvidoyaiivislignddilauashmuduneudnald nszuaunsuinisiingn
FradudndudesiiuumedmivdliuinslumsianisiutgmiameznifAsatunns
nsxviTongRnIsuvegne

Tusudildnanug Wy n1saeu n13Ieununagns M539e nsiaun waznns
Sirseiiuddn "nsvvauns’ ersldldmnernuicdsudunouii munliegradu
nensiues o19sadsrdlalae s satunisiniunislug e dedd
Uszaumsaluasiinuaitu nsiinsandwnenauasmadendy nsUsyiiuiasseay
na TassuTumewrensEUIumsoraduraTiinduanaudlasing

nszwauns Wunidluaesifvesnisussifinluinnst EdPEx (@Rnszuiunsuazi
HAGNG) s’z’iaﬂﬁﬂsmﬁua&guuﬁugmﬁum 4 Jady fio "wwae’ "msdeveaiiet lUUFUR"
"M3FEus" Lay' NTYIIUINTG'

gfeSuneifisifuGes "sruunslfazuuu” lunh 75-83
PRODUCTVITY: NaANIN

"HARAIN" UN1BDY N15IAUTTANTAINVRINITIENSWYING DILLAII "HARAIN'
fnaliiutadlatiadondafivogaien wu yaains anamusaw) wissdns Yan
WAL wagny usuAnAeTundnnn SsanansailuRiarsundenislinineins
Wenuai esndunulunisadiwandn 1157 wannmlaesan’ Inelddaanasu
(Aggrecate measures) ¥nlianunsaUsziiiunansenuvonisiUa suudasanualy
TN FsenaTiudinisdentindnenns hiusdleviniol

PROJECTIONS, PERFORMANCE: ﬂ']iﬂﬂﬂﬂ"liﬂj, Nan13ALiunIs
A9 AAIIUVBIA1I1 “PERFORMANCE PROJECTIONS: A15A1ANITIHANTS

andiuns” Tunth 117



nasinan1iionuluda nauuniivendesudy adul w.e. 2568-2570 | 150

RESILIENCE: aanuaunsalunisiluiiagnesinisa

"anuaN15aTuN1sHUA2981952A152" nuetealudnsalunis (1) ans
AAN1saladmt Wwssaiullauazifuganiniauandeinin wnanlduy wazn1swanduy
(Disruption) A4 9 (2) N15UNUaUAzENITEAUAMURNHUVBIYAAINTUAZYNAT
\setnegUunuLazkan1sAliuntsRun1sRuvaanItukARn wYBsEaTY TaaNs
AUKNIGNVIYNVY

uonwilieaneuannsaluns "Hudu' (Bounce Back) luganmountimsndn
Fupnuanunsalunsiudegesanga Smuneds nsiunuiigelianduauisa
fiiuay seluldmuausidussuinanisnandu weliiinauaiunsalunsily

% I

fegmaTinuziindeugnlinuadealunsneuausteg1ITIng iaselonauas

@

foanauusunagmsliinduanunsaiiuasuuvadly wagfinisiduguadiiduudsene
Fausssuwinnuliinga sadnsdesivunfnisatusyuuiing (Ecosystem Mindset)
nszuIuMs Andilideyaatiuayunardnlinanansd/yaanns/minanuiinsGeuivinus ]
AA9IAANYEY "AGILITY : AduAdaesa" i 103
RESULTS: Hagns

"HASWE" waNEBe nanAALAzNASUgNS (Output and Outcome) MAARINNTS
AiuN13vaLEnIUY
NUTEHURATNEIEIITUIAIN

« nansaniunstudagdu

« namsiuiumaidlefisuiusTeudiouiivmnga

« 9951 ANUATAUAGY karANUEARYBINITUTUUTINANSALTUANT

« anadenlesszritssiinfuidngndnessansdniuns

wadns iWunildluassifvesnisussiivluinmst EdPEx FamsUssifiuoguuiiugu
w849 4 U3dy A "seiu" "wwdldy" "nswIsuiiigy” uag "ysannis"

afesuneifisAuGes “seuunsldazuuu” lunh 75-83
SEGMENT : &w/nga

"daw/ngu" vaneds du/ngulanguvileves §i5eu gndngudy dildulddn
\Fonann ndngas wIeuInsm viayaans Tasund "daw/ngy’ azdeaiidnuazaudud
aunsadadunquldedamnnauna luinuel EdPEx nuianadns f131 "dau/nqu’

wnedls Toyamunadnsaunguiuusld welinsliaseinanisaiunisvesanitu

[ 77
U N @ 1 C7

WinUselevdannau aiduivudazantuineliladelalunsimundin/nauvediseu

ANAINGNBUARIA NANARNTUATUINITY UaTUAAINT



wnasinanmitenududa nguuvinendesasy atud w.e. 2568-2570 | 151

'
o o 1 a

mnudlaluies "dn/ngy fanuddyetisdslunsduunanudomisuas
AUAIAVTUANIZVDIAIL/NAUAN 9 VOIHIS8U gNAINGUTY AAIA LAZUAAINT WAy
dfgetnsddunsilinisdandngnsuazuinansansvaussasauandunay
AumanitvadLsasdI/naule

AR NMIUUIEIUARTA DIIUUIAY

v A ! Y a ] 4 a A < (3
« viangnIvIetemaliuing (Wu viesSeurieliuled)

a 1

Seu Wy wusnuavaulanieduindn suiuunsiSeus (Learning Style)

e ey

anvazn1segode (W veinvselundu) nisinfieudievesdiTeu (Student
Mobility) wseanudduanizngy

- TuusnsdionauvadudiunangesadlununguiSuiingeu

Y

a & o 3

dnunisTuunyAaINIeIauUInL uinegdenans sinve audndu ns
LDUNLIYIIUNTBNNTIIUNIIU/ANL L9

SENIOR LEADERS: fiszfugs

n (% Y a o/ LY

Useauge” nunede nguyaranseianguInNTIzaUgIvesanIty lunaies

v

dze

[ =

a1ty fiseaugs nuneds gungean uazNsnenulagaseegiiasan wazlusydu

ANE/AIUIUBIMUNYTINDY ANUA/EBIWIBNTT AUYHUIINT Uag Wamia1v)/viani
AT
STAKEHOLDERS: #ildauldduide
« Y vy o, = ' oA v = v
fadulddunds” wuneds nguynnguildsunansenu viseanaldsunanszny
nnsandunisuasarudniavesaartu dedravedidulddnundefid Ay wu

= J

ANAIBIANTWY UAAINT A AIIUTINTD AMENTTUNISANIAUALE Avdinn w1edne

andunsAnwau qeednsivinmiinmiuguangseideu asdnsnlviduatduayu Jide

Y

S Yo

@ fimuauleunsnasnauyumiluiosfiuuazesdngivndn
AMINAANNYDIAI1 “CUSTOMER: gnAn” v 106
STRATEGIC ADVANTAGES: analduTeuiienagns

"anuldTeudanagns” vuneda anuldiuseuiidudadadudnanduas
UszauaudSalusuian dalasvhlusindutladeivielvantuussavanudisaly
nMsudetu HelutlagTuuazeuanfeisutuandud uiadreadetul udunisda
N13ANYT 398 wazuINIg

ANUlAUSEURINaEVENNNAIN 2 whas Ao



nasinaniienuluda nauuniivendesudy adul w.e. 2568-2570 | 152

'
a

(1) AUTTOULTANVBIANNUU MLUNTAS1azUN LA NUaINTaNeluasaa ULy

Y

a

(2) n¥nensaneueniddngluanagnéd ainainnsivnazlduszloviann
mnuduiudiuesAnsmeusnuarfuganusiuiiefdumanisiddry

dleantudrlafafiinveseulfiuTeuBenagndits 2 umas anisuanansaiiiuy
anuansaneluiiduendnualvesanvulddensliusgleviananuaiunsad
Hemyuifuanesdnsdy

AA1FAAILYRIATT "AAUTIIBBINaENS" wae "TnqussasAenagng”
wWisldnlanudusiusvesnnaildiuioudanagns navinmeidenagns uasTngusvasd
anagms deanrtuszylumsmevaussanauviimonazasildivisusingn
STRATEGIC CHALLENGES: anuvivneifianagns

"AuiIMIIBanagns” el usanadusne q ifinasgnsdnusiannudiia
Tuswanvasaa Iy anuvemadinasiusmdnduainaunianTiesussenne
mnusaile uaz/Aiodiumisnsutstuiiantumanidusnandeifisuivantududdl
Msdnnsfinw 348 uazuinis Andrendediu Tnemldaameidanagnazanain
WSINANAUAIBUBNAINGT7 8813lsNAL TUN1IABUALDIADUSINANAUNIBUBNAINET?
andueadokTyiumNnNmMedanagnsagluaniduesee

mnuvhmedanagnsnieuen e1alieafiuauieansviieanumaniweiseu
anfnaudu nanm Msdsuulasmesnsdnnisfing 39 waruinns maUdsuutas
mamaluladvFornudemneusulszana sty dseu aasnauanuidemioniny
Fuduguduy 1

anuvmeanagndansly eraieaiudneuamnsavesantu vienineans
YAAINT LaENINeINTdU 9 vesaanty

suveadenisdies or9aeviliAnanuivne lussduiiuil giinie vieUszma 7
slAnnansznusoan TN RTIUAL el

[

AAN91InAINVEIANT "AuliUSBUlanagns" uaz "IngUszasAlBanagns

Y

Wialimsuaudunus senineauyimiedanagns aulaseudanagns way

a

nagnsnandussylunisneuauawianuANitme wazauldliuTeu

9

InnUszasA

STRATEGIC OBJECTIVES: FngUszasAldanagns
"IngUTEAIATINAENS" MNNBEe IANINEVEaNITARUALBIYRsHATUUAD 1) N3
WasuwlawisansuiulsaiidnAsy 2) anuamnsatunmsudsduniaussiaumedinuuas

3) daldFeuvasaanitu lnevluingUssasdilanagnsdnygadurianeuenias el



wnasinanwitenududa nguunine desasdy atul w.e. 2568-2570 | 153

% =

anu waziierdesiulemauazauimednagndAiA et S ou gndnndudy nanm
vdngmaaz3ne emalulad nanfe antudesussqinguszasdiBanagnsiiiendivie
bilemuanansalunsuasdu uazanudiSavesaniulussezen Tnguszasdidanagnsiu
Fmuafienssveremvesan iy ussilunmdunisipassuasyiunnszaensneins

Tgdninauvesddn “ACTION PLANS: uwuufuanas” Tunth 102 iilelsr
NI1UANUFUNUSTEnITng Uz asn@anagnsuasunul]uanis a8 19704
IngUsrasAdanagnsuasuiuUfuRnIs
STRATEGIC OPPORTUNITIES: Tomaifianagns

‘TonaiBanagns” vanefs sUnuulmiviensdsunasdmiunisdandngns
KATUINITI NTTUIUMT JULUUMSANTUTIAY Wusinsn1en1sinen 338 wazu3n1sm
(59%%h9 WUSHAIAINAYNS) #30AA1A NINBUIARAINEIAAAIINNITAAUBNNTBY N3
sganaunin1sltuszleviannautady nTEUIuNITITERAYNITATIIUTANITY NS
Usganasog1ednuua (Nonlinear Extrapolation) 9nnanmiiaqdy waguuimadu « e
upseARTiuAnsseenly

nsifneuAsiiluglomadsnagnd snifnenanimuindeniinszduliiin
aruAnoedasslagligniih madeniazdidunsmalenmaifanagnsla desfiarsan
Sennades Mfertes suntsituardudy @ andusinaulalaeUssiunaldnade

(%

og1s50Uiu (lomaiiunsussiiunaldnadevesniandesenasousn)

fMdAnANLYBY “INTELLIGENT RISKS: Temafirinumsussiliunalfnaidoves
ANFesaEeTauUAIL” Usvnay Tumin 112
SYSTEM: ssuu

"szuu" aneile ssdUsznauTNiduRusiun1siesdns wazn1suImsianis
vassnuiildlunisysannis dmuauleuisuazSnguszeasd wazdanisnszuaunig
ieliussgingussasddanann szuuiviliiAamanisdndunslunimsiumuinoe
EXPEX Us#nausigninnnssuiun1sng 6 vuam wazsananadns lussuusig 1 1e4
a1y fnnsimuanszuaunis Tuneu uazauuiaveuui oliussaulsuiouaz
TR0 Usvadd Lago13daeAUIENousIe 9 LU LASIas19n159AN1T (WU Naun3e
ANENTINNT) MITANA LaznTyTANMIYRINTEUIUM T TusEUY iensufTRnuuas
nsatfuayuanu Inevhluszuusing q vesaniu wuiinszuaumesihanuniely luvmue
fuurAn8958UIU (Work system) azasouAquvianszuIuntsviteuniesluuas
NINYINTANLUDNYBIANTY

[

AAIINAANYDY “ WORK SYSTEMS: ssuudnu” Usenaunth 125



nassinanmiionuluda nguuniivendesiudy adul w.e. 2568-2570 | 154

<
SYSTEMATIC: wWussuu
" & " = < ad & o w o =a vy &
Wuszuy” naneds wuanedslivunaududrsu anlun1sdld saunauans
nslideyauazasaumaalitinnisBen; wuinvesdinulussuudmniingaing
lonmalunsuszidiu Msufudse wagmsuiadu suegie audwnalvuuimatuisediu
Auany el (Maturity) 89Uy
Tunsldidndn “Wuszuu” Wiy “wuannenisliazuuunszuaunis” Tunih 80
TREND: wualily
" v o, = = o = Yy & a Y
wwaldu" waneds arsaunaiiduday Gaaaddfdiuiianiwazdnsinis
wWasuwlasvamaawsvasantiu Msearnuauduasvaswanisaiunisluwdaz
¥291a1
)

"ty Lufwansan1saiun1svasaa Tusuasuiantaeiall n1swang

Y v Y a 1 v P 9 1 L2 g & J ) £4
wualduneiideualuefnog19tiosauqn (Wlﬂiﬂﬂ?ﬂ?ﬂﬂ’]im) 149U 919U UADILLEARNS

Y 9

Toyafivtuiefusunaludeadn szovvsssnigadoyaiinanuuliiuduiuseuna
yoanszUILMTitiaue mnseunadudesiimstadtu lursdseunafienniens
Fodliraanaunuy Ssegnmunwliuiidernumngladaiou
fegrevosuuliufinufivlunas EdPEx 4 aseunquisadnddnunisiFousves
{3y nadwsiAsaiunufianelauaslifewelovesiFou gnénngudu uazvesyaains
HANTISANLTUNITAIUNITRULAZIVUTELI AIUAAIN kazA1UN1TURURNNT WU saunan
WALNANNINYDINTEUIUNITIANITANYT T8 LAzUINIT
VALUE: Atufn
"AA1" Mu1eds n1seansuluAuANAIvaINIsIANISAnYT T wazuInis
nszuaums Aunnd vienslfudewisuiudunudildineuasnadondu o
anfuiinagfinnsanauaieUssiunalselovivomadond 9 Weiileufy
Aldde WU AmAteatinsinnIsine 188 uazuiniem Tnsiu TugunesvesdGeu
wazgnAnaudy an1tudoadlaineylsdonueiigidnlddndenguiaglrieudidy
iledseuamuAlimnzauiuusazngy Fsdndudesaivaunavesnmaiogni way ¢
dnldaudedu 9 fe Wu yaans uazyuvy
VALUES: Adlg
"Adgu" BuIEn 9 wé’nmsﬁ?}'ﬁ']u,azwqﬁnﬁmﬁwdawaau%ﬁmqﬁamﬁuu,az
yAang MUFUR ArdleuasiiounaziaiuaineiausssuiifisUssasdvosantu atuayy
wazdiinis Andulavesyrainsvnau waztiglian1duussaiusiauwasiderinuaig

Tnsiwaneay fegravesmidoy Wy n1suandtienuiinusssuiarauefsssdlunis



wnasinanwitenududa nguunine dusasiy atud w.e. 2568-2570 | 155

Ufduriusynnsal meiliindeanumeavangvesSeunazgnainguau nmslvinuaise
winzyARakazsiaANraINuaty n1sundesdsindeu wazasadussduiivelviinanis
o a S a

ALUUNT NiduLaA

VISION: Adevie

[y o

Feriend” vuneds aandziiaatudesnisidulusuian Jdeiriesusiisfiama
flantuazajaly Asflaanduseanisesidu venmdnuvallueuaniiaandusesnislsiidy
U3
VOICE OF THE CUSTOMER: iaauasgnén

"HeevagnAn" vuneds nszulunslunisiiumasaumeanineddasiugiSeunas

Y

'
=)

anAINgudu

9

P & & a ) 1 oA =~ v v

nszvumsmantasasiludenuaziivinnssuegidailioadiolnlininudeans
ANUAATIaYANUTISaU (Meiszyeestnnu lldssyuasinianisalld) veiSeu

1% oA =~ = v 9 v o « v
wazgnAngudu lnedidwanemelvliniuyniuvegnal n1ssuils “@esvasgnan
919TWAINITTIUTINUALYTUINTVRLATLAA 9 VOIS HULAZGNAINGNDY LU TayaA
91nN15d1533 Toyavnnisaunuingy Jedaniuluivled Yeyaninuiweliwazde
Jeussuindnansenudenisindulalunisauduiusuazadannugniuves]iTouuas

anANAuBU

Y

WORK PROCESSES: Ns¢uaun15%191u
"ASEUIUNITVINGIL" NNNEEAS NFEUIUNTTATIIAUAINEIAYN18TUBIANT F9019

FIANTLUIUNMTAN 9 WU MIBBNUUUNENEATUATUTNNTY Uazn1sdeuay nsatiuayu
AT TINTINTTUIUNTTNNNGIAD Uagnszurumsaduayy
"nszuun YL Wunszuaunissng o Aderdesdiuyaainsdidlgivesandu

wazasAuAMoKiToY gnAnquau wasdldulddudsnseuiunsinund Ay des

afiunistidGalneunansvesanidu

[

NFEUIUNMTINOUN ALY dniReadesiu
1) aussnuzudnvean vy

2) Yadefitmuannudisavesaondudiedisutiuguds

19

3) Jadeiurseaugaldiansanindfysdenisidulavesandu

Y

Tunensadudiy “Iasenis” 1unszuIunIsyaIunIzia NHanauannis

9 9

sliunisilielanadugnsnasly



wnasinaniieaududa nguumivendesudy atud w.e. 2568-2570 | 156

WORK SYSTEMS: $5UUSTU

"sTUUIL" USTNOUAIY NTTUAUNISTHIUNANETUAULTAEINSNEINTAIE § 20
aeuen fisndusensiamn wazdanisine 338 uazunism iiedweuligSounas
anéngudunaziieliusvauanudizalunain neluszuvny "nszuaumsaely’ fe
nsEUILMSTAEITesfUYAIINTIBIETY "UudmSneINTaINATBUEN" B195INT
nszurumsisiumslaegddseutargauiadefidunsnisuagliidumanis {5
FrngeTid iy waresdusznaudu ¢ ﬁumm%ﬁzhsqﬂmuﬁﬁi’uﬂﬂumiwﬁm ISE
Fufumanunisdantsing 396 waruinieT nunszUIunsAL NTEUIUMIEELS
NIEVINITNNEIND WaTNTEUIUNMTATUALY TIT8UUIUILHBIUTEAIUNTLUIUAT
aelufuningnsaegueniiloliinuvesantuusiguadiisa

nsfadulafsrdussuvnududedusziunagnd deandudesdndulaiild
nszurumsmglundoundmineinsanneusniieUss s nmgeaauazanudaiuly
mmmmsﬁmﬁﬂaﬁmamquﬁamiﬂﬂﬂaﬁw%’wémq{]@ap nsldusglosiannaussous
wdnvesan1vu wavannudes nsdnaulale q vesaauariinansenudelasaing
BIANTUARININTBUIUNM TV Lazgunsal/wmalulad
WORKFORCE: ynang

"yaaNs" el yaansnsaiisartuiiuguanaziidousanlasnsdduns
vilHeuvdnvesanituussguadisa saudsannarsduazwiinauiianniudng (u
wifnaulsyd wiinauivhauliiianan winauties winauiviauansseylna
AN5E/min/yAang Aildumsindrsmadyanngldnmstiiduguaresanitiy) uas
p1anadns (Wu dnfinyr dnfinwirnai) (%)

YAAINT vaneTINds Junseaugs fusms Mmmthaunnseaume
WORKFORCE CAPABILITY: InA2M4813150089UAAINS

"FAANAINITAVDIYARING" MNTBHS ANFINTITAVRIFANTUT 92inTH
ASZUIUNTAN 9 UTaNAa1Salagafy AL TinEe AINEINTTA WAZANSIOUTYRY

AuludaUu



wnasinanwitenududa nguunine dusady atul w.e. 2568-2570 | 157

@ a

Inarmannsniorarudseuamsalunisaiiauasinvanuduiusiug o
waz gnAngudu nsadsuinnssuuaznisiasurwlugmatuladlug 9 nnsiaun
ndngmInaruInisd uaznsrurummhauln 4 siimeuauswionuensves
aaauazngsuleu dedsdusunsfnuniasundasly
WORKFORCE CAPACITY: 8n51184uasunang

“ShsmaayAaIns” vaneie Anusansavesanuiiazvinldiuladnfisiuau
ynans fideanslunsasssiuiisaneiazdiunisaunszusunisineu uasuszay
arudFalunisdanisnen 398 uazuiniem ThundBounazgndingudu saus
AMNENNsalUN15ABUALBIAINABINSANEIAUA N IAMTAINANRBIN 5T
wusiaeuly
WORKFORCE ENGAGEMENT: m’mgnﬁwamﬂmni

"AMURNRUVBIYAAINT" N8 i::ﬁ'uﬁ's'ma.jqﬁ"uﬁjamﬂaflnsﬁy’ﬂuﬁm%mh
wazaRdn WelinudiFaussgwusiauayideviatvasandu

annvufiyaainsianugnitugs Snazdusseinianisvinnuiddiifananis

'
a wa i

Uuaau v

a wa 1

Taawy villiyaannsiiusegalaiosu fiRnuedaduiiileusslovive s iSeou
anéngudunazaud3avesan ity

Taesialy yaainsezgdnilanuyniudvaatuid efusegdanaglivihaudil
Amnuvsnesony uazileldfunsatuayuaniiieusannuuasluanudiviia

Usglovtivasnnuyniiuvesyaains de meviliAausseniaeaililedeiuuas
fuaamnedenifianudasadouazlimusmiedsiunayiu msdeasuazuaniasy
ansauwmeaiia madiusunslumsdedula uasmsiinsziuiaveusionamsiidiumsvesau

Hadovdniiandsanugnitu 9195 msiineusuuaznsiaun anufmih
Tue@nnsnu ssuumssngessueuasszuunstinetafiiiussavina lonafiviniien

funaznslasunisuifedadusssu sauviamsillusiiniuaseuniivesypains



wnasinan1iieaududa nguumivendesudy atud w.e. 2568-2570 | 158

AMARNUIN

FPUAAMLNITTUNTTURABUMUIUNSUSERUAMATWNS AN BRI T

LAAYRINGNIMNING18819A]) (Rajabhat University Quality Excellence : RU-QE)

AZAUIN

o. AMEANTIASE A5.ANTE Unauina A3
Uannsens1en1sgaudne) neeans Ideuazuinngsy

. AMEAATINTONLTAAM AT.UUET g A3
U5E51UNTINNITAULNTTUNTUIATFIUNTRANANY
N3ENTNNTYAUANY INemans Ifeuazuinnsssy

on. IOIMIANTITE AT.ENTUT dNNTIUTAY s
NITUNTENTIAAATUANENTTUNITNITYANANY
N3ENTNMTOAUANY Inemans Ieuazuinnsssy

& 709ANANT1A158 AT N1 W s
AN AUNTTUNTALATUMITANIANYINREATIN Lo
Wawszuuadmteinnatdtuseiuaauang
Ussumliguimsdnns Mau Anmuiavyuseidiung
MSANTILANANIINNIATEIUNTgANAN
(Higher Education Sandbox)
N3ENTNNTYAUANY INemans ITeuazuinnsssy

& n3.us3ntl dals s
AUFnuiissyuednsufuminede ey

AMZNTTUNITEUIINTS

. 704ANEANTIATINEN FlnUzan U551UNTIUNS
2BNTUANMINENF VA UITUE Uay
Usgsuiiusegnesmsunminede sy

. {HIEAENTIA5E AT.YUNA Laudus N35UN13
9ENTUANMINE T IV RYaaInI Y
seeUsEsUTUTEYNER M TURI NG Uy LAt

Useaugilnim nguniamile



wnasinanmitenududa nguuninerdusasiy atud w.e. 2568-2570 | 159

on. FIMANTINTY AT.RA89 FUNBY N35UN13
BENTUANING ST 1WAYa5uns
spsUsEsUTUsERLBMTURNM INEN STy uat
Usesugilnnm nguniangfusenideumile

& JHI8AansIanse as.iuen usun N35UN3
B3NTUANMINGIFYTVAQENNENS
seeUsEsUTIUTEYNEB M URNTINeNdo 9] LAt
Usesuniinim ngunAnand

&, {Humansnansd ps.iang nduay N34S
BEMTUANMNING S IUA YN YTYT
spaUsEsUTUsEILEBM TR INEN STy uas
Us¥s1u9inA NGUNIARY IUAN

. HHILAEANTINTG AT.AMNT 31330y N33UMNT
98NS URNMINe S5 wAgUnuaAadImszen
sesUszsuiUsEYNeBNMIURNIINeNduT1wAY) LAt
Usgsmugiinie ngusaulnduns

ol JHIEANENIIANTE AT MU TAuNTTY MIUALLAYVIYANT
9ENTUANMINENS A AT 185511
sosUsEsUTUsERLEBM TR INeN STy uas

Usemugilnnm nguniala

AMZNTTUNTTANTUY

on. HHIEAEANTINTE 053U Saunsuy Us¥51UNITUNS
2BNTUANMINENF AN A8 5579
seeUsEsUUsEYNEB NI URMTINeNdBT 9] uas
Usesmugiinia nguniale

. T94A1ANTINTY ATINET L2t 599U5E5UNTIUNNS
AN AUNTTUNTALASUNTIANSANYINAORATIN Loy
Nawssuurdmteinna1sluseiuaaudng
Usea1UNUILUTINTIANTG MU Aemulasyszidiung
MsAnALANGN9INIIATEIUN TN AN

N3ensNEANAnE Inenmans Ideuazuinngsy



nasinaniionuluda nguuniivendesudy atdul w.e. 2568-2570 | 160

o

on. §HI8ANENI19158 A5 Y8950 AR
UMNINYE TN AYAEIATI

& Jemansnansdeining aauuiyfsna
WIS ATUNS

& JHIefans1anse as.ouanly leRnayasal
AN YA U IUELA TN TZY

. 819138 ATNANT Naysy
UNINYIRYINVAYNNENT

ol §AIEAENIIANSE AT RYTUNS a3899A
UMINYIRYTNVAYNYTYS

. HHILMEANTINTG 7500578 GITUTNG
UINIRYTNANATIYY T

. 819139AnTY A
WNINIRYTIVANATIY 51

®0. HAUAANTIANTE ATMAY BIRUIUUN
UNINGNFY YA A514) 5571

©6. YNANTITIV dNYIaY
WIS AT184 5579

0. UNA1IBIAUT Uaala]
WNINIRYTNVAN AT T

o, UNE1IATNY dnSau
UNNINYIRY VAU

o&. 919138 A7.51U NTOTNIA

LAUIYNIIUSEYNTNTURNINERE 1Y)

NIIUNNT
N3IUNTS
N3IUNTS
NIIUNT
N3IUNS
NITUNTUALLAVIUNTT
NITUNTUALEYILAUIUNNT
NITUNTUALHIIBLAVIYNTT
NITUNTUALERILIAVILUNIS
NITUNTUAZEYILIAYVIYNTT
NITUNTUALEYILANIUNNT

ﬂiimﬂﬂiLLa%@lﬁj’JﬂLa‘U’lqﬂﬂi



RU-8S

Rajabhat University Quality Excellence

INUAACUNWLIWDADWLTULEA NUUKMSNENAUSIBNY)

AUS:5USMSUGUMSNENAUSIBAN
(nUo.usn.)



